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Suliffeqarfissuup aningaasaqar-
nikkut 2004-mi ineriartornera

Suliffeqgarfissuup akileraarutit suli peernagit
piginneqatit ikinnerusumik piginnegataasut
soqutigisaannut aaqqiivigineqarluni ukiumut
naatsorsuuseriffiusumut 2004-mut ataatsi-
mut angusai 25,5 mio. kroniupput. Akileraa-
rutit peereerlugit ukiumi kaaviiaartitaani
angusat 17,6 mio. kroniupput. Inernera naat-
sorsuutigisat malillugit ingerlavog.

Suliffeqarfissuup akileraarutit suli peernagit
piginneqatit ikinnerusumik piginneqataasut
soqutigisaannut aaqqiivigineqgarluni naatsor-
suutaasa inerneri niuernermik ingerlatsivin-
nut ingerlatsegatigiiffinnullu tulliuttuni al-
lassimasutut immikkoortiternegarput:

2004 2003

mio. kr. mio. kr.

Niuernermik ingerlatsivik TELE 28,0 23,5

Niuernermik ingerlatsivik POST (7,6) 0,7

TELE Greenland A/S 20,4 24,2

TELE Greenland International A/S 4,8 3,2

IT Partner Greenland A/S 0,1 (0,8)
Santa Claus of Greenland

Foundation A/S 0,2 0,2)

Akileraarutit suli peernagit ikinnerusumik
piginneqataasut soqutigisaannut aaqgiivigineqgar-
lutik inerneri 255 26,4

Suliffeqarfissuup ukiumi

aningaasaliissutai 146,4 148,6
Suliffeqarfissuup pigisaasa

nalingi 969,4 948,9
Suliffeqarfissuup aningaasaatai  631,4 608,6

2_00_4—mi s_uliat i_neriartornerat
siunissamilu suliassat

Telegarfik

Attavik sukkasooq ADSL ullumikkut Kalaallit
Nunaanni illogarfinni tamani atorneqaler-
poq, ADSL-imillu atuisunngortut nutaat
amerleriarsimagaat, tassami 2004-p naane-
rani atuisut 3300-t sinnerlugit amerlassuse-
galersimammata. 2005-imi suli amerleriarnis-
saat naatsorsuutigineqarpoq, pilersaarutaa-
vorlu ADSL ajoqutinik iluarsiisinnaanermut
sullinnegarnermillu annertunerusumik pisari-
aqartitsisunut, tassalu inuussutissarsiummik
ingerlatagartut piumasagataannut naaper-
tuuttoq ineriartortinneqgassasoq. 2005-ip
ingerlanerani ADSL-ip nunagarfinni ator-
negalernissaanut suliarinnittoqalissaaq, taa-

Den gkonomiske udvikling i
koncernen 2004

Koncernens samlede resultat for skat, korri-
geret for minoritetsinteresser, udgjorde for
regnskabsaret 2004 25,5 mio. kr. Efter skat
blev &rets nettoresultat 17,6 mio. kr. Arets
resultat lever op til forventningerne.

Koncernresultat for skat, korrigeret for
minoritetsinteresser, er nedenstaende speci-
ficeret pa forretningsomrader og selskaber.

2004 2003
mio. kr. mio. kr.
Forretningsomréde TELE 28,0 235
Forretningsomréde POST (7,6) 0,7
TELE Greenland A/S 20,4 242
TELE Greenland International A/S 4,8 3,2
IT Partner Greenland A/S 0,1 0,8)
Santa Claus of Greenland
Foundation A/S 0,2 0,2)
Koncernresultat for skat,
korrigeret for minoritetsinteresser 25,5 26,4
Koncernens investeringer i aret  146,4 148,6
Koncernens samlede aktiver 969,4 948,9
Koncernens egenkapital 631,4 608,6

Aktivitetsudviklingen i 2004 og
de fremtidige udfordringer

Teledivisionen

Bredbandstjenesten ADSL er i dag udrullet i
alle grenlandske byer, og tilveeksten af nye
ADSL-kunder er markant med mere end
3300 ADSL-kunder ultimo 2004. Der forven-
tes en yderligere vaekst i 2005, og det er pla-
nen at udvikle et ADSL-produkt, som retter
sig mod de professionelle kunder, som stiller
seerlige krav til fejludbedring og service. |
lgbet af 2005 pabegyndes udrulning af ADSL
i bygderne, hvilket betyder, at Grgnland vil
veere blandt de lande i verden, der har den
starste udbredelse af ADSL Internetadgang.

Behovet for endnu hurtigere hastigheder for
lokale dataforbindelser vokser, og derfor har
TELE indfert produktet Lanlink, som i farste
omgang har hastigheder op til 9 mbps. Pro-
duktet erstatter de tidligere lokale datapro-
dukter og vil veere fremtidssikret til hgjere
hastigheder. MPLS blev sat i drift i januar
2004, og de gamle routernet-forbindelser
blev Igbende konverteret til de nye MPLS.

Economic Development of the
Group 2004

The total profit of the Group before tax,
adjusted for minority shareholders, was DKK
25.5 million for the accounting year 2004.
The net profit on the year after tax was DKK
17.6 million. The net profit lives up to expec-
tations.

The consolidated profit before tax, adjusted
for minority shareholders, is specified below
by business unit and company:

2004 2003

DKKm DKKm
Business Unit TELE 28.0 235
Business Unit POST (7.6) 0.7
TELE Greenland A/S 20.4 242
TELE Greenland International A/S 4.8 3.2
IT Partner Greenland A/S 0.1 0.8)
Santa Claus of Greenland
Foundation A/S 0.2 0.2)
Consolidated profit before tax,
adjusted for minority shareholders 25.5 26.4
The Group’s investments in
tangible fixed assets 146.4 148.6
Total consolidated assets 969.4 948.9
Consolidated equity 631.4 608.6

Operational developments in
2004 and future challenges

TELE

The ADSL broadband service is currently
available to all villages of Greenland and the
influx of more than 3300 new ADSL custom-
ers at year end 2004 is substantial. Additio-
nal growth is anticipated in 2005, and TELE
plans to develop an ADSL product aimed at
professional customers who make special
demands on service and remedial action. The
extension of ADSL to the settlements will
commence during 2005 making Greenland
one of the countries in the world with the
most widespread distribution of ADSL Inter-
net access.

There is a growing need for even faster
speeds in local data connections and for this
reason, TELE has launched the Lanlink pro-
duct that initially has speeds of up to 9
mbps. The product replaces previous local
data products and will be furnished with
future expandability for faster speeds. MPLS



maasilluni Kalaallit Nunaat nunarsuarmi nu-
nat allat ADSL-imik Internetimut isernissamik
atuiffiunerpaajusut ilagilissavaat.

Illogarfimmi garasaasianut attaviit suli suk-
kanerusut pisariagartinnegaleraluttuinnar-
put, tamanna pissutigalugu atortoq Lanlik
aallaggaammut 9 mbps-inik sukkas-
suseqartoq TELEp atulersippaa. Atortup taas-
suma qarasaasianut attaveqarfiusuni atortut
siusinnerusukkut atorneqartut taarserpai, si-
unissamilu atortut suli sukkanerit atornega-
lersinnaanerinut upalungaarsariigaassalluni.
MPLS 2004-mi januarimi atorneqgalerpoq,
routernetimullu attaviit ganganitsertut
MPLS-init nutaajusunit taarsersornegarput.

Spam e-mailinut annertuumik ajoqusersuu-
taavoq, 2004-milu TELEp misiliutitut mailser-
verini spaminut illersuut iluatsilluartumik
misilittarpaa, misiligaanerlu tamanna 2005-
imi misiligaanerujunnaarluni atorneqalivit-
tussanngussagunarpog.

2004-mi januarimi mobililinnut SMS-imik kif-
fartuussivik Mobilplus TELEp sagqummiup-
paa. Mobilplus tassaavoq GSM mobiltelefo-
ninut ”imarisinnaasanik aallertarfik”. Mobil-
plus 2005-imi suli annertusaavigineqassaaq
pikkorilluinnarfiginegalernissaalu anguniar-
negassalluni.

GSM-mobilinut kiffartuussineq 2004-mi assut
annertusisimavoq, akileereerlunilu TUSASS
atorlugu oqaluussisarnermik atuisut 25.000-
it angusimallugit. GSM mobiltelefonimik
atuinerup annertusiartuinnarnissaa naatsor-
suutiginegarpoq, taamaattorli ukiut siuliinut
naleqqiulluni taama sukkatiginngitsumik.
Naalakkersuisut aamma aalajangerpaat,
GSM nunagarfinni 70-it sinnerlugit innutta-
linni tamani ikkussuunnegassasog. Mobilinut
attavegaatip pilertornerusumik sullissisin-
naanngorsarneqgarnissaanik pilersaarutaasoq
2005-imi aallartinnegassaag.

2004-mi aaqqgissuussaanikkut iliuusegarfissa-
tullu samminegartut marluk tassaasimapput
niuernermik aammalu teknikkimut tunnga-
sunut ingerlatsiviit, taakkulu akimorlugit
eqgartornegartut tassaasimallutik atuisunik
sullissinerup pitsanngorsarnissaa, suliamut
pikkarilluinnartunngornissaqg aammalu
Kalaallit Nunaanni piginnaasagarnerup gaf-
fassarneqarnera. Call Center-i atulersinne-
garpoq, tassani sullinneqartut saaffiginnissu-
taat ganorluunniit ittut pikkorissuseqgarluar-
luni sullississutigineqartarnissaat qulakkeer-
neqartussaavoq, aammalu 2005-imi kiffar-
tuussinerit tamarmik akunnerni 24-ni nakku-
tigineqalernissaat atulersinnegassaag, taa-
maalilluni ajoqutinik aaqgiinerit suliarine-
garsinnaassammata pitsaasumik.

Teknikkimut tunngasuni 2004-mi aningaasa-
liiffigisat annersaraat Internetimut attavik
sukkasooq kiisalu ADSL, GSM mobililinnut
kiffartuussinerup annertusaaviginera aam-

Spam er et udbredt e-mail problem, og TELE
har i 2004 kart succesfulde forsgg med spam-
filtre p4 mailserverne, og forsgget gares
sandsynligvis permanent i 2005.

| januar 2004 introducerede TELE en SMS
mobilservice ved navn Mobilplus. Mobilplus
er en "value added service portal” til GSM
mobiltelefoner. Mobilplus skal i 2005 yderli-
gere udvikles og professionaliseres.

GSM-mobiltjenesten har oplevet stor veekst i
2004, hvor abonnenttallet pa prepaid ser-
vice, TUSASS, har naet 25.000 aktive kunder.
Udviklingen i GSM mobiltelefoni forventes
at fortseette, men i et lidt lavere tempo end i
de forgangne ar. Landsstyret har desuden
besluttet, at GSM skal installeres i alle byg-
der med over 70 indbyggere. En planlagt op-
gradering af mobilnettet til hgjere hastig-
heder pabegyndes i 2005.

To organisatoriske og strategiske fokus-
omrader i 2004 har veeret markedsorganisa-
tionen og den tekniske organisation, hvor
tveergdende temaer har veeret forbedring af
kundeservice, professionalisering og opbyg-
ning af kompetence i Grgnland. Der er etab-
leret et Call Center, som skal sikre en profes-
sionel handtering af alle former for kunde-
henvendelser, og i 2005 indfgres overvag-
ning af alle tjenester 24 timer i dggnet, sale-
des at fejlretning kan udfares aktivt og ef-
fektivt.

TELEs Kunde Center 80 80 80

was put into operation in January 2004 and
the old router-network connections were
consecutively converted to accommodate
the new MPLS connections.

bil

plus

Spam is a widespread e-mail problem and
TELE has carried out a successful spam-filter
trial run in 2004 on the e-mail servers. The
experiment will probably be made perma-
nently operational in 2005.

TELE introduced an SMS mobile service
named Mobilplus in January 2004. Mobilplus
is a value-added service portal for GSM
mobile phones. Mobilplus will be addition-
ally developed and professionalised in 2005.

The GSM mobile service grew by leaps and
bounds in 2004, as the number of subscrib-
ers to prepaid service (TUSASS) has now
reached 25,000 active customers. GSM
mobile telephony trends are expected to
continue but at a slightly slower pace than
in previous years. In addition, the Greenland
Home Rule has decided that GSM is to be
installed in all settlements with more than
70 inhabitants. A planned upgrade of the
mobile network for higher speeds will
commence in 2005.

Two organisational and strategic areas of
focus in 2004 have been the market organi-
sation and the technical organisation where
the cross-functional themes have been
improving customer service, professionalis-
ing and amassing competency in Greenland.
A Call Centre has been established for ensur-
ing a professional handling of all types of
customer query, and round-the-clock moni-
toring of all services will be launched in 2005
enabling remedial action to be formed
actively and effectively.

The largest technical investments in 2004
have comprised broadband Internet and
ADSL, the expansion of the GSM mobile ser-
vice and the optimisation of power supply
systems at a number of remote stations on
mountaintops.

The future strategic action areas of TELE
concentrate on the continued development
of the Internet and affiliated services.
Media, technology and services will con-
verge to an increasing extent around the
world. This makes new demands on expand-



malu gaqgat gaavini stationeqarfinni arla-
linni innaallagissamik pilersuiviit sakkortusar-
negarneri.

Telegarfimmi siunissami iliuuseqarfigisassat
tassaapput Internetimik ineriartortitsinerup,
tassungalu attuumassutillit kiffartuussinerit
ingerlagqginnissaat. Nunat tamalaat eqqar-
saatigalugit tusagassiisarfiit, teknologi aam-
malu kiffartuussinerit agqummik ataatsimik
siunnerfeqarnerat annertusigaluttuinnas-
saaq. Tamanna piginnaassutsip aammalu kif-
fartuussinerup ineriartortinnerani nutaanik
piumasagaateqarfiulissaaq, tassungalu ilaap-
put VolP aamma IP-telefonimik suliarinnit-
tarnerit.

Suliagarfissaq pingaartoq alla tassaavoq mo-
bilit agqutaannik annertusaanissaq, tassanilu
2005-ip ingerlanerani suliarinegartussaavoq
GPRS-ilersuineq, sukkassutsinik sukkanerusu-
nik kiffartuussinernillu nutaanik ammaassi-
suusussaasog.

Telep 2005-imi aningaasarsiornikkut nutaa-
mik killiliussagarnissaq siunnerfigaa, tamatu-
munnga pissutaapput niuernermi ineriartor-
neq, teknologimut nutaamut annertuumik
aningaasaliissuteqarneq, kiisalu suliffegar-
fimmik piginnittut isertitagarnerunissamik
piumasagaategarnerat. Tamatuma saniatigut
2004-mi, tassa 1. januarimi aamma 1. julimi,
allat tamaasa allanngortinngikkaluarlugit
akit appartinnegarput ukiumut naatsortigi-
sanut naleqgiullugit katillugit 49 mio. kr.-inik
appariaataasumik. Tamatuma kingunerisaa-
nik suliffegarfiup siunissaa isumannaatsuu-
tinniarlugu aningaasarsiornerup aqunnegar-
nera sukanganerusumik nakkutiginegalis-
saaq.

Allakkerivegarneq

POST suliagarfimmi iluini tamani sakkortuu-
mik unammillerneq pissutigalugu 2004-mi
tamaviaartitaavoq. Allakkat nassiunnegar-
tartut ikiliartortuarsinnarput. Frimeerkit
eqgarsaatigalugit nunani tamalaani katersi-
sartut suli ikiliartorput, taamaattoq 2004-mi
ilaatigut gqanoq iliuusegarnikkut aningasa-
garnikkut naammaginartumik ineriartorto-
garnera qulakkeerneqarsimavoq.

Air Greenlandip naammaginartumik allakka-
nik poortukkanillu angallassisarnissamik
isumagatigiissuteqgarfiginegarnerata kingu-
nerisaanik nammineq timmisartuaraatit 1.
august 2004 taamaatinneqarput. Nunatsinni
nunanilu allani allakkat poortukkallu nassi-
unnegartartut ikiliartornerisigut aningaa-
sartuutit aalajangersimasut POST-ip nammi-
neq timmisartuaraategarnermini aningaa-
sartuutigisarsimasai angallassinermut ani-
ngaasartuutissanik nikerartunik taarserne-
gassapput.

Ullog 14. november 2004 Allakkerivegarneq
pillugu Inatsisartut peqqussutaat nr. 8 Nam-
minersornerullutik Ogartussanit akuersissuti-

De starste tekniske investeringer i 2004 har
omfattet bredbands Internet og ADSL, ud-
bygning af GSM mobiltjenesten og optime-
ring af stramforsyningsanleeggene pa en
reekke gdestationer pa fieldtoppe.

| teledivisionen er de fremtidige strategiske
indsatsomrader koncentreret om den fort-
satte udvikling af Internettet og de til-
hgrende services. Internationalt vil medier,
teknologi og tjenester konvergere i stigende
omfang. Det stiller nye krav til kapacitets- og
tjenesteudviklingen, herunder handteringen
af udfordringen fra VolIP og IP-telefoni gene-
relt.

Et andet hovedomrade er udviklingen af mo-
bilnettet, som i lgbet af 2005 vil veere kon-
centreret om etableringen af GPRS, der
abner mulighed for hgjere hastighed og nye
tjenester.

1 2005 imgdeser TELE nye gkonomiske ram-
mebetingelser bl.a. pga. den markedsmaes-
sige udvikling, store investeringer i ny tekno-
logi, og et gget udbyttekrav fra ejeren. Des-
uden blev taksterne i 2004, hhv. den 1. janu-
ar og 1. juli, nedsat med en samlet pris-
reduktion pa alt andet lige ca. 49 mio. kr.
omregnet til den fulde effekt pa arsbasis.
Den samlede effekt heraf vil i de nsermeste
ar stille skeerpede krav til den gkonomiske
styring for at sikre virksomheden en forsvar-
lig udvikling.

Postdivisionen

POST har i 2004 veeret under fortsat pres in-
den for alle sine forretningsomréder, der
over et bredt felt er karakteriseret ved hard
konkurrence. Tendensen er bl.a. fortsat fal-
dende brevmaengder. Den generelle interna-
tionale tendens inden for frimaerkeomradet
er et fortsat fald i antallet af samlere, hvilket
dog i 2004 har veeret delvist imgdegaet med
en reekke tiltag, der har sikret en rimelig
gkonomisk udvikling.

Anvendelsen af egne fly til transport af post
stoppede den 1. august 2004 efter indgaelse
af en tilfredsstillende aftale med Air Green-
land om overtagelse af posttransporten.
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ing and developing capacity and services, in-
cluding how to handle the challenge posed
by VolIP and IP telephony in general.

Another primary area is the development of
the mobile network which in 2005 will con-
centrate on the establishment of GPRS that
enables higher speeds and new services.
TELE anticipates new basic financial conditi-
ons in 2005 as a result of factors such as mar-
ket trends, major investments in new tech-
nology and the owner’s demands for higher
profits. In addition, the rates were reduced
in 2004 - on 1 January and 1 July respectively
- resulting in a total price reduction of ap-
proximately DKK 49 million, other things
being equal, converted to the full annual
effect. The overall effect of this reduction in
the years ahead will intensify the demands
on financial management to ensure proper
growth for the company.

POST

POST has been under continued pressure in
2004 in all its areas of business, which are ty-
pified across the board by tough competi-
tion. Trends such as declining letter volumes
have continued. The general international
trend in the postage stamp area is that the
number of collectors continues to decline,
which has partly been countered in 2004 by
several measures for ensuring reasonable fi-
nancial growth.

The use of own aircraft to convey mail stop-
ped on 1 August 2004 after concluding a sat-
isfactory agreement with Air Greenland on
the takeover of mail conveyance. As part of
its strategy to counter declining volumes of
national and international letters, POST has
replaced the fixed costs of operating its own
aircraft with variable conveyance costs.

Parliamentary Regulation No. 8 regarding
the postal service was adopted by the Green-
land Home Rule on 14 November 2004,
which involves the modernisation of the
Greenland Home Rule regulation regarding
POST.

New TELE-POST centres were opened in llu-
lissat and Tasiilag and further expansion will
occur in 2005.




ginegarpoq, tamatumalu kinguneraa POST
pillugu Naalakkersuisut pegqussutaata nu-
tarterneqgarnera.

llulissani Tasiilamilu TELE-POST Centerit nu-
taat ammarnegarput, 2005-imilu allat sana-
negarnissaat ingerlagqissaag.

Nassiussalerinermut atortoq International
Mail System (IMS) ilaatigut nassiussap sumut
killinneranik ujarliutitalik annertusaavigine-
garpoq illogarfinnilu Nanortalimmiit Uper-
navimmut atorneqalerluni.

lllogarfinni nunagarfinnilu aningaaserivin-
nut immikkoortogarfeqanngitsuni, aningaa-
serivimmi suliassanut aammalu aningaasanik
pilersuisussaatitaanermut tunngasut pillugit
ukiuni pingasuni atuuttussamik, POST Nam-
minersornerullutik Ogartussanik kiffartuussi-
nermut isumagatigiissutegarpog.

Frimeerkinik katersisartut ikiliartuinnarnerat
illuatungilerniarlugu ussassaarutegarnerit,
pilerisaaruteqgarnerit niogqutissanillu nutaa-
nik sananertigut iliuusegartogarpog. Kalaal-
lit frimeerkiinik malunnaateqgarluartumik ta-
kussutissiinerup saniatigut, niuernermik
ingerlatsiviup Frimeerkit aningaasagarnikkut
ingerlanini 2004-mi patajaallisippaa.

“Frimaerker i Forum 2004 Kunngikkormi-
utut Atagginassusilimmit Kunngissap nulia-
nit Mary-mit ammarneqgarpog, POST-ilu
2004-mi aamma sagqummersitsilluarnernut
ilaavoq, eqqumiitsuliarpassuarnik, issittup
uumasuinik iL.il. sagqummersitsinermigut.
Sagqgummersitsineq ukiuni tulleriiusuni
POST-imut kaaviiaartitatigut rekordileeqqif-
fiuvog.

Allakkeriveqgarneq siornatigut kisermaassiffi-
ulluni ingerlatsiviusarsimasog malunnaati-
limmik allanngulerpog. Nunarsuatsinni pif-
finni assigiinngitsuni allakkat kisermaassiffi-
gineqgarnerat milligaluttuinnarpoq, suleqati-
giilernerillu nutaat kiisalu piginneqatigiiffiit
nutaat pilersiortorneqarput. Interneti, tek-
nologimillu ineriartortitsineq tamaat eqgar-
saatigalugu, ukiuni makkunani taamatut-
taaqg annertuunik allanngorfiuvog, minne-
runngitsumik POST-imut.

Tamatuma malitsigai niuernikkut aningaa-
satigullu POST-imut annertuumik sunniutit,
niuernermimmi ingerlatsivinni tamani niuer-
nikkut unammillerfiogisumik ingerlatsisogar-

pog.

POST-imi niuernikkut aningaasagarnikkullu
maannakkut inissisimaneq pissutigalugu, ni-
uernermik ingerlatsiviit nutaat ineriartortin-
negalerput, poortukkanik angallassineq,
isumalluutinik nalegqussaaneq, kiisalu ani-
ngaasagarnermik sakkortuumik aqutsineq
akinillu aningaasartuutinut naleqquttunik
akilersueriaasegarneq.

Med faldende nationale og internationale
brevmaengder opnar POST bl.a., at faste om-
kostninger til egen flyoperation aflgses af
variable transportomkostninger.

Den 14. november 2004 blev landstingsfor-
ordning nr. 8 om post vedtaget af Grgnlands
Hjemmestyre, hvilket indebar en modernise-
ring af landsstyreforordningen om POST.

Nye TELE-POST Centre blev abnet i llulissat
og Tasiilag og udbygningen fortseetter i
2005.

Logistiksystemet International Mail System
(IMS) med bl.a. sporingssystem af postpakker
blev udbygget og omfatter nu byerne fra
Nanortalik til Upernavik.

| de byer og bygder, hvor der ikke er bankfi-
lialer, har POST indgaet en ny 3-arig service-
aftale med Grgnlands Hjemmestyre om de
basale bankforretninger og pengeforsy-
ningspligten.

For at imgdega faldet i antallet af frimaerke-
samlere blev der gennemfart en reekke for-
skellige annoncemaessige tiltag, kampagner
og udvikling af nye produkter. Samtidigt
med en signifikant eksponering af grgnland-
ske frimeerker er det lykkedes forretnings-
omradet Frimeerker at sikre en gkonomisk
stabilisering i 2004.

Frimaerker i Forum 2004” blev abnet af
HKH Kronprinsesse Mary, hvor POST igen i
2004 fremstod som en af de bedste udstillere
med et bredt udvalg indenfor kunstudstil-
ling, udstilling af arktiske dyr m.v. Udstillin-
gen gav for andet ar i treek rekordomseet-
ning for POST.

The logistical International Mail System
(IMS), which includes a system for tracking
and tracing postal parcels, was expanded to
include the villages from Nanortalik to Uper-
navik.

POST has entered into a new three-year ser-
vice agreement with the Greenland Home
Rule concerning basic banking business and
the universal money-service obligation for
villages and settlements without bank
branches.

To counter the declining number of stamp
collectors, a number of advertising measures
and campaigns were carried out and new
products were developed. In parallel with a
significant exposure of Greenland stamps,
the Postage Stamp business segment ma-
naged to achieve financial stability in 2004.

HRH Crown Princess Mary opened ““Frimeer-
ker i Forum 2004 (Postage Stamps at the
Forum 2004) where POST was once again
one of the best exhibitors with a wide selec-
tion within art exhibitions, exhibitions of
arctic animals and more. The exhibition
generated a record-setting turnover for
POST for the second year running.

The postal world is substantially changing
compared to the national postal services and
affiliated monopolies of the past. Monopol-
ies on letter delivery are being reduced all
over the world and new alliances and com-
panies are being forged. In recent years, the
Internet — and technological developments
in general — have brought about major
changes to all companies, including not least
to POST.

These developments involve great commer-
cial and financial consequences for POST, as
every market in which POST operates is ex-
tremely competitive.




Suliffeqarfissuup aningaasatigut
ineriartornerani ilimagisat

Suliffegarfissuup suliai nunani tamalaani pi-
sunit annertunerusumik sunniiviginegassan-
ngitsut nalilernegarpog.

Suliffeqarfissuarmut siunissami unammiller-
nartussaq, aningaasartuutikillisaanerup pe-
reersup saniatigut, tassaavoq niuernikkut
teknologiillu iluani allanngornerit sukkatsik-
kaluttuinnartut, taakkununngalu aningaa-
saliissuteqartariagartarnissat eqgarsaatigalu-
git aningaasartuutinik pisariillisaanerit na-
legqussaanerillu ingerlatiinnarnissaat.

lluanaarutegartarnermut politikkip maan-
nakkut atuuttup attatiinnarnissaa, sianerner-
mut akit allanngunnginnissaat kiisalu ani-
ngaasartuutit aalajangiisuutillugit allakkeri-
nermi akitsuutit malinnaatinneqartarnerat
aallaavigalugit, 2004-mut naleqqiullugu su-
liffegarfissuup 2005-imi angusassai pitsan-
ngoriassasut naatsorsuutiginegarpog.

Den postale verden er under markant foran-
dring sammenlignet med tidligere tiders na-
tionale postveesener med tilhgrende mono-
poler. Eneretten pa breve minimeres rundt
om i verden, og nye alliancer samt selskaber
ser dagens lys. Internettet, samt den tekno-
logiske udvikling i gvrigt, medferer i disse ar
ligeledes store aendringer for alle virksom-
heder, herunder ikke mindst for POST.

Konsekvenserne heraf er en fortsat stor for-
retningsmaessig og skonomisk effekt for
POST, idet der pa alle forretningsomrader
opereres pa ekstremt konkurrencepraegede
markeder.

Med baggrund i den nuveerende forret-
ningsmaessige og gkonomiske situation, som
POST befinder sig i, er der iveerksat en reekke
strategiske tiltag, inden for udvikling af nye
forretningsomrader, fokus pa pakker, res-
sourcetilpasning, samt fortsat stram gkono-
misk styring og omkostningsaegte prisseet-
ning.

Forventet gkonomisk udvikling i
koncernen

Det vurderes, at koncernens aktiviteter fort-
sat vil veere uden seerlig pavirkning af de in-
ternationale konjunkturer.

Den fremtidige udfordring for koncernen vil,
udover de allerede foretagne markante om-
kostningsreduktioner, blive en fortsat ratio-
nalisering og tilpasning af omkostningerne
under hensyntagen til de accelererende mar-
kedsmaessige og teknologiske forandringer
og heraf afledte investeringsbehov.

Under forudseetning af fastholdelse af den
nuveerende udbyttepolitik, ueendrede taks-
ter for telefoniomradet samt en fortsat om-
kostningsbestemt ajourfering af de postale
afgifter og gebyrer, forventes der i forhold
til 2004 en forbedring af koncernresultatet
for 2005.

Based on POST’s present commercial and fi-
nancial situation, several strategic measures
have been implemented with regard to
developing new business areas, focusing on
parcels, adapting resources and continuing
tight financial management practices and
cost-effective pricing.

Expected Economic Development
of the Group

In our assessment, the consolidated activities
will continue to be free from any particular
influence of international market trends.

In addition to the substantial cost reductions
already implemented, the Group’s future
challenge will be to continue to rationalise
and adapt costs in consideration of the ac-
celerated market-related and technological
changes and the investment needs deriving
from them.

Provided that the present dividend policy,
unchanged telephony rates and a continued
cost-effective update of postal fees and
charges are adhered to, the affiliated result
is expected to improve in 2005 compared to
2004.
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Naatsorsuutit inernerat

Kaaviiaartitat

Kaaviiaartitiat tamarmiusut
Ingerlatsinermut
aningaasartuutit il. il.
Aningaasaliissutinut tunngasut
pitinnagit angusat
Aningaasaliissutinut tunngasut
Akileraarutit pitinnagit angusat
Ukiumut angusanit akileraarutit
Ukiumi angusaq

Naligiissinnerat

Sanaartukkanit pigisat
Kaaviiaartitsinermi pigisat
Pigisat katillugit
Nammineq aningaasaatit

Aningaasat ingerlaartut:

Ingerlatsinermi suliniutit
Kaaviiaartitsinermi suliniutit
Aningaasaliissutini suliniutit
Akiliisinnaanerup allanngornera

Kisitsisit pingaarnerit (%):

Sinneqartoorutegassuseq
Nammineq aningasaatit erniaat
Akiliisinnaasuseq

Akinik appaanerit

Sianernermi akinik

appaanerit (DKKm)

Sianernermi akinik

appaanerit agguag. ukiumut
%-inngorlugu

Nassiussat akiisa allanngorneri (%)

Suliffeqarfimmut paasissutissat

Telefonit agqutaat
Angallattakkanik telefonillit (NMT)
Angallattakkanik telefonillit (GSM)
TUSASS (Prepaid)

ADSL

Qarasaasiat aqqutaat
aalajangersimasut

Telefonit agqutaat aalajangersimasut
Silaannakkut allakkat kg-ngorlugit
Umiarsuakkut allakkat kg-ngorlugit
Nunatsinni allakkat kg-ngorlugit

Kisitsisit pingaarnerit ® Nggletal « Index numbers

Resultatopggarelse:

Nettoomsaetning
Bruttoomsaetning

Driftsudgifter

Resultat af

primeer drift

Finansielle poster
Resultat for skat

Skat af arets resultat
Arets resultat efter skat

Balance:

Anlaegsaktiver
Omszetningsaktiver
Samlede aktiver
Egenkapital

Pengestrgmme:

Driftsaktiviteter
Investeringsaktiviteter
Finansieringsaktiviteter
/ndring i likviditet

Nggletal (%):

Overskudsgrad
Egenkapitalens forrentning
Soliditet

Taktsnedseettelser:

Telefontakst-
nedseettelser (DKKm)

Gns. telefontakst-
nedszettelse for aret (%)
Portoaendringer (%)

Virksomhedsoplysninger:

Telefonlinier
Mobiltelefonabonnenter (NMT)
Mobiltelefonabonnenter (GSM)
TUSASS (Prepaid)

ADSL

Faste datakredslgb
Faste telefonkredslgb
Antal kg luftpostbreve
Antal kg skibspostbreve
Antal kg breve internt

Profit and Loss Account

Net sales
Gross sales

Operating costs

Profit before

financial items

Financial items

Profit before tax

Tax on profit for the year
Profit for the year after tax

Balance sheet:

Fixed assets
Current assets

Total assets

Capital and reserves

Cash flows from:

Operating activities
Investing activities
Financing activities
Increase/decrease in cash

Ratios (%):

Profit ratio
Return on capital and reserves
Solvency ratio

Reduction of rates:

Reduction of
telephone rates (DKKm)

Average reduction of
telephone rates (%)
Changes in postage (%)

Business data:

Telephone lines

Mobile phone subscribers (NMT)
Mobile phone subscribers (GSM)
TUSASS (Prepaid)

ADSL

Fixed data circuits

Fixed telephone circuits
Airmail abroad, kilos
Mail by ship abroad, kilos
Mail Greenland, kilos

2000

656
727

(681)

46
()
45

(15)
30

2000

801
207
1.008
544

2000

229
(125)
(94)
10

2000

54

2000

12

2000

24.283
5.500
9.614

572
4.015
370.400
37.200
136.800

2001

663
717

(674)

43
©)
43

(16)
27

2001

780
209
989
573

2001

208
(137)
(50)
21

2001

58

2001

2001

24.217
3.345
12.537

610
3.754
348.900
56.500
138.900

2002 2003
DKK million

630 644

691 722

(644) (695)

47 27

O @)

42 26

(16) (10)

26 16

2002 2003
DKK million

762 762

184 187

946 949

596 609

2002 2003
DKK million

172 161

(125) (148)

(56) (57)

9) (44)

2002 2003

8 4

4 &

63 64

2002 2003

16 22

7 12

0 10

2002 2003

25.330 25.248

2.289 1.694

15.411 13.372

2.224 14.683

0 119

574 442

3.803 3.810

318.100  294.700

51.700 42.100

132.000  122.000

2004

630
716

(699)
17

25

®
17

2004

728
241
969
631

2004

123
(95)
(56)
(28)

2004

65

2004

28

13

2004

24.721
1.397
12.508
25.128
3.320

255
3.802
279.600
42.200
154.000



QULLERSAT OQAASEQAATAAT

Ullumi ullog TELE Greenland A/S-ip ukiu-
mut 2004-mut nalunaarutaa sagqummi-
upparput.

Ukiumut nalunaarut sagqummiunneqar-
poq ukiumut naatsorsuutit inatsisaat,
danskillu naatsorsuusiornermi najoqqu-
tassiaat naapertorlugit. Naatsorsuusio-
riaaseq toggarnegarsimasoq naleqqut-
tutut isigaarput, ukiumi nalunaarut

ingerlatseqatigiiaat ingerlatsiviullu pigin-

nittuunerup pigisaannik, akiitsuinik,
aningaasarsiornikkut killiffiinik angu-
saannillu eqgortunik takutitsimmat.

Ukiumut nalunaarutip ataatsimeersuar-

nermi akuerinegarnissaa inassutigaarput.

Kaj Egede Jens Lars Fleischer
Siulittaasup tullia

Siulittaasoq

LEDELSESPATEGNING

Vi har dags dato aflagt arsrapporten for
2004 for TELE Greenland AJS.

Arsrapporten er aflagt i overensstemmelse
med arsregnskabsloven og danske regn-
skabsvejledninger. Vi anser den valgte regn-
skabspraksis for hensigtsmaessig, saledes at
arsrapporten giver et retvisende billede af
koncernens og moderselskabets aktiver og
passiver, finansielle stilling samt resultatet.

Arsrapporten indstilles til generalforsamlin-
gens godkendelse.

Nuuk, ulloq / den 12. april 2005

Qullersagarfik * Direktion ¢ Executive Board

Brian Buus Pedersen

Siulersuisut « Bestyrelse ¢ Supervisory Board

Manasse Berthelsen

Formand/Chairman Naestformand/Vice Chairman

Ole Horsfeldt

Karl Erik Birkholm

Sulisunit ginigaq

Medarbejdervalgt
Elected by the employees

Mads Karl Olsen

Elected by the employees

STATEMENT BY THE MANAGE-
MENT ON THE ANNUAL REPORT

We have today presented the annual
report of TELE Greenland A/S for 2004.

The annual report has been presented in
accordance with the Danish Financial State-
ments Act and Danish accounting standards.
We consider the applied accounting policies
appropriate for the annual report to provide
a true and fair view of the Group and parent
company's assets, equity and liabilities,
financial position and results.

We recommend the annual report for adop-
tion at the Annual General Meeting.

Svend Hardenberg

Abia Brandt Benedikte Jensen
Sulisunit ginigaq Sulisunit ginigaq
Medarbejdervalgt Medarbejdervalgt

Elected by the employees




KUKKUNERSIUISUT
OQAASEQAATAAT

TELE Greenland A/S-imi
piginnegataasunut

TELE Greenland A/S-ip naatsorsuiffimmi
2004-mi ukiumut nalunaarutaat kukkunersi-
orpavut, ukiumoortumik naatsorsuutit pillu-
git inatsit aalajangersakkat malillugit
saggqummiunnegartut.

Piginnegatigiiffiup qullersaasa ukiumut nalu-
naarut akisussaaffigaat. Uagut akisussaaffi-
gaarput ukiumut nalunaarut pillugu inerni-
liinissaq, kukkunersiuisimanerput aallaavi-
galugu.

Kukkunersiuineq naammassinegartoq
Kukkunersiuinerput ingerlassimavarput dan-
skit kukkunersiuinermi najoqqutassiaat naa-
pertorlugit. Najogqutassani piumasagaataa-
voq kukkunersiuinerput piareersarlugulu
ingerlatissagipput, annertuumik qularnaarni-
arlugu ukiumut naatsorsuutit pingaarutilin-
nik paasissutissiinerlunnginnissaat. Kukku-
nersiuinitta imarai paasissutissat, ukiumut
naatsorsuutini Kisitsisiliussanut paasissutissa-
nullu tunngaviliisut tigusillattaarnikkut misis-
suiffigineqarneri. Aammattaaq kukkunersiui-
nitta imarai naatsorsuusioriaaseq qullersat
togqarsimasaat pillugu isummerneq, nalilii-
nerillu pingaarutillit qullersat aalajangius-
saat, kiisalu ukiumut naatsorsuutit tamakkii-
sumik sagqummiunneqarnerisa isummerfigi-
nerat. Isumagarpugut kukkunersiuineq
naammassinegartoq inerniliinissatsinnut
naammattumik toggammaviliisog.

Kukkunersiuinerput uparuaatissanik nassaar-
fiusimanngilag.

Inerniliineq

Isumaqgarpugut ukiumut nalunaarut eqqor-
tumik takutitsisoq ingerlatseqatigiiaat inger-
latsiviullu piginnittuunerup pigisai, akiitsui,
31.12.2004 aningaasarsiornikkut killiffia kii-
salu ingerlatseqatigiiaat ingerlatsiviullu pi-
ginnittuunerup ingerlatsinerminni angusaat,
ukiumilu 2004-mi aningasaatit nikerarnerisa
nassuiaataat pillugit, ukiumut naatsorsuutit
inatsisaat naapertorlugit.

Deloitte

REVISIONSPATEGNING

Til aktioneererne i TELE Greenland A/S
Vi har revideret arsrapporten for TELE
Greenland A/S for regnskabséret 2004, der
afleegges efter arsregnskabsloven.

Selskabets ledelse har ansvaret for arsrap-
porten. Vores ansvar er pa grundlag af vores
revision at udtrykke en konklusion om ars-
rapporten.

Den udfgrte revision

Vi har udfert vores revision i overensstem-
melse med danske revisionsstandarder. Disse
standarder kraever, at vi tilretteleegger og
udfgrer revisionen med henblik pa at opna
hgj grad af sikkerhed for, at arsrapporten
ikke indeholder vaesentlig fejlinformation.
Revisionen omfatter stikprgvevis under-
sggelse af information, der understatter de i
arsrapporten anferte belgb og oplysninger.
Revisionen omfatter endvidere stillingtagen
til den af ledelsen anvendte regnskabsprak-
sis og til de veesentlige skan, som ledelsen
har udgvet, samt vurdering af den samlede
praesentation af arsrapporten. Det er vores
opfattelse, at den udfarte revision giver et
tilstraekkeligt grundlag for vores konklusion.

Revisionen har ikke givet anledning til
forbehold.

Konklusion

Det er vores opfattelse, at arsrapporten giver
et retvisende billede af koncernens og
moderselskabets aktiver, passiver og finansi-
elle stilling pr. 31.12.2004 samt af resultatet
af koncernens og moderselskabets aktivite-
ter og koncernens og moderselskabets
pengestramme for regnskabsaret 2004 i
overensstemmelse med arsregnskabsloven.

Nuuk, ullog / den 12. april 2004

Statsautoriseret Revisionsaktieselskab

Per Jansen

B.E. Neergaard Jacobsen
Naalagaaffimmit akuerisaasumik kukkunersiuisut

Statsautoriserede revisorer
State Authorised Public Accountant

Knud @stergaard
Naalagaaffimmit akuerisaasumik kukkunersiuisut

AUDITORS’ REPORT

To the shareholders of TELE Greenland
A/S

We have audited the annual report of TELE
Greenland A/S for the financial year 2004,
prepared in accordance with the Danish
Financial Statements Act.

The annual report is the responsibility of the
Company’s Management. Our responsibility
is to express an opinion on the annual report
based on our audit.

Basis of opinion

We conducted our audit in accordance with
Danish Standards on Auditing. Those stan-
dards require that we plan and perform the
audit to obtain reasonable assurance that
the annual report is free of material mistate-
ment. An audit includes examining, on a test
basis, evidence supporting the amounts and
disclosures in the annual report. An audit
also includes assessing the accounting poli-
cies applied and significant estimates made
by Management as well as evaluating the
overall annual report presentation. We be-
lieve that our audit provides a reasonable
basis for our opinion.

Our audit has not resulted in any qualifica-
tion.

Opinion

In our opinion, the annual report gives a
true and fair view of the Group’s and the
Parent's financial position at 31 December
2004 and of the results of their operations as
well as the Parent’s cash flows and the con-
solidated cash flows for the financial year
2004 in accordance with the Danish Financial
Statements Act.

PricewaterhouseCoopers
Grgnland A/S

Per Laugesen

Statsautoriserede revisorer

State Authorised Public Accountant

Ukiumoortumik nalunaarut = Arsrapport =« Annual Report




Qullersat nalunaarutaat
Ledelsesberetning
Management Report

Suliffegarfissuarmik nalunaarsuut

Koncernoversigt

TELE Greenland A/S

Group chart

( IT Partner Greenland A/S (50%)

TELE Greenland International A/S (100%)

_E‘ Santa Claus of Greenland Foundation A/S (100%) /‘\

Forretningsomradet TELE

Forretningsomradet POST

Kystradiotjenesten

Suliat pingaarnerit

Suliffeqarfissuup TELE Greenlandip siunerta-
raa Nunatsinni nalunaarasuartaategarnikkut
attavegaateqgarnerup allakkerinerullu inger-
lannissaat, taakkununngalu atasumik kiffar-
tuussineq, sanaartorneq, aningaasaliinerit
aningaasalersuinerillu ingerlatissallugit, kii-
salu nalunaarasuartaatitigut attaveqaateqar-
nermi aagqissugaanerit Nunatsinni taama-
tullu nunani allani ineriartortissallugit niog-
qutigissallugillu.

Piginnittuusoqg TELE Greenland A/S niuerner-
mik ingerlatsivinnut pingasunut immikkoor-
titigaavoq:

« Niuernermik ingerlatsivik TELE, Kalaallit
Nunaanni Naalakkersuisut akuersissuteqar-
nerat tunngavigalugu Kalaallit Nunaanni
attaveqgatigiinnermik ingerlatsisuusoqg.

« Sinerissami radiogarfiit, imarsiortut ajunaa-
lernermi isumannaallisaanermilu attave-
garnerannik kiisalu imarsiortut attavegar-
tarnerisa niuerutiginegarnerannik isuma-
ginnittuusut.

= Niuernermik ingerlatsivik POST, Kalaallit
Nunaanni Naalakkersuisut allakkeriveqgar-
neq pillugu pegqussutaat naapertorlugu
allakkerinermik ingerlatsisuusoq.

Piginneqatigiiffiutigisaq TELE Greenland In-
ternational A/S manna tikillugu nunat tama-
laat akornanni attaveqaategarnermik, siun-
nersuinermik, ingenigrit suliassaannik, ator-
tunik atuutsitsilernermi suliassanik aammalu
operatgrit suliassaannik suliagartuuvoq.
2004-p giteqqunneraniilli piginnegatigiif-
fiutigisap annerusumik suliassarilerpai sulias-
sat suliffeqarfimmut attuumassutegarneru-

Hovedaktivitet

TELE Greenland koncernens formal er at
drive telekommunikations- og postvirksom-
hed i Grgnland med tilknyttet service-, an-
leegs-, investerings-, og finansieringsvirksom-
hed samt udvikling og salg af telekommuni-
kationssystemer i Grgnland og i udlandet.

Moderselskabet TELE Greenland A/S er op-
delt i tre forretningsomrader:

= Forretningsomradet TELE, der driver tele-
kommunikationsvirksomhed i Grgnland i
henhold til en koncession fra Grgnlands
Hjemmestyre.

» Kystradiotjenesten, der varetager den ma-
ritime ngd- og sikkerhedskommunikation
samt den kommercielle kommunikation for
skibsfarten.

» Forretningsomradet POST, der driver post-
virksomhed i Grgnland i henhold til en
landstingsforordning om postveesenet.

Datterselskabet TELE Greenland Internatio-
nal A/S har hidtil lgst konsulent-, ingeniar-,
systemintegrations- og operatgropgaver pa
det internationale telekommunikationsmar-
ked. Fra medio 2004 er selskabets strategi nu
fokuseret omkring en mere snaever ngermar-
kedsstrategi, der primeert er baseret pa de
drifts- og salgsaktiviteter, der har udgangs-
punkt i Copenhagen Teleport.

Datterselskabet IT Partner Greenland A/S be-
skeeftiger sig med salg og servicering af virk-
somhedslgsninger indenfor IT-infrastruktur,
digitale dokumentsystemer og kommunika-
tionslgsninger.

Main Activities

The aim of TELE Greenland is to run telecom-
munication and postal services in Greenland
with associated activities such as service,
investment, construction and finance activi-
ties, as well as the development and sale of
telecommunications systems in Greenland
and abroad.

The parent company TELE Greenland A/S is
divided into three business units:

* TELE, which runs telecommunications acti-
vities in Greenland according to a conces-
sion granted by the Greenland Home Rule.

» The Coastal Radio Service, which handles
maritime safety and emergency communi-
cations, along with commercial communi-
cations for shipping.

* POST, which runs the Greenland postal
service pursuant to a parliamentary regula-
tion regarding the postal service.

Up to now the subsidiary TELE Greenland
International A/S has performed consultancy,
engineering and systems integration and
operator tasks on the international tele-
communications market. As from mid-2004,
the company’s strategy is now focused on a
stricter local-market strategy primarily based
on the operations and sales of Copenhagen
Teleport.

The subsidiary IT Partner Greenland A/S is
involved in the sale and service of corporate
solutions in the fields of IT infrastructure,
digital document systems and communica-
tions solutions.



sut, pingaartumik Copenhagen Teleportip
ingerlatsineranut tunisassiorneranullu tun-
ngassuteqartut.

Piginnegatigiiffiutigisap IT Partner Green-
land A/S-ip suliffegarfinnut IT-mut atortuler-
suutinik, atortut digitaliusut atorlugit allak-
kiornermut atortulersuutinik attavegagati-
giinnermullu atortulersuutinik nioggquteqar-
neq sullissinerlu ingerlatarai.

Piginnegatigiiffiutigisap Santa Claus of
Greenland Foundation A/S-ip Juullip inua iki-
ortigalugu Kalaallit Nunaata ussassaarutigi-
negarnissaa suliassatut pingaarnertut inger-
lataraa.

Tulliuttuni TELE aamma POST attaveqaate-
garnermut aammalu allakkerinermut immik-
koortillugit taaguutiginegassapput. Immik-
koortuni taakkunani immikkoortitsisariagar-
neq pisariaganngikkaangat TELE-POST sulif-
fegarfimmut taaguutitut atornegartassaaq.

Siunissaq

Telegarfik

Interneti 2004-mi Kalaallit Nunaanni ukiunik
qulinngortorsiorpog. Interneti atorlugu sulif-
feqarfinni suleriaatsinik attaveqatigiinner-
nillu aaqgissuussinerit annertuumik allan-
ngortitsiffiusinnaanerat tunngavissinnegar-
pog. Inuit namminneq aamma Interneti ator-
lugu attavegagatigiissinnaanermik sunniivi-
geqatigiissinnaanernillu nutaanik annertuu-
nik periarfissagalerput.

Internetip suliffegarfinnut inunnullu pingaa-
rutegaleriartuinnarnera pissutigalugu TELEp
siunissami Internetimut attavilersinnaanerit
assigiinngitsut ineriartortittariagarpai, tassa-
nilu suli annerusumik piumasagaateqgarfius-
sapput niogqutit assigiinngiiaartut pitsaas-
sutsillu.

Nunani tamalaani tusagassiisarfiit, teknologi
aammalu kiffartuussinerit immikkoorlutik
aammalu ataatsimoorlutik annerusumik
minnerusumilluunniit agqummik assigiimmik
siunnerfeqassapput. Taamatuma kinguneri-
saanik TV-mik, radiomik, garasaasiamik, tele-
foninik il.il. atueriaaseq ukiuni ganinnerpaa-
ni allanngorluinnartussaassaaq. Tamanna
isumagarpoq, uagut ullumikkut paasissutis-
sanik ingerlatitseqqittarnitsinni paarlaasse-
gatigiittarnitsinnilu terminalit” assigiinngit-
sut arlallit atortarniarigut, siunissami aallaa-
vik ataaseq aqqutigalugu annertunerulera-
luttuinnartumik ingerlanneqgartalissapput —
assersuutigalugu garasaasiaq agqutigalugu
telefonikkut ogaluussinerit, nutaarsiassagar-
titsineqg aammalu multimedie-mik atuinerit.
Ineriartornermut pissanganartumut tassunga
pegataanermini TELEp nakkutigaa atortut
piginnaasaasa aammalu attavegaateqgarne-
rup eqgortup pigineqgarnissaa, agqummik
ataatsimik siunnerfegarnermik ikorfartuisus-
satut.

Datterselskabet Santa Claus of Greenland
Foundation A/S har som hovedopgave at bi-
drage til markedsfgringen af Grgnland ved
hjeelp af julemanden.

| det falgende benyttes TELE og POST for
hhv. tele- og postdivisionen hver for sig.
TELE-POST anvendes som en betegnelse for
virksomheden, nar der ikke er anledning til
at skelne mellem de enkelte divisioner.

Fremtiden

Teledivisionen

Internettet fejrede 10 ars jubileeum i Grgn-
land i 2004. Med Internettet er der skabt
grundlag for en omfattende forandring i til-
rettelaeggelse af arbejdsgange og kommuni-
kation i virksomhederne. Ogsa den private
borger mgder omfattende nye muligheder
for kommunikation og interaktion pa Inter-
nettet.

Med Internettets voksende betydning for
bade virksomheder og privatkunder skal
TELE fremover udvikle forskellige former for
tilslutning til Internet, hvor der stilles endnu
hgjere krav til produktdifferentiering og
kvalitet.

Internationalt vil medier, teknologi og tjene-
ster hver for sig og til sammen konvergere i
starre eller mindre omfang. Som konsekvens
vil den traditionelle made at anvende TV, ra-
dio, computere, telefoner pa m.v. eendre sig
drastisk de naermeste ar. Det betyder bl.a., at
hvor vi i dag har flere forskellige termina-
ler” til formidling og udveksling af informa-
tion, vil det fremover i stigende grad forega
via samme platform - f.eks. taletelefoni, ny-
heder og multimedieudnyttelse via compute-
ren. Som medspiller i denne spaendende ud-
vikling overvager TELE, at den tilstreekkelige
kapacitet og rigtige infrastruktur er til stede
for at understgtte konvergensen.

Det digitale videnssamfund byder pa store
udfordringer for TELE. Videnssamfundet
handler om information til rette tid og sted.
Det betyder, at der i TELE’s planleegning ge-
nerelt stilles voksende krav til en infrastruk-
tur, som understgtter samfundets nye behov
for bade tjenester og kapacitet i den ngd-
vendige kvalitet. | kraft af den nuveerende
koncession stilles desuden krav om intensiv
geografisk udbredelse til alle byer og byg-
der.

En global tendens, som i seerdeleshed ogsa
omfatter Gregnland, er mobilkommunikation.
| lgbet af ganske fa ar har TELE opnaet en
udbredelse af mobiltelefoni som er sammen-
lignelig med udbredelsen i teetbefolkede in-
dustrisamfund. Kunderne gnsker at kunne
kommunikere, mens de er i beveegelse og ef-
terspgrger samme informationsniveau, som
hvis de befinder sig hjemme eller pa et kon-
tor. Mobilitet og fleksibilitet er nggleordene

The primary task of the subsidiary Santa
Claus of Greenland Foundation A/S is to
contribute to the marketing of Greenland -
with a little help from Santa Claus.

In the following, the terms TELE and POST
are used when referring to the separate
respective activities of the TELE and POST
business units. The term TELE-POST is used
for joint activities involving both business
units.

The Future

TELE

The advent of the Internet in Greenland
celebrated its tenth anniversary in 2004. The
Internet has laid the groundwork for exten-
sive reorganising of corporate procedures
and communications. Private users are also
provided with extensive new communica-
tions and interaction opportunities on the
Internet.

Because of the growing significance of the
Internet to companies and consumers alike,
TELE intends to develop various forms of
Internet connection in the future where
ever-increasing demands will be made on
product differentiation and quality.

In an international context, the media, tech-
nologies and services will individually and
jointly converge to a greater or lesser extent.
Consequently, the traditional approach to
the use of televisions, radios, computers,
telephones, etc., will drastically change in
the years ahead. One of the results of this
will be that instead of having several ‘termi-
nals’ as we do today for communicating and
sharing information, this will in future take
place via the same platform - e.g., voice tele-
phony, news and multi-media utilisation will
take place via the computer. As a participant
in these exciting developments, TELE makes
sure that sufficient capacity and a proper
infrastructure are available to underpin this
technological convergence.

A digital knowledge-based society makes
great challenges on TELE. In a knowledge-
based society, information must be accessible
at the right time and place. This means that
TELE has to design its planning procedures
to meet demands on an infrastructure that
supports society’s new needs for both servi-
ces and capacity of the requisite quality. By
virtue of the present concession, demands
are also made on intensive geographic
distribution to all villages and settlements.

A global trend that also includes Greenland
in particular is mobile communication.
During the course of only a few years, TELE
has achieved a distribution of mobile tele-
phony comparable to the level of distribu-
tion in densely populated industrial societies.
Customers want to communicate while they



Inuiagatigiit paasissutissiinermik digitaliusu-
mik atuisut TELEmik suliassaqartitsegaat.
Inuiagatigiinni paasissutissiinermik atuisuni
pineqarpoq piffissaq sumiiffillu eqgorlugit
paasissutissiineq. Tamanna isumagarpoq
TELEp pilersaarusiornera tamaat isigalugu,
aagqissuussaanermut piumasaqgaatinik an-
nertusigaluttuinnartunik inuiagatigiit kiffar-
tuussinernut piginnaasamullu pitsaassutsimik
pisariagartinneqartumik peqgarnissamik piu-
masaqgaateqaleraluttuinnarnerat. Akuersissut
maannakkut piginegartoq tunngavigalugu
illogarfinnut nunagarfinnullu tamanut nu-
natsinni annertuumik siammaanissaq aam-
mattaaq piumasaqaatiginegarpog.

Nunarsuatsinni, annertuumillu Kalaallit Nu-
naanni, mobilikkut attaveqatigiinneq assut
atugaavoqg. Ukiualuinnannguani nunarsuat-
sinni suliffissuagarfiusunut inuttoorsuarnut
assersuunnegarsinnaalluni TELEp mobiltele-
fonegarneq siammartippaa. Atuisut angala-
tillutik attaveqgarsinnaajumapput aammalu
paasissutissinneqgarsinnaajumallutik anger-
larsimaffimminni allaffimmiluunniit pissarsia-
risinnaasamik assinganik. Allamut nikissin-
naaneq aammalu eqaatsumik suleriaaseqar-
sinnaaneq siunissami inuagatigiinnut pi-
ngaarutegartuuvoq, piffissag sumiinnerlu
taamanikkut apeqqutaatinnegassanngim-
mata. TELEp ineriartorneq tamanna 2004-mi
akuersaarumallugu aalajangerpog 2005-imi
GSM-imut atortut piginnaasaasa annertusar-
nerisigut GPRS (General Packet Radio Ser-
vice) aqqutigalugu garasaasiakkut attaveqa-
tigiissinnaaneq periarfissinniarlugu, taanna
tassaavoq garasaasiaq atorlugu kiffartuussis-
sut ataatsimoortumik attavilik mobilit attavi-
annut immiunnegarsinnaasunik nutaaliaallu-
innartunik immersuisinnaanermik periarfis-
siisog, aammalu GSM-ip attavianit ullumik-
kut atukkatsinnit tallimariaammik sukkane-
rusoq. Tamakku saniatigut mobilit attaviisa
suli sukkanerusumik attaveqarfigineqgarsin-
naalernissaat eqgarsaatigineqartariagarpoq,
soorlu EDGE-mik imaluunniit UMTS-imik atu-
ilernikkut, aatsaalli kiffartuussissutinik taak-
kuninnga atuinissamik pisariagartitsineq an-
nertussutsimigut aningaasaliissutegarnis-
samut tunngavissiissappat.

Tusagassiuutegarnerup, teknologiip aam-
malu kiffartuussinerup agqummik ataatsimik
siunnerfeqartumik ingerlalernissaata kingu-
nerisaanik, TELEp unammillerneq suli anne-
rusog siunissami agqusaassavaa. Assersuut
ersarissoq ataaseq tassaavoq IP-nik atorto-
garluni telefonilersuinerup atugaaneruler-
nera, tamatumalu kinguneraa suliffeqarfiit
namminneq telefoneqarfiinut atortut nutaat
niogqutigineqalernerat. Kalaallit Nunaat
ADSL-imik atuinermi nunanut allanut asser-
suussinnaanngorpat, IP-mik atortoqgarluni
atuisunut aammalu suliffegarfinnut VolP-mik
telefonilersuineq aamma taamatut sukkati-
gisumik malinnaassaag. IP-mik atortogarluni
telefonilersuinermi ineriartorneq TELEp ma-

i fremtidens samfund, hvor kommunikation
gar pa tveers af tid og sted. TELE har i 2004
besluttet at imgdekomme denne udvikling
ved i 2005 at opgradere GSM-systemet med
mulighed for datakommunikation via GPRS
(General Packet Radio Service), som er en
pakkekoblet datatjeneste, der abner mulig-
hed for at levere mere sofistikeret indhold til
mobilnettet og i en hastighed, der er op til
fem gange hgjere end i det GSM-net, vi har i
dag. Desuden skal der tages hgjde for en
fremtidig opgradering af mobilnettet til
endnu hgjere hastigheder f.eks. i form af
EDGE eller UMTS, hvis efterspgrgslen under-
bygger nye investeringer i disse tjenester.

TELE vil i fremtiden mgde skeerpet konkur-
rence som fglge af medie-, teknologi og tje-
nestekonvergens. Et konkret eksempel er ud-
bredelsen af IP-telefoni, der bl.a. indebeerer,
at nye produkter for virksomheders interne
telefoni er kommet pa markedet. Nar Grgn-
land desuden opnar en ADSL-udbredelse pa
hgjde med andre lande, vil IP-telefoni i form
af VolP for bade private kunder og erhvervs-
kunder fglge med i samme takt. TELE over-
vager IP-telefoniens udvikling meget ngje
for at sikre et konkurrencedygtigt produkt-
udbud.

Et afggrende hensyn i TELES tjenesteudbud
er kvalitet og sikkerhed. Derfor skal der i ud-
viklingen af IP-telefoni sikres et sikkerheds-
niveau, der opfylder de minimumskrav, vi
hidtil har stillet til traditionel taletelefoni.

Som fglge af fremtidens udvikling mod
stgrre mobilitet og tjenestekonvergens m.v.,
vil kunderne stille starre krav til fleksibilitet i
TELEs tjenester og betalingsformer. TELE
analyserer derfor de problemstillinger, der
knytter sig til maden kunder gnsker at be-
tale for deres forbrug pa for at kunne til-
byde nye tidssvarende betalingsformer - lige
fra en traditionel regning, prepaid eller et
maksimum pa forbruget. Hermed sikres

are on the move and they are seeking the
same level of information as if they were at
home or at an office. Mobility and flexibility
are the key words of tomorrow’s society
where communications will transcend time
and place. TELE made the decision in 2004 to
accommodate this development by upgrad-
ing the GSM system in 2005 with the option
of data communications via the General
Packet Radio Service (GPRS), a packet-
connected data service enabling TELE to
provide more sophisticated contents for the
mobile network at speeds up to five times
faster than the current GSM network. In
addition, the implementation will take into
account future upgrades of the mobile net-
work for even faster speeds, e.g., in the form
of EDGE or UMTS if the demand supports
new investments in these services.

In the future, TELE will encounter tougher
competition as a result of converging media,
technology and services. A specific example
is the proliferation of IP telephony entailing,
among other things, the marketing of new
products for corporate internal telephony.
When Greenland also achieves the same
distribution of ADSL as in other countries, IP
telephony in the form of VolIP for consumers
and business customers will follow along
with it. TELE is keeping a sharp eye on the
development of IP telephony to ensure that
TELE’s products are competitive.

Quiality and security are decisive considera-
tions in TELE’s range of services. When de-
veloping IP telephony, therefore, we must
provide a level of security that meets the
same minimum requirements we have made
on conventional telephony up to now.

As a result of future trends towards greater
mobility and service convergence, etc.,
customers will make greater demands on the
flexibility of TELE’s services and payment
forms. TELE is therefore analysing the
problems associated with the way in which



linnaavigeqgissaarpaa atortutigut unammil-
lerluarsinnaaneq qulakkeersimajumallugu.

TELEp kiffartuussinermik ingerlatagarnerani
pitsaassuseq isumannaassuserlu pingaarute-
garluinnartuupput. Taamaammat IP-mik
atortogarluni telefonilersuinermi isuman-
naallisaanermi qaffasissuseq ullumikkut tele-
fonikkut ogaluussisarnerup atornegarnera-
nut piumasaqaateqarfiginninnitta minner-
paaffissaanik naammassinnittumik qulakkee-
rinniffigisariagarparput.

Siunissami angalatilluni attaveqarsinnaajuar-
neqg aammalu kiffartuunnegarnerup agqum-
mik ataatsimik siunnerfegartup annertusiar-
tornissaanut, atuisut TELEp kiffartuussissu-
taani akileeriaatsinilu suli annerusumik piu-
masaqaateqalertussaapput. Atuisut ganoq
iliorlutik atuinerminnut akiliisarumaneran-
nut atasumik ajornartorsiutit TELEp taa-
maammat nalilersorpai akileeriaatsit ullut-
sinnut naleqquttut nutaat — qangatuut aki-
ligassiisarnermiit, akileereerluni ogaluussi-
nermut imaluunniit atuinerup annerpaaffi-
lerneranik akiliisarneq — negeroorutigisin-
naajumallugit. Taamaaliornermi eqaatsumik
sullissineq aammalu toqqissisimaneq sullita-
nut atuutsinnegassaaq atuinerminnik nakku-
tilliinerat eqgarsaatigalugu.

TELEp aamma sulissutigaa Internetikkut kif-
fartuussissutini imminut sullinnerulernissag:
Anguniarnegartoq tassaavoq kiffartuussissu-
tit TELE-POST Centerini telefonikkulluunniit
saaffiginnilluni suliarineqartartut TELEp nit-
tartagaa agqutigalugu suliarinegarsinnaalis-
sasut sullitat eqaannerpaamik sullinnegarsin-
naaqqullugit.

Attavegatigiinnissamik pisariagartitsinerup
annertussusaa pitsaassutsimillu pisariaqartit-
sineq TELEp nakkutigiuarpai paasiniaavigiu-
arlugillu. 2004-mi ilaatigut immap naqgati-
goortumik kabelimik paasissutissanik inger-
latsinermut atornegartussamik, ullumikkullu
gaammataasat aqqutigalugit attaveqatigiit-
tarnermut taartaasinnaasumut tapertaasin-
naasumullu pilersitsinermut aningaasartuu-
tissat misissuiffigineqarput. Attavinnik suk-
kasuunik piumasaqaatinut TELEp misissuisit-
sineri naapertorlugit, gaammataasaq aqqu-
tigalugu piginnaasamik pisariagartitsineq
ukiuni arlalinni suli atorneqgarsinnaasutut qu-
lakkeernegarpog. Naak TELEp immap
nagqgatigut kabeliliinissag maannakkuugal-
lartoq niuernikkut tunngavissaganngitsutut
nalileraluaraa, ineriartorneq malinnaavigeq-
gissaarnegarpoq, taamaalilluni piginnaasaq
piumaneqartoq atuisullu akissagartissinnaa-
saat gaqugukkulluunniit Kalaallit Nunaannit
piginegartuaannagqullugu.

2005-imut ukiunullu tulliuttunut TELEp ani-
ngaasanut sinaakkutissai pissutsinit arlalinnit
sunniiviginegarput, tassa aningaasanik
aqutsinermik sakkortuumik suliffissuup ani-
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bade fleksibilitet og tryghed for kunderne
mht. at overvage deres forbrug.

TELE arbejder ogsa for gget selvbetjening pa
Internettet for de udbudte tjenester: Malet
er, at alle services som udfgares i TELE-POST
Centre eller ved telefonisk henvendelse ogsa
skal kunne udfgres via TELEs hjemmeside, s&
kunderne oplever starst mulig fleksibilitet.

TELE overvager og analyserer lgbende beho-
vet for kommunikationskapacitet. | 2004 er
der bl.a. gennemfgrt en analyse af omkost-
ningerne ved at etablere et optisk sgfiberka-
bel til transmission af data som potentiel af-
lgser for og supplement til den nuveerende
satellitkommunikation. Ifglge TELES progno-
ser for kravet til bandbredde, er den givne
kapacitet via satellit sikret i en arreekke
fremover. Selvom TELE forelgbigt har kon-
kluderet, at der med den nuveerende kapaci-
tetsefterspargsel ikke i dag er et forretnings-
meessigt grundlag for etablering af et sgka-
bel, falges udviklingen ngje, s Grgnland til
enhver tid har den kapacitet til radighed
som efterspgrges, og som kunderne er i
stand til at betale for.

De gkonomiske rammebetingelser for TELES
gkonomi i 2005 og de naermeste ar er pavir-
ket af en reekke forhold, som stiller skeer-
pede krav til den gkonomiske styring for at
sikre virksomheden en forsvarlig gkonomisk
udvikling:

* Meetningspunktet for antallet af GSM
abonnenter forventes ndet og der ventes
sammenlignet med tidligere kun en mode-
rat stigning i omseetningen.

« For fastnettelefoni ventes faldende trafik-
minutter og omseetning.

* Omfanget af IP trafik vil stige, men de gen-
nemfgrte prisfald, samt indfarelse af ADSL,
som alt andet lige giver et mindre provenu
end Internet dial-up, vil betyde en mindre
omsaetning i forhold til 2004. Der vil ske en
trafikstigning pa grund af omlaegningen til
IP trafik af tale og data.
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customers wish to pay for their consumption
in order to be capable of offering up-to-date
forms of payment, ranging from conven-
tional bills, prepaid services or maximum
consumption. By so doing we ensure our
customers both flexibility and peace of mind
with regard to monitoring their consump-
tion.

TELE is also working to increase the level of
self-service on the Internet for the services
offered. The aim is to make it possible to
carry out all services performed at TELE-POST
centres or by means of telephone queries at
TELE’s website so customers experience the
greatest flexibility possible.

TELE is continuously monitoring and analys-
ing the need for communications capacity. In
2004, TELE analysed the costs of establishing
a submarine fibre optic cable for transmit-
ting data as a potential replacement for and
supplement to current satellite-based com-
munication. According to TELE’s prognoses
for broadband requirements, the given capa-
city via satellite is ensured for several years
ahead. Although TELE has preliminarily
concluded that establishing a submarine
cable based on the current demand for
capacity is not commercially viable, develop-
ments are being closely watched to ensure
that Greenland has the available capacity in
demand at any time and which customers
can afford.

The basic financial conditions for TELE’s
economy in 2005 and the years ahead are
influenced by several conditions that inten-
sify demands on financial management to
ensure proper financial growth for the
company:

» The saturation point for the number of
GSM subscribers is expected to be reached
and only a moderate turnover increase will
occur compared to previously.

= Both turnover and traffic volume of fixed-
line telephony are expected to decline.



ngaasatigut patajaatsumik ineriartorsinnaa-
neranik qulakkeerinnittumik:

* GSM-illit amerlanerpaaffissaat anguneqar-
simassasoq naatsorsuutiginegarpog, siusin-
nerusumullu naleqgiullugu kaaviiaartitsi-
nermi gaffariaatissag naammaannassanga-
tinneqarpog.

» Telefonit angallattagaanngitsut minutsinik
atuiffiunerisa aningaasatigullu kaaviiaartit-
siffiunerisa apparnissaat naatsorsuutigine-
garput.

» IP-mik atuineq gaffassaaq, akinilli appaa-
nerit kiisalu ADSL-imik atuutsitsilersi-
maneq, allat tamaasa allanngortinnagit te-
lefonip agqutaa atorlugu sianerluni Inter-
neternermut naleqgiullugu isertitagarfiuti-
ginngimmat 2004-mut naleqgiullugit kaa-
viiaartitat annikilleriassapput. Telefonikkut
ogaluussinerit paasissutissallu IP-mut nuun-
negarnerat pissutigalugu atuineq annertu-
seriaategassaag.

* 2004-mi akinik appaanerit ukioq tamaat
eqqarsaatigalugu sunniutaat tamakkiisoq
2005-imi 49 mio. kr.-imiissaag.

* 2004-mi ileqquusumik ataatsimeersuar-
nermi Naalakkersuisut nalunaarutigaat, pi-
ginnittut piginneqatigiiffiup siusinneru-
sumi ukiumut 6 mio. kr.-inik iluanaarute-
garfigineranut naleqgiullugu 30 mio. kr.-
inik iluanaaruteqgarfiginissaa naatsorsuuti-
gigaat.

Ukiuni ganinnerni immikkoortuni tulliuttuni
annertuumik aningaasaliissutegartarnissaq
naatsorsuutiginegartariagarpoq:

» Sakkortusaavinnik pisarialimmik sakkortu-
ninngortitsineq aammalu nutaanik nakku-
tilliinermut atortoqgalernissaq

= Mobilinut atortut GPRS-inut sakkortunin-
ngortinnegarnissaat

* ADSL-ip nunagarfinnut tamanut siammar-
negarnissaanut, nunagarfinnilu 70-it sin-
nerlugit innuttalinnut mobiltelefonimik
atuisinnaalernissanut il.il. aningaasaliissute-
garnerit. Kiffartuussissutit nutaat nunatsin-
ni siammarnegarnerunerat nunatsinni pif-
finni innuttagarnerusuni kiffartuussissuti-
ginegartunit isertitagarnerulersitsissan-
ngillat.

« Sulisunut inissianik pisinerit, ingerlatseqati-
giiffiup 2010-p naaneraniit INI-p inissiaata-
anik sulisuminut attartortitsisinnaajunnaar-
nissaanik pissuteqgartut.

* TELEp POST-illu ataatsimoortinneqalerne-
risa ilaatut TELE-POST Centerit kingulliit sa-
nanegarneri.

Niuerfiit teknologiillu ataatsimut sunniutaat,
2004-mi akinik appaanerit annertuut, ani-
ngaasaliissuteqarfigiumaagassat annertuut
kiisalu piginnittut iluanaarutinit piumasaat
nutaat il.il. pissutaallutik suliffeqarfik ani-
ngaasatigut annertuumik piumaffigineqar-
pog. Aningaasanik tigoriaannaateqartaria-
garnermut naleqquttumik sinneqartoorute-
garnissaq qulakkeerumallugu 2005-imi an-
nertuumik sipaaruteqartoqartariagarpoq,

« Den fulde effekt pa arsbasis af de gennem-
forte takstnedseettelser i 2004 slar alt andet
lige igennem med omregnet ca. 49 mio. kr.
i 2005.

= Pa generalforsamlingen i 2004 meddelte
Landsstyret, at ejeren forventer et samlet
udbytte i selskabet pa 30 mio. kr. mod tidli-
gere 6 mio. kr. arligt.

Der ma i de naermeste ar skulle paregnes nye

store investeringer pa falgende omrader:

= Patreengende opgradering af radiokaeden
0g nye overvagningssystemer

* Opgradering af mobiltelefonsystemet til
GPRS

< Investeringer i udbredelse af ADSL, herun-
der i alle bygder, mobiltelefoni i bygder
med mere end 70 indbyggere, m.v. Den
mere intensive geografiske udbredelse af
nye tjenester giver ikke samme indtjenings-
grundlag som samme udbud i de mere be-
folkningsteette omrader af landet.

* Kgb af nye personaleboliger som konse-
kvens af at selskabet med udgangen af
2010 ikke leengere kan benytte INIs boliger
til sine medarbejdere.

 Etablering af de sidste TELE-POST Centre
som led i sammenleegningen af TELE og
POST

Den samlede effekt af markeds- og teknolo-
giudviklingen, store takstnedseettelser i
2004, et kommende stort investeringspro-
gram, samt ejerens nye udbyttekrav m.v. stil-
ler store gkonomiske krav til virksomheden.
For at sikre et rimeligt overskud til at gene-
rere den ngdvendige likviditet, gennemfares
der som konsekvens betydelige omkost-
ningsbesparelser i 2005, og TELE har indtil vi-
dere ikke fundet grundlag for at foresla
Landsstyret takstnedseettelser i 2005.

Direktoratet for Infrastruktur og Boliger
gennemfarte pa vegne af Landstyret tele-
konferencen Serraneq i Nuuk i marts 2004.
Deltagerne repraesenterede en bred kreds af
virksomheder, institutioner og organisatio-
ner samt TELE Greenland. Den politiske bear-
bejdning af konklusioner og anbefalinger
fra konferencen udggr sammen med Emen-
tors “Teleredeggrelse for Grgnland” — som af
Landsstyret blev fremlagt pa Landstingets ef-
terfalgende forarsamling - et grundlag for
Landsstyrets videre arbejde med en moderni-
sering af telelovgivningen og en styrkelse af
den teleregulatoriske myndighed.

» The extent of IP traffic will increase, but
the price reductions implemented and the
introduction of ADSL — which, other things
being equal, generate lower revenues than
Internet dial-up — will mean a lower turn-
over compared to 2004. Traffic will increase
due to a switch-over to IP voice and data
traffic.

» The rate reductions implemented in 2004
will be reflected as a converted, full annual
effect of approx. DKK 49 million in 2005,
other things being equal.

* At the AGM in 2004, the Greenland Home
Rule announced that the owner expects
the company’s dividends to total DKK 30
million, compared to the previous level of
DKK 6 million annually.

In the years ahead, new major investments

should be expected in the following areas:

» Urgent upgrade of the radio link network
and new monitoring systems

* Upgrade of the mobile phone system for
GPRS

= Investments in the distribution of ADSL,
including to all settlements, mobile tele-
phony in settlements with more than 70 in-
habitants, etc. The intensified geographic
distribution of new services does not pro-
vide the same earnings base as the same
available services in more densely popu-
lated areas of the country.

» The purchase of new staff housing in con-
sequence of the fact that the company will
no longer be allowed to use INI’s housing
units for its staff.

« Establishment of the last TELE-POST
Centres as part of the merger of TELE and
POST.

The overall effect of market and technologi-
cal developments, major rate reductions in
2004, an upcoming large-scale investment
programme, as well as the owner’s new divi-
dend requirements, etc., make great finan-
cial demands on the company. In consequ-
ence of efforts to ensure a reasonable profit
to generate the necessary cash flow, substan-
tial cost reductions will be made in 2005, and
at present, TELE has not found the basis for
suggesting rate reductions in 2005 to the
Greenland Home Rule.

The Directorate of Infrastructure and Hous-
ing held the Serraneq telecom conference in
Nuuk on behalf of the Greenland Home Rule
in March 2004. The participants represented
a wide circle of companies, institutions and
organisations, as well as TELE Greenland.
The political processing of the conference’s
conclusions and recommendations — along
with Ementor’s “Teleredeggrelse for Gran-
land” (Review of Greenland’s Telecommuni-
cations Situation), which was presented at
the subsequent spring session of the Green-
land Parliament by the Greenland Home
Rule - constitutes the basis for the Home
Rule’s continued efforts to modernise tele-



TELE-lu manna tikillugu Naalakkersuisunut
2005-imi akinut appartitsissutaasinaasutut si-
unnersuutaasinnaasunik tunngavissarsisi-
manngilag.

Inegarnermut Attaveqgarnermullu Pisortagar-
fiup Naalakkersuisut sinnerlugit 2004-mi
martsimi attaveqaateqarneq pillugu ataatsi-
meersuarneq Serraneq Nuummi ingerlappaa.
Suliffegarfinnit assigiinngitsorpassuarnit kat-
tuffinniillu kiisalu TELE Greenlandimit pega-
taasorpassuagarpoq. Ataatsimeersuarnermit
inerniliat inassuteqaatillu politikerinit sulia-
rinegarnerat Ementor-ip ’Kalaallit Nunaanni
Attavegaategarneq pillugu nalunaarusiaa” -
Naalakkersuisut Inatsisartut tamatuma ki-
ngorna ukiakkut ataatsimiinneranni sag-
qummiussarisaat — tunngavissiivogq Naalak-
kersuisut attaveqaateqarneq pillugu inatsise-
garnerup nutarterneqarnerata ingerlateq-
ginneqarneranik, aammalu attavegaate-
garneq pillugu iluarsiissutegartarnermi oqgar-
tussaaffegarnermik sakkortusisitsinermik.

Naalakkersuisut attavegaategarneq pillugu
ataatsimeersuartitsinerat aammalu peqqis-
saarussaasumik teleqarfik pillugu ineriartor-
titsinissamik nalilersuilluarnerat, immikkoor-
tortap attavegaateqarnermik ingerlatsiviu-
sup ineriartortinnegarnissaanut pingaaruti-
limmik sunniuteqartussaapput. Inatsisartut
2005-imi ukiakkut ataatsimiinnissaanni Naa-
lakkersuisut nutaanik suleriagginnissaannut
TELEp sulegataanissani gilanaaraa.

Allakkerivegarneq

Siornatigut naalagaaffiit allakkeriveqarfinnik
piginnittuuneranni kisermaassisuunerannul-
lu naleqqiullugu allakkerivegarneq ersarivis-
sumik allanngorfiuvoq. Nunarsuatsinni allak-
kanik angallassinerup kisermaassisuuffigi-
nera annikilliartorpoq, sulegatigiinnerillu pi-
ginneqatigiiffiillu nutaat takussaaleriartor-
put. Internetip, teknologiillumi ineriartorne-
rata tamarmiusup, ukiuni makkunani kingu-
neraa suliffeqarfiit tamarmik allanngorfiu-
nerujussuat, tamatumanilu minnerunngitsu-
mik POST-imut.

Tamakku kinguneri niuernikkut aningaasa-
garnikkullu annertuumik POST-imut suli
atuupput, tassami niuernikkut ingerlatsivigi-
sani tamani niuernikkut unammillernerujus-
suag ingerlannegarmat.

Niuernermik ingerlatsivik Allakkat kiser-
maassiffiulluni ingerlatsiviuvoq, taakkunun-
ngali unammillerluarsinnaasut arlaatigut pit-
saanerussutegartut illuatungiliuttuupput,
sukkanerusut akikinnerusullu (Interneti, e-
maili, e-Boks allallu). Ukiuni kingullerpaani
allakkat allakkerivitsigut nassiunneqgartartut
assorsuaq ikilisimapput, taamaattorli 2004-
mi ikiliartorunnaamisimallutik. Ukiuni agger-
suni allakkat nassiunnegartartut ikileriarujus-
suagginnissaat naatsorsuutiginegarpoq, ta-
mannalu kiffartuussinerit naleqqussarneqgar-

Landsstyrets initiativ til bade telekonferen-
cen og den grundige analyse af forskellige
udviklingsscenarier for telesektoren blev en
succes og et vigtigt bidrag til debatten om
telesektorens udvikling. TELE ser frem til at
bidrage til Landsstyrets videre arbejde, som
sigter mod nye politiske initiativer pa Lands-
tingets efterarssamling 2005.

Postdivisionen

Den postale verden er under markant foran-
dring sammenlignet med tidligere tiders na-
tionale postveesener med tilhgrende mono-
poler. Eneretten pa breve minimeres rundt
om i verden, og nye alliancer samt selskaber
ser dagens lys. Internettet, samt den tekno-
logiske udvikling i gvrigt, medfarer i disse ar
ligeledes store andringer for alle virksomhe-
der, herunder ikke mindst for POST.

Konsekvenserne heraf har en fortsat stor for-
retningsmaessig og gkonomisk effekt for
POST, idet der pa alle forretningsomrader
opereres pa ekstremt konkurrencepraegede
markeder.

Forretningsomradet Breve er et enerets-
omrade, men der konkurreres mod stzerkt
konkurrencedygtige alternativer, som pa en
reekke omrader er bedre, hurtigere og billi-
gere (Internet, e-mail, e-Boks m.fl.). De sene-
ste ar har der saledes veeret massive fald i
brevmaengderne, som dog i 2004 har veeret
stagnerende. Nye store fald i antallet af
breve paregnes i de kommende ar, hvilket vil
fa konsekvenser i en kombination af service-
tilpasninger og prisseetning.

Forretningsomradet Pakker har altid veeret i
hard konkurrence mod en raekke alternative
distributarer, og udviklingen har de seneste
ar ikke veeret tilfredsstillende for POST.
Blandt flere tiltag er etableringen af Post-Er-
hverv, der har til formal at skabe bedre ser-
vice for erhvervskunderne.

| .
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com legislation and strengthen the telecom-
regulatory authority.

The Greenland Home Rule’s initiative for the
telecom conference and the thorough analy-
sis of various development scenarios for the
telecom sector were a success and an impor-
tant contribution to the debate on the de-
velopment of the telecom sector. TELE looks
forward to contributing to the Greenland
Home Rule’s continued efforts aimed at new
political initiatives in the autumn session of
the Greenland Parliament in 2005.

POST

The postal world is substantially changing
compared to the national postal services and
affiliated monopolies of the past. Monopol-
ies on letter delivery are being reduced all
over the world and new alliances and com-
panies are being forged. In recent years, the
Internet — and technological developments
in general — have brought about major
changes to all companies, including not least
to POST.

This continues to have great commercial and
financial consequences for POST as every
market in which the division operates is
extremely competitive.

The Letters business segment is an exclusive
territory but competes with powerful
competitive alternatives that in many ways
are better, faster and less expensive (the
Internet, e-mail, e-Boks, etc.). Recent years
have seen drastically declining letter volu-
mes, which levelled off in 2004, however.
New drastic declines in the number of letters
are expected in the years ahead, which will
be countered by a combination of service
adaptations and pricing.

The Parcels business unit has always been
involved in cut-throat competition with a
number of alternative distributors and the
trends of recent years have not been satis-
factory for POST. The establishment of Post




nerannik akillu aalajangersaaffiginerannik
kingunegartussaassaag.

Niuernermik ingerlatsivik Poortukkat anner-
tuumik unammillerfegartuaannarsimavoq
nassiussalerinermik ingerlatseriaatsinut alla-
nut, ukiunilu kingullerni ineriartorneq POST-
imut naammaginarsimanngilag. lliuusegar-
nerit arlallit ilagaat Post-Erhverv-ip pilersin-
neqarnera, taassuma siunertaraa sullissanut
inuussutissarsiornermik ingerlatagartunut
pitsaanerusumik kiffartuussineq.

Internetikkut niuernerup nunarsuatta ilaru-
jussuani nassiussanik amerliartortitsinissaa
naatsorsuutiginegarpoq. POST allakkeriner-
mik nassiussalerinermillu nunani tamalaani
niuerutegarnermi aallussisuuvog mikisun-
nguag, taamaattumik tamanna tunngaviu-
voq POST-ip Post Danmarkimik, Pan Nordic
Logistics-imik aammalu DHL-imik sulegate-
garneranut.

Allakkerivegarneq pillugu inatsisartut
pegqussutaat tunngavigalugu POST poor-
tukkanik suli angallassisussaatitaavoq, tassa-
nilu akit niuernermik ingerlatsiffimmi ta-
makkiisumik allanngortiteriffiusumi unam-
millernerujussuarmillu sunnernegarsimasumi
Namminersornerullutik Ogartussanit akue-
rinegartussaapput. Tamatuma ilaatigut ma-
litsigaa POST-ip unammillertaasa Kangerlus-
suarmi TELE-POST Centerimut nassiussanik
tunniussisinnaanerat, tassanngaanniillu POST
nassiussivigisanut agguaassinissamut pisus-
saaffeqarpog maannakkut akilersueriaaseq
pissutigalugu POST-imut annaasaqaateqarfi-
usumik. POST-ip kissaatigiuarpaa Naalakker-
suisunik ogalogatiginnittuarnissani unammil-
lernermi equngassutip tamatuma annikilli-
lernissaanut ganoq iliuusaasinnaasut pillugit.

Niuernermik ingerlatsiviup Frimeerkit sulli-
taat tamangajammik Danmarkimi nunanilu
allani najugagartuummata, frimaerkinik
sagqummiinerni nunat allat allakkerivegar-
fiinik POST unammilligagartuuvogq. Sunngif-
fimmi sammisassat pingaartumik inuusunne-
rusunit soqutiginegartut frimeerkinik katersi-
nerup aammattaagq unammilligarai.
Aningaasartuutinik sipaarutegarnertigut
aammalu nioqqutinik ineriartortitsinertigut,
ukiuni kingullerni POST-ip ingerlatsinikkut
aningaasagarneq naammaginartoq iluatsip-
paa. Malittarisassalli sakkortusinegarput, fri-
meerkinik pisisartut agguagatigiissillugu uki-
oggortummata aammalu pisisartutogqat pi-
sisartunit nutaanit taarserneqariartunngim-
mata.

Niuernermik ingerlatsivik Betalingsformid-
ling-ip sullissiviit assersuutigalugu Betalings-
Service, Homebanking, aningaaseriviit im-
mikkoortogarfii aalajangersimasut il.il.
unammisarai. Ukiut kingulliit ingerlanerini
kaaviiaartitsineq naammaginartoq ingerlan-
neqarpoq, piffissarli sivikitsoq eqgarsaatiga-
lugu tamanna illuatungaanut ingerlalissasoq

Internethandel forventes at skabe en sti-
gende maengde forsendelser i stort set hele
verden. POST er pa det internationale po-
stale og logistiske marked en meget lille ak-
tar, hvilket er baggrunden for POSTens stra-
tegiske alliancer med Post Danmark, Pan
Nordic Logistics og DHL.

Med den nye landstingsforordning for post,
har POST fortsat befordringspligt pa pakker
og skal have priserne godkendt af Grgnlands
Hjemmestyre pé et primaert forretningsom-
rade, som er fuldt liberaliseret, og preeget af
meget hard konkurrence. Konsekvensen
heraf er bl.a., at POSTens konkurrenter kan
indlevere forsendelser pa TELE-POST Centret
i Kangerlussuag, hvorfra POST er forpligtet
til at omdele til adressater, der i kraft af den
nuveerende prisstruktur indebeerer et tab for
POST. POST gnsker fortsat at veere i dialog
med Landsstyret om mulige modeller for at
reducere denne konkurrenceskaevhed.

Eftersom stort set alle kunder indenfor For-
retningsomradet Frimaerker befinder sig i
Danmark og udlandet, konkurrerer POST om
udgivelse af frimaerker med andre landes
postveesener. Desuden mgder frimaerkesam-
ling hérd konkurrence fra andre fritidsinter-
esser, som optager specielt yngre mennesker.
Gennem omkostningsbesparelser og pro-
duktudvikling er det de seneste ar lykkedes
for POST at fastholde en rimelig driftsgko-
nomi. Vilkarene skeerpes imidlertid, fordi fi-
latelikunderne har en forholdsvis hgj gen-
nemsnitsalder, og fordi de gamle kunder ty-
pisk ikke erstattes af nye.

Forretningsomradet Betalingsformidling
konkurrerer mod produkter som eksempelvis
BetalingsService, Homebanking, deciderede
bankfilialer osv. Gennem de seneste ar er det
lykkedes at opretholde en rimelig omseet-
ning, men det ma forventes at &endre sig ne-
gativt pa relativt kort sigt, da de elektroniske
systemer ogsa paregnes at vinde stgrre ind-
pas her.

Erhverv is one of several initiatives that aim
to provide better service to business custo-
mers.

Internet business is expected to generate
increasing shipments throughout almost the
entire world. POST is a very small player in
the international postal and logistics market,
which is the reason for POST’s strategic
alliances with Post Danmark, Pan Nordic
Logistics and DHL.

Based on the new parliamentary regulation
on postal services, POST is still responsible for
conveying parcels and must have its prices
approved by the Greenland Home Rule in a
primary business area that is fully deregulat-
ed and marked by cut-throat competition.
One of the consequences of this is that
POST’s competitors can deliver shipments to
the TELE-POST Centre in Kangerlussuag from
where POST is obliged to deliver mail to

recipients, a service which, by virtue of the
present pricing structure, involves a loss for
POST. POST still wishes to be in dialogue
with the Greenland Home Rule on possible
models for reducing this competitive
imbalance.

As almost all customers in the Postage Stamp
business segment are located in Denmark
and abroad, the stamps issued by POST
compete with those issued by postal services
of other countries. In addition, stamp-collec-
ting has stiff competition from other hobbies
that are cultivated by young people in parti-
cular. In recent years POST has managed to
uphold a reasonable operating economy by
means of cost savings and product develop-
ment. The terms are worsening, however,
because of the relatively high age of philat-
ely customers and because old customers are
usually not replaced by new ones.

The Payment Transactions business segment
competes with products such as Betalings-
Service, Homebanking, bank branches, etc.



naatsorsuutigisariagarpoq atortut elektronis-
kiusut atorneqaleraluttuinnarnissaat naat-
sorsuutigisariagarmat.

POST-ip suliniuteqarfigisaa maannakkut
ingerlasoq ilaatigut tassaavoq niuernermik
ingerlatsivinnik nutaanik pilersitsinerit, poor-
tukkat iliuuseqgarfigineri, nalimmassaanerit,
aningaasagarnermik sukangasuumik inger-
latsinerup suli ingerlannera, aningaasartuu-
tinullu naleqquttumik akinik aalajangersaa-
neq, ilaatigullu tassaapput:

» Nassiussat Aalajangersimasumik Inuttali-
gaanngitsut (reklamit) Post-Erhvervimit nu-
taatut niuernermik ingerlatsivinngortin-
negarput.

« Immikkoortuni pingaarutilinni aningaasar-
tuutinut aalajangersimasunut taarsiullugu
aningaasartuutit allanngorsinnaasut ator-
negalerput aningaasagassuseq ukiuni tul-
lerni nalegqussaaviginiarlugu, soorlu tim-
misartukkut angallassinermi aningaasar-
tuutit, soorlumi immikkoortiterisarfik Ka-
strupip Mittarfissuaniittoq Grgnlands Post-
kontor 2004-p naanerani taamaatinne-
gartoq Post Danmarkimiillu ingerlannega-
lersoq.

» Kalaallit Nunatsinni tamarmi aviisitta mar-
luusut nassiunnegartarnerminni akiat im-
mikkut appasitsinnegartoq isiginiarnegar-
poq, tassa POST-ip aviisit taakku marluk
ukiumut 1,5 - 2 mio. kr.-inik tapiissutegarfi-
gisarmagit.

Niuernermi piumasagaatit ukiuni kinguller-
paani allannguiffiginegarsimapput POST-
imut annertuumik unamminartortagarsima-
sunik. Taamaakkaluartog POST-ip kiffartuus-
sineq, pitsaassuseq, nioqqutinik peqgartitsi-
neq qaffasissoq kiisalu minnerunngitsumik
ukiorpassuarni aningaasanik sinnegartoor-
tarneq attassinnaasimavaa.

Naak pingaartumik Interneti allakkat ikiline-
rannut pissutaagaluartoq, allakkerivegarneq
suli ukiorpaalunni inuiagatigiit kiffartuunne-
garnerannut pingaarutilittut isiginegarallar-
tussaassaaq. Taamaakkaluartoq siunissaq qa-
nittunnguarluunniit eqqarsaatigalugu niuer-
nikkut aningaasaqgarnikkullu nalegqussarneq
POST-imi pisariagartuassaag. Allakkerivegar-
fiit ”nutaat” pilersinnegartarumaarput,
naatsorsuutigisariagarporlu politikkikkut
aalajangersaaviginegartarumaartut innut-
taasunut atugassarititaasunut naapertuun-
nerusumik ogimaagatigiissaarinerit, angal-
lassisussaatitaanermut tunngassuteqartut,
amigartoorutaasumik ingerlatsiviusunut
aningaasaliissuteqartarnerit, allallu inatsisili-
uussinikkut aagqiiviginegartariagartut.

POSTens igangveerende strategiske tiltag
omfatter bl.a. udvikling af nye forretnings-
omrader, fokus pa pakker, ressourcetilpas-
ning, fortsat stram gkonomisk styring og
omkostningsaegte prisseetning, og omfatter
bl.a.:

» Adresselgse Forsendelser (reklamer) er af
Post Erhverv gjort til et nyt veesentligt for-
retningsomrade.

« For at tilpasse ressourcerne i de kommende
ar er der nu etableret variable omkostnin-
ger frem for faste pa vaesentlige omrader,
eksempelvis omkostningerne til flytrans-
port, ligesom sorteringsfunktionen Grgn-
lands Postkontor i Kastrup Lufthavn med
udgangen af 2004 er nedlagt, og outsour-
cet til Post Danmark.

= Der er fokus pa den seerligt lave avisporto,
som de 2 landsdaekkende aviser i Grgnland
opnar, idet POST krydssubsidierer disse avi-
ser med ca. 1,5 - 2 mio. kr. arligt.

De seneste ar er der pagaet markante a&en-
dringer i markedsbetingelserne med deraf
falgende store udfordringer for POST. Pa
trods heraf er det lykkedes POST at holde et
meget hgjt niveau for service, kvalitet, pro-
duktudbud og ikke mindst med gkonomisk
overskud i en meget lang arraekke.

Selvom primeert Internettet har medfert et
fald i postmeengden, ma traditionel post
trods alt fortsat konstateres at veere en vig-
tig serviceydelse i samfundet en arraekke
endnu. Men selv pa ganske kort sigt kraeves
forretningsmaessig og gkonomisk tilpasning i
POST. ”Nye” postvaesener vil opsta, og poli-
tisk kan det forudses, at der i de kommende
ar skal treeffes beslutninger, der sikrer en ri-
melig balance mellem samfundsmaessige
hensyn, befordringspligt, finansieringen af
de underskudsgivende omrader, og andre
lovgivningsmaessige opgaver.

Efforts to uphold a reasonable turnover have
succeeded in recent years, but this is expect-
ed to worsen in the relative short term as
electronic systems are also expected to make
greater inroads in this area.

POST’s current strategic initiatives include
the development of new business areas,
focusing on parcels, adapting resources,
continuing stringent financial management
and cost-effective pricing and comprise areas
such as:

» Unsolicited mail (advertisements) has been
made into a new important business
segment for Post-Erhverv.

« In order to adapt resources in the years
ahead, variable costs have been established
to replace fixed costs in significant areas,
such as air transport costs. Also, the sorting
function Greenland Post Office at Copen-
hagen Airport has been shut down at the
end of 2004 and outsourced to Post
Danmark.

» The particularly low newspaper postage
secured by two nation-wide newspapers in
Greenland is in focus, because POST cross-
subsidises these newspapers with DKK
1.5-2 million annually.

In recent years, market terms have changed
substantially, which have led to major
challenges for POST. Nevertheless, POST has
succeeded in upholding a very high level of
service, quality, product selection and, not
least, financial profit for many years.

Although the Internet is the primary reason
for declining mail volumes, conventional
postal services will continue to be an impor-
tant social service for many years to come.
Nevertheless, commercial and financial
adjustments of POST have to be made in the
very near future.

“New” postal services will arise, and it is
politically foreseeable that the decisions of
the years ahead will ensure a reasonable
balance between social considerations, the
universal service obligation, the funding of
deficit areas and other legislative tasks.



2004-mi ineriartorneq

Suliffegarfissuarmi aningaasatigut ineriartor-
neq

Suliffeqarfissuup akileraarutit suli peernagit
piginneqatit ikinnerusunik piginneqataasut
soqutigisaannut aaqgiiviginegarluni ukiumut
naatsorsuuseriffiusumut 2004-mut ataatsi-
mut angusai 25,5 mio. kr.-iupput. Akileraaru-
tit peereerlugit ukiumut kaaviiaartitaani
angusat 17,6 mio. kr.-iupput.

2003-mut ukiumut nalunaarummi soorlu ta-
kunegarsinnaasoq suliffeqarfissuup ukiup si-
uliani angusaanut naleqgiullugu suliffeqgar-
fissuup 2004-mut angusaasa annertuumik
gaffasinnerunissaat naatsorsuutiginegarsi-
mavog. Isertitalli amerleriaataat ukiup giteg-
gunnerani akinik ullog 1 juli 2004-mi appaa-
nermut atorneqarput. Akinik appaanerit sa-
niatigut suliffeqarfissuup ukiumut angusai
dollarip nalingata appasinnerujussua pissu-
taalluni timmisartuaraatit tuniniarnegarne-
ranni nalikillilerisogartariagarsimavog. Aam-
mattaaq teknikkimut software-nik suliarin-
ninnerit naammassineganngitsut aningaa-
sartuutinut ilanngunnegarput 16 mio. kr.-it
missaannik aningaasartagarlutik. Paarlattua-
nik aningaasaliissutegartarfiup Intelsat-imik
tigusineranut atasumik suliffeqarfissuup
gaammataasanik piginneqatigiiffimmut
Intelsat-imut piginneqatigiissutaatimi tuni-
nerini iluanaarutegarpog.

Namminersornerullutik Ogartussanut akiit-
sut allagartaata 616 mio. kr.-inik aningaa-
sartagarsimasup akiligassartai kingulliit
2004-p naanerani akilerneqarput. Suliffe-
garfissuup 2004-mi ileqquusumik ataatsi-
meersuarnerani Namminersornerullutik
Ogartussat nalunaarutigaat, ukioq naatsor-
suuseriffik 2004 aallarnerfigalugu piginnittut
ukiuni aggersuni naatsorsuutigigaat ikinner-
paamik 30 mio. kr.-inik iluanaaruteqartarnis-
saq.

Suliffeqarfissuup angusai tamarmiusut sior-
naak angusat amerlagatigaat, tamanna qu-
laani allassimasut eqgarsaatigalugit naam-
maginartutut isigisariagarpoq.

Suliffeqgarfissuup akileraarutit suli ilanngaati-
ginagit angusai qulaani taaneqgartut pigin-
negatit ikinnerusunik piginnegataasut soqu-
tigisaannut aaqgivigineqgarlutik niuernermik
ingerlatsivinnut ingerlatseqatigiiffinnullu
ataani allassimasunut immikkoortiternegar-
put

Udviklingen i 2004

Den gkonomiske udvikling i koncernen
Koncernens samlede resultat for skat, korri-
geret for minoritetsinteresser, udgjorde for
regnskabsaret 2004 25,5 mio. kr. Efter skat
blev arets nettoresultat 17,6 mio. kr.

Som det fremgik af arsrapporten for 2003,
var der i forhold til sidste ars resultat forven-
tet en veesentlig stigning i koncernresultatet
for 2004. Den ggede indtjening blev imidler-
tid medio &ret konverteret til yderligere
takstnedseettelser pr. 1. juli 2004. Udover
takstnedseettelserne er arets koncernresultat
pavirket af, at det pa grund af den meget
lave dollarkurs har veeret ngdvendigt at fo-
retage nedskrivninger pa de to postfly, der
er udbudt til salg. Endvidere er uafsluttede
tekniske softwareprojekter udgiftsfart med
ca. 16 mio. kr. Modsvarende er koncernens
aktier i satellitselskabet Intelsat afheendet
med avance i forbindelse med et investe-
ringsfirmas overtagelse af Intelsat.

Sidste afdrag pa geeldsbrevene til Grenlands
Hjemmestyre, med et oprindeligt samlet
palydende pa 616 mio. kr., blev betalt ultimo
2004. Grgnlands Hiemmstyre meddelte pa
selskabets generalforsamling i 2004, at eje-
ren med virkning fra regnskabsaret 2004 for-
venter et udbytte pa min. 30 mio. kr. i de
kommende ar.

Koncernens samlede resultat blev pa samme
niveau som forrige ar, hvilket under hensyn-
tagen til ovenstdende ma betegnes som til-
fredsstillende.

Ovenstaende koncernresultat for skat, korri-
geret for minoritetsinteresser, er nedensta-
ende specificeret pa forretningsomrader og
selskaber

2004 2003

mio.kr. mio.kr.

Forretningsomrade TELE 28,0 23,5

Forretningsomréde POST (7,6) 0,7

TELE Greenland A/S 20,4 24,2

TELE Greenland International A/S 4,8 3,2

IT Partner Greenland A/S 0,1 0,8)
Santa Claus of Greenland

Foundation A/S 0,2 0,2)
Koncernresultat far skat,

korrigeret for minoritetsinteresser 25,5 26,4

Koncernens samlede eksportindtjening til
Grgnland, der i 2004 belgb sig til 151 mio.
kr., omfatter primeert felgende tjenester/pro-
duktgrupper:

» Udenlandske teleoperatgrers betaling for
telefontrafik til Grgnland.

» Udenlandske abonnenters brug af mobilte-
lefon i Grgnland.

Developments in 2004

Economic Development of the Group

The total profit of the Group before tax,
adjusted for minority shareholders, was DKK
25.5 million for the accounting year 2004.
The net profit on the year after tax was DKK
17.6 million.

As was apparent in the 2003 Annual Report,
a substantial increase in the affiliated result
was expected in 2004, compared to the
previous year’s result. The increased earn-
ings, however, were converted into additio-
nal mid-year rate reductions as of 1 July
2004. In addition to the rate reductions, the
consolidated profit was influenced by the
fact that the very low dollar rate necessitat-
ed the writing down of the two postal air-
craft that were put up for sale. In addition,
unfinished technical software projects were
charged to the profit and loss account in the
amount of approximately DKK 16 million. By
contrast, the Group’s shares in the satellite
company Intelsat were divested at a profit in
connection with an investment company’s
takeover of Intelsat.

The last instalments on the debt securities
for the Greenland Home Rule - with an
original nominal value of DKK 616 million,
were paid off at year end 2004. The Green-
land Home Rule informed the company’s
2004 AGM that the owner expected a profit
in the years ahead of at least DKK 30 million,
effective from the 2004 accounting year.

The Group’s consolidated profit remained at
the same level as the previous year, which is
considered to be satisfactory in the light of
the above factors.

The above consolidated profit before tax,
adjusted for minority shareholders, is speci-
fied below by business unit and company:

2004 2003
DKKm DKKm
Business Unit TELE 28.0 235
Business Unit POST (7.6) 0.7
TELE Greenland A/S 20.4 24.2
TELE Greenland International A/S 4.8 3.2
IT Partner Greenland A/S 0.1 (0.8)
Santa Claus of Greenland
Foundation A/S 0.2 0.2)
Consolidated profit before tax,
adjusted for minority shareholders 25.5 26.4

The Group’s overall export earnings for Gre-
enland, which in 2004 amounted to DKK 151
million, primarily include the following
services/product groups:

» Foreign telecom operators’ payment for
telephone traffic to Greenland.



2004 2003

mio. kr. mio. kr.

Niuernermik ingerlatsivik TELE 28,0 23,5

Niuernermik inerlatsivik POST (7,6) 0,7

TELE Greenland A/S 20,4 24,2

TELE Greenland International A/S 4,8 3,2

IT Partner Greenland A/S 0,1 (0,8)
Santa Claus of Greenland

Foundation A/S 0,2 0,2)

Suliffegarfissuup angusai akileraarusigaanngitsut,
piginneqatit ikinnerusunik piginnegataasut
soqutigisaannut aaqqivigisat 255 26,4

Suliffegarfissuup 2004-mi nunap avataanut
tunisagarnermini Kalaallit Nunaata isertitsis-
sutigisai katillutik 151 mio. kr.-iusut pingaar-
tumik sullissinernit/nioqquteqarfigisanit uku-
nannga pissarsiarineqarput:

= Nunani allani nalunaarasuartaategarnermi
sullissisutut sulisut Kalaallit Nunaannut te-
lefonikkut attaveqarnermut akiliutaat

e Atuisut nunami allamiut Kalaallit Nunaanni
mobiltelefoninik atuinerat

» Qallunaat ogartussaasuisa imaani ajunaa-
lernermi sillimaniarmilu suliagarnerinik isu-
maginninneq

» Nunani tamalaani inuinnarnut timmisartor-
titseqatigiiffiit kattuffiata ICAO-p Kalaallit
Nunaanni ingerlatsineranut sanaartornera-
nullu tunngasunik suliagarneq

= Nunanit allanit nassiussat Kalaallit Nunaan-
ni angallannerinut POST Danmarkip akiliu-
tai

» Nunani allani frimeerkinik katersisartunut
frimaerkinik tuniniaaneq.

TELE-POST-imi Aaggissuussaaneq,
Sulisogarneq llinniartitaanerlu il.il.

 Varetagelse af den maritime ngd- og sik-
kerhedstjeneste for de danske myndighe-
der.

= Udfgrelse af drifts- og anleegsopgaver i
Grgnland for den internationale civile luft-
fartsorganisation, ICAO.

* POST Danmarks betaling for udbringning
af udenlandske postforsendelser i Grgn-
land.

« Salg af frimeerker til udenlandske filateli-
ster.

Organisation, Personale og Uddannelse
m.v. i TELE-POST

 Foreign subscribers’ use of mobile tele-
phones in Greenland.

» Handling of maritime safety and emer-
gency services for the Danish authorities.

= Operation and construction tasks in Green-
land for the International Civil Aviation Or-
ganisation (ICAO).

» Post Danmark’s payment for delivering for-
eign mail in Greenland.

« Sale of stamps to foreign philatelists.

Organisation, Staff and Training, etc.,
at TELE-POST

2004-p naanerani sulisut amerlassusaat / Antal medarbejdere ultimo 2004 / Number of TELE-POST employees

2000
TELE Divisionen 461
POST Divisionen 187
Katillugit / | alt / Total 648

2004-p naanerani TELE-POST-imi ilinniartut 26-upput. / | TELE-POST var der ultimo 2004 ansat 26 elever.
/ TELE-POST had 26 trainees at the end of 2004.

Ineriartorneq suliffegarfimmi namminermi
aaqgissugaanermik iliuusissatigullu nutarte-
rinissamik piumasagaateqgarpog. 2004-mi su-
liassag pingaarutilik taamaammat tassaasi-
mavoq niuernermik aammalu teknikkimik
ingerlatsivinni aaqqgissuussaanikkut allan-
ngortiterinerit, siunertat aalajangersimasut
piviusunngortinneqarnissaannik qulakkee-
rinnittussat. Suliami tassani sammisat gitiusut
marluk tassaapput sullitat kiffartuunnegar-

2001 2002
443 437
179 196
622 633

Internt i organisationen stiller udviklingen
krav om lgbende organisatorisk og strategisk
modernisering. En vigtig opgave i 2004 har
derfor veeret at planlzegge og gennemfgre
de organisationseendringer i bade markeds-
organisationen og den tekniske organisa-
tion, der skal sikre, at de strategiske mal rea-
liseres. To centrale temaer i den proces har
veeret fokus pa en forbedring af kundebetje-
ningen og en styrkelse af virksomhedens

Ukiumoortumik nalunaarut = Arsrapport = Annual Report

2003 2004
411 407
188 1193
599 600

Developments demand continual organisa-
tional and strategic modernisation within
the organisation. For this reason, an import-
ant task in 2004 was to plan and implement
the organisational changes in both the mar-
ket organisation and the technical organisa-
tion for ensuring the effectuation of the
strategic goals. Two central themes of this
process have been focusing on the improve-
ment of customer service and strengthening
the corporate competency in Greenland in



nerisa pitsanngorsaaviginissaat, kiisalu sulif-
feqarfiup pisussaatitaaffiini pitsanngorsaa-
nissat Kalaallit Nunaanni niogqquteqarnis-
samik nalilersuisarnerup, atuisunik sullissi-
nerup kiisalu teknologip iluani.

Suliffimmik ineriartortitsinermi sammisat qi-
tiusut pingajoraat sulisussat nunatsinneersut
ilinniagagaqgissimasut siunissami suli anne-
rusumik sulisussarsiarinissaannut tunngavissi-
uussineq. Tassani pingaaruteqarluinnarpog
Kalaallit Nunaanni suliffimmi avatangiisiti-
gut isumannaallisaalluarsimanissaq, aam-
malu suliassat unammillernartut tunngaviga-
lugit Kalaallit Nunaanni sulisorineqartut
amerlinegartariagarsimapput, Kebenhavn-
imi TELEp sanaartornermut immikkoortogar-
fiani 2004-mi sulisunik ikililerinermik nassa-
taqgarsimasumik.

TELE Greenland A/S-imi TELE Greenland In-
ternational A/S-milu iliuuseqarnerit aaqqis-
suussaanermilu suliat ingerlanneqartut
ataatsimut kinguneraat Kgbenhavnimi TELE-
p sanaartornermut immikkoortoqarfiani su-
lisut 24-nik ikilisinnegarnerat. Kgbenhavnimi
sulisunik ikililerineq ilutigalugu Nuummi su-
liffeqarfimmi sulisut qulit missaanniittunik
amerlinegarput.

Post Danmarkip ullog 1. januar 2005 allakkat
poortukkallu Kalaallit Nunaannukartut su-
mukarfiinut immikkoortiterneqartarnerat su-
liarisarlerpaa, Kgbenhavnimilu Grgnlands
Postkontor-i matunegarpoq. Grgnlands Post-
kontor-imi sulisut arfineq marluk Post Dan-
markimi Internationalt Postcenterimut nuut-
sinneqgarput.

Nuummi TELE-POST Centeritaarnermut ata-
sumik TELEp pisiniarfiani sulisut POST-imut
nuupput ullog 1. januar 2005.

Ullog 1. april 2004 Namminersornerullutik
Ogartussat aamma IT aammalu Telestyrelsip
sinerissami radiogarfiit Kalaallit Nunaata ki-
taata sineriaanik sullissinerat stationimit
ataasiinnarmit ingerlannegalernissaa akuer-
sissutigaat. Tamatuma kingorna Qagortumit
sullissineq ullog 1. april 2005 atorunnaarpog,
kitaanilu sinerissami radiogarfinnit sullissi-
neq tamarmi Aasiaat Radioanit ingerlanne-
galerpog. Tunumi radiogarfik Ammassalik
Radio allanngorani ingerlaannassaag. Sulif-
fimmik eqitertitsineq aaqgissuussaaneq
eqqarsaatigalugu kingunegarpoq Qaqortu-
mi suliffinnik 14-inik matusinermik. Sulisut
arfinillit Aasiannut Tasiilamullu nuuttussan-
ngorput, sulisoq ataaseq Qagortumi radio-
forvaltningimi atorfinippog, sulisorlu ataa-
seq Qasigiannguani TELEp Service Bureau-
ani suliffittaarluni. Taamaalillutik sulisut ka-
tillutik arfineq pingasut sulisoregginneqgas-
sapput. Sinneruttunit arfinilinnit ataaseq
nammineq kissaatigalugu soraarninngorpod,
ataaseq nammineq kissaatigalugu soraarluni.
Tamakku saniatigut sulisut sisamat sivikitsu-
mik atorfinitsitaanertik 31. marts 2005 naap-
pat soraassapput. Radioforvaltningip aaqqis-

kompetence i Grgnland inden for bade mar-
kedsanalyse, kundeservice, og teknologi.

Et tredje centralt tema i organisationsudvik-
lingen har veeret at sikre grundlaget for en
fremtidig styrket rekruttering af lokal ar-
bejdskraft med en videregéende erhvervsud-
dannelse. Det forudseetter et velkonsolideret
fagligt miljg lokalt i Grgnland og har sam-
men med nye strategiske udfordringer veeret
en del af baggrunden for den samtidige ud-
videlse af medarbejderstaben i Grgnland og
en starre reduktion af TELEs anleegsafdeling
i Kgbenhavn i 2004.

Den samlede effekt af den igangveerende
strategiske og organisatoriske proces i TELE
Greenland A/S og TELE Greenland Internatio-
nal A/S, farte til en reduktion af medarbej-
derstaben i TELEs Anleegsdivision i Kaben-
havn med 24 personer. Samtidigt med reduk-
tionen i Kgbenhavn udbygges organisatio-
nen i Nuuk med ca. 10 personer.

Post Danmark overtog pr. 1. januar 2005
destinationssorteringen af breve og pakker
til Grgnland, og Grgnlands Postkontor i
Kgbenhavn blev lukket. 7 medarbejdere pa
Grgnlands Postkontor overflyttes til Post
Danmark, Internationalt Postcenter.

| forbindelse med etableringen af det ny
TELE-POST Center i Nuuk omplaceres medar-
bejderne i TELE-butikken til POST pr. 1. ja-
nuar 2005.

Den 1. april 2004 gav Grgnlands Hjemme-
styre og IT- og Telestyrelsen tilladelse til en
koncentration af betjening af kystradiotje-
nesten til een station pa vestkysten af Grgn-
land. Herefter ophgrer betjeningen fra
Qagortoq pr. 1. april 2005, og al kystradio-
tjeneste pa vestkysten varetages fra Aasiaat
Radio. P4 gstkysten vil Ammassalik Radio be-
sta uforandret. Organisatorisk beted kon-
centrationen en nedleeggelse af 14 arbejds-
pladser i Qagortog. Seks medarbejdere flyt-
ter til hhv. Aasiaat og Tasiilag, 1 medarbejder
har faet anseettelse ved radioforvaltningen i
Qagortoq, og 1 medarbejder har faet anszet-
telse ved TELEs Service Bureau i Qasigiann-
guit. Dermed er i alt 8 medarbejdere genbe-
skeeftiget. Af de resterende 6 er 1 pensione-
ret efter eget gnske, 1 er fratradt efter eget
gnske. Desuden fratreeder 4 medarbejdere,

the areas of market analysis, customer ser-
vice and technology.

A third, key theme of the organisational
development process has been to ensure the
basis for strengthening the future recruit-
ment of local candidates with a higher
business education. This presupposes a local,
well-consolidated, professional environment
in Greenland and - together with new
strategic challenges — has been part of the
background for the simultaneous expansion
of the staff in Greenland and a large-scale
reduction of TELE’s project implementation
department in Copenhagen in 2004.

The overall effect of the ongoing strategic
and organisational process at TELE Green-
land A/S and TELE Greenland International
AIS resulted in a staff reduction of 24 people
at TELE’s project implementation depart-
ment in Copenhagen. The organisation in
Nuuk has been expanded by approximately
10 people at the same time as the reduction
in Copenhagen.

As of 1 January 2005, Post Danmark took
over the destination sorting of letters and
parcels for Greenland, and the Greenland
Post Office in Copenhagen was closed. Seven
employees of the Greenland Post Office was
transferred to Post Danmark’s International
Post Centre.

In conjunction with the establishment of the
new TELE-POST Centre in Nuuk, staff at the
TELE-shop were relocated to POST as of 1
January 2005.

On 1 April 2004, the Greenland Home Rule
and the IT and Telecom Agency gave their
permission for concentrating the operation
of the Coastal Radio Service at one station
on the west coast of Greenland. From now
on service from Qagortoq will cease as from
1 April 2005 and all coastal radio services
along the west coast will be handled by
Aasiaat Radio. Ammassalik Radio on the east
coast will continue unchanged. Organisa-
tionally, the concentration entailed the abol-
ition of fourteen workplaces at Qaquortoq.
Six employees will move to Aasiaat and Tasii-
laq respectively, one employee has found
employment at the radio administration in
Qagortoq and one employee has been
employed by TELE’s Service Agency in Qasigi-
annguit. As a result, eight employees in all
have been re-employed. Of the remaining
six, one has retired and one has resigned,
both of their own accord. In addition, four
employees will resign when their short-term
contract expires on 31 March 2005. The radio
administration will be organisationally trans-
ferred to the Greenland Home Rule, effec-
tive from 1 January 2005.



suussaanera 1. januar 2006 aallarnerfigalugu
Namminersornerullutik Ogartussaniilissaaq.

TELE-POST-imi sulisogassutsimik allanngui-
nerup sunniutigiumaagai sulisut 2005-imi
nalunaarsornegarneranni aatsaat paasinar-
sissaaq.

Ukiup ingerlanerani pikkorissartitsinernut
7,8 mio.kronit missaat atornegarsimapput,
agguagdatigiissillugulu sulisut tamarmik pik-
korissarnernut atorsimavaat sulisumut ataat-
simut ullut arfinillit missaat. Ukiumi gaangi-
uttumi TELE-POST-ip pikkorissaaqqittarnerini
sulianut tunngatillugit pikkorissarnerit arla-
lissuit ingerlanneqarsimapput, sinerissami ra-
diogarfinni sulisut pikkorissarneri, pisortanik
ineriartortitsineq, allakkerinermut tunngas-
sutilinnik pikkoritssartitsinerit kiisalu tunini-
aanerup kiffartuussinerullu iluani pikkoris-
sarnerit nalinginnaasut il.il.

TELE-POST-ip 2004-mi aqutsisutut piginnaa-
sagarneq pitsanngorsaavigeqgippaa aqutsi-
sut 40-t missaanniittut TELE-POST-ip aqutsi-
sussatut ilinniartitsinerinut pegataatinneri-

sigut.

Aqutsisuni kinguaariit nikinnissaannut piler-
saarutaareersumut attuumassuteqartumik
2004-mi administrerende direktgri nutaagq,
kiisalu teledirektari nutaaq niuernermik
ingerlatsinermut akisussaaffeqartussaq ator-
finitsinnegarput.

TELE-POST-ip merkonominngorniat, Diplom-
lederinngorniat kiisalu tuluttut pikkorissar-
nerit Niunermik llinniarfimmik 2004-mi sule-
gatiginnissutigilerpai. Tamatuma saniatigut
TELE-POST-ip pilersaarutinik aqutsinerit nu-
nani tamalaani naammassinninnissamut
angusassat IPMA-mik taagorneqartut Niuer-
nermik llinniarfimmik sulegatiginnissutigai.
TELE-POST-imi sulisut allagartartaartussat
2005-ip ukiaani naammassinissaat naatsor-
suutiginegarpoqg.

TELE-POST-ip Namminersornerullutik Ogar-
tussat aammalu suliffeqarfiit taakku pigisaat
allat novemberi gaammat Arhusimi Kgben-
havnimilu jobmesse-mik ingerlatsinissamik
suleqatigai. Messe-mi tassani pingaarnertut
anguniagaavoq, kalaallit Danmarkimi ilinnia-
gagartut TELE-POST-imi aammalumi nunat-
sinni suliffinni allani ganoq atorfissagartin-
negartiginerannik paasisitsiniaaneq.

Namminersornerullutik Ogartussat TELE-
POST piumaffigaat ukiog 2010 nallertinnagu
Nuummi sulisunut A/S INI-mit inissiat attar-
tukkatik utertissimassagaat. Inissiat taakku
utertikkiartuaarnegarnissaannut pilersaa-
rummik isumaqatigiissuteqartogarpog, ta-
matumalu aamma sunniutigaa TELE-POST-ip
sulisut inissaannik amerlanernik Nuummi
aningaasaliissuteqartariagarnera. TELE-POST
nammineq inissiaateqarpoq 133-nik, Nuum-
mi 95-inik, Nuullu avataani 38-nik.

nar deres korttidskontrakt udlgber 31. marts
2005. Radioforvaltningen overgar organisa-
torisk til Grgnlands Hiemmestyre med virk-
ning fra 1. januar 2006.

Effekten pa personaleopgarelsen i TELE-
POST af de samlede organisatoriske aendrin-
ger vil ferst fremga i 2005.

Der er blevet brugt ca. 7,8 mio. kr. pa kursus-
aktiviteter i lgbet af aret, og gennemsnitligt
har alle medarbejdere veeret tilknyttet kur-
susaktiviteter i ca. 6 dage pr. medarbejder.
TELE-POSTs efter- og videreuddannelsesind-
sats har i det forlgbne ar bade omfattet en
lang reekke fagspecifikke kurser, kystradio-
kurser, ledelsesudvikling, postfaglige kurser
samt en reekke generelle kurser inden for
salg og service m.v.

TELE-POST har igen i 2004 styrket ledelses-
kompetencen ved at lade ca. 40 ledere gen-
nemga TELE-POSTs interne lederuddannelser.

Som led i et planlagt generationsskifte i
ledelsen er der i 2004 ansat ny administre-
rende direkter samt en ny teledirekter med
ansvar for markedsomradet.

TELE-POST har i 2004 indledt samarbejde
med Niunermik llinniarfik (Handelsskolen i
Nuuk) om at have et antal medarbejdere til-
knyttet merkonomkurser, Diplomleder-
uddannelsen og engelskkurser. Desuden har
TELE-POST samarbejdet med Niunermik Ilin-
niarfik om at gennemfare projektstyrings-
kurser efter en international certificerings-
standard kaldet IPMA. De farste certificerede
TELE-POST medarbejdere forventes feerdig i
efteraret 2005.

TELE-POST har samarbejdet med Grgnlands
Hjemmestyre og andre hjemmestyreejede
virksomheder om afholdelse af en jobmesse i
november méned i henholdsvis Arhus og
Kgbenhavn. Messen havde som primeert for-
mal at gere de grgnlandske studerende i
Danmark opmaerksomme pa, at de med de-
res uddannelser er meget eftertragtet ar-
bejdskraft i sdvel TELE-POST som pa det
gvrige grgnlandske arbejdsmarked.

Hjemmestyret har palagt TELE-POST inden
2010 at afgive de hidtidige personalebolig-
numre i A/S INIs boligmasse i Nuuk. Der er
aftalt en plan for afviklingen af disse bolig-
numre, som samtidigt betyder, at TELE-POST
skal investere i flere personaleboliger i Nuuk.
TELE-POSTs egne boliger udger totalt 133
fordelt pa 95 boliger i Nuuk og 38 boliger
udenfor Nuuk.

The effect of the overall organisational
adjustments on the number of staff at TELE-
POST will first emerge in 2005.

Approximately DKK 7.8 million were spent
on training activities over the year, and each
employee has participated in training activi-
ties for an average of six days. Over the past
year, TELE-POST’s supplementary and higher
education efforts have included a wide
range of specific technical courses, coastal
radio courses, management development
and postal courses, as well as a number of
general courses in sales, service and so on.

In 2004, TELE-POST has again strengthened
its management qualifications by having
some forty managers complete TELE-POST’s
internal management courses.

As part of a planned generational change in
the management, a new managing director

and a new telecom director (in charge of the
market segment) were engaged in 2004.

In 2004, TELE-POST entered into a working
relationship with Niunermik Ilinniarfik (Nuuk
Business College) on having a number of
employees enrolled in business courses,
management courses and English courses. In
addition, TELE-POST has cooperated with
Niunermik llinniarfik on holding project
management courses according to an inter-
national certification standard known as
IPMA. The first TELE-POST employees are
expected to be certified in autumn 2005.

TELE-POST has worked together with the
Greenland Home Rule and other Home-Rule-
owned enterprises on the holding of job
fairs in November in Arhus and Copenhagen
respectively. The primary purpose of the fairs
was to make Greenland students in Denmark
aware of the fact that they, by virtue of their
education, were very much in demand by
TELE-POST and the rest of the Greenland
labour market alike.

The Greenland Home Rule has ordered TELE-
POST to relinquish the previous staff housing
units at A/S INI’s housing stock in Nuuk
before 2010. A plan has been agreed on for
phasing out these housing units, which also
requires TELE-POST to invest in additional
staff housing units in Nuuk. TELE-POST’s own
housing units make up a total of 133 dispers-
ed as 95 housing units in Nuuk and 38 units
outside of Nuuk.



Niuernermik ingerlatsivik TELE

Attavik sukkasooq ADSL nunatsinni illogar-
finni tamani ullumikkut atornegalereerpoq,
ukiullu ataatsip ingerlanerani atuisut 3.300-
nit amerlanerit ADSL agqutigalugu Internet-
imut aqqusertissimapput. 2004-p aasaani
ADSL-imik atuisutut akiliut peernegarpoq,
taamaalilluni attavilertinnerup kingorna taa-
maallaat megabyte-nut uuttorlugu atuiner-
mut akiliuteqartogartalerpoq. ADSL-ip
eqgunneqarneratigut aammalu atuineq ma-
lillugu akeqartitsinikkut atuisorpassuit inter-
netertarnerminnut gaammammut akiligassa-
minnik ikilisitserujussuarput. December
2004-mi ADSL-illit 75%-ii gaammammut aki-
ligassagarsimapput 250 kr.-it ataallugit.
ADSL-ip eqqunnegarneratigut TELEp naat-
sorsuutigaa amerlanerit Internetertalernis-
saat, kiisalu Internetip atorneqarsinnaas-
susaa allannguutegarumaartoq telefonip
aqgutaa atorlugu sianerluni siornatigut In-
ternetersinnaasimanermut naleqgiullugu.
ADSL-imik kiffartuussineq ullumikkut assigii-
usumik niogqutaavog. Kiffartuussinerit arlal-
lit IP-mut nuutsinnegarnerat ilutigalugu
niogqutit sukkassutsinik suli sukkanerusunik
aammalu kiffartuunnegarnernik suli pitsaa-
nerusunik pisariagartitsisut piginegaleriar-
tortussaapput. Sullissat inuussutissarsiummik
ingerlataqartut arlallit dankort atorlugu sul-
lissinernut ADSL Privat atuleriartorpaat, taa-
maammat ADSL-ip atuisunit taakkunannga
atornegarsinnaasup eqgunnegqarnissaa pisa-
riagartinnegalerpog. Tamanna tunngaviga-
lugu TELEp 2005-imi ADSL-imik nioqqut nu-
taaq atuutsilersissavaa, atuisuusussanut taak-
kununnga ajoqutinik iluarsiinernut kiffar-
tuussinermillu annertunerusumik piumasa-
gaategartuusunut naleqqussagaasod.

TELEp ADSL 2005-imi nunagarfinni atuutsi-
lertussaavaa, tamanna isumagarpoq Kalaallit
Nunaat nunarsuarmi ADSL-ikkut Internet-
imut attavilertartut annerpaat akornannii-
lersog.

lllogarfinni attaviit suli sukkanerit pisariagar-
tinnegarneri annertusiartorpog, taamaattu-
mik TELEp Lanlink atulersippaa aallagqaa-
taani 9 mbps-inik sukkassusegarallartoq. Ni-
ogqut siornatigut najukkani garasaasiat
atortuinut taartaavoq. Lanlink siunissamut
allanik atortulernegarsinnaanerminut upa-
lungaareersimasuussaag, Lanlinkillu aqqu-
taasa sananegaataat pissutaalluni suli sukka-
nerulersinnegarsinnaassalluni. Piffissap
ingerlanerani attavillit, soorlu suliffegarfiit,
optisk fiberadgang-eqgalersinnaassapput alla-
tulluunniit sukkasuumik attavegaateqaler-
sinnaassallutik. Piffissag ungasinnerusoq
eqqarsaatigalugu aammattaaq takorloor-
negarsinnaavoq attaviit sukkasuut tamakku
aamma angerlarsimaffinni nalinginnaasuni
atorneqalersinnaanerat. TELEp ullumikkut
anguniagaraa inissiarsuit agganeq marlunnik
taakkulu sinnerlugit inissiartallit nutaat ta-

Forretningomradet TELE

Bredbandstjenesten ADSL er i dag udrullet i
alle grgnlandske byer, og pa et ar har mere
end 3.300 kunder valgt at kabe en internet-
forbindelse via ADSL. | sommeren 2004 blev
abonnementet fiernet for ADSL, saledes at
der efter oprettelsen kun betales for forbru-
get malt i megabyte. Med introduktion af
ADSL og forbrugstaksering har mange kun-
der oplevet et fald i deres manedlige inter-
netregning. | december 2004 havde 75% af
ADSL kunderne en regning pa under 250 kr.
pr. maned. Med indfersel af ADSL forventer
TELE, at flere vil komme pa Internettet, samt
at Internettets anvendelsesmuligheder vil
forandre sig i forhold til dengang, man kun
havde adgang til Internettet ved hjeelp af en
dial-up-forbindelse.

ADSL tjenesten udbydes i dag som ét stan-
dardprodukt. | takt med at flere services flyt-
tes over pa IP, vil der ogsa opsta behov for
produkter med stgrre hastigheder og bedre
serviceniveau. Flere erhvervskunder er be-
gyndt at anvende ADSL Privat produktet til
dankort-transaktioner, hvorfor der opstar
behov for at indfgre et bedre og mere pro-
fessionelt ADSL-produkt, som henvender sig
til dette kundesegment. P& den baggrund
udruller TELE i 2005 et nyt ADSL-produkt,
der er tilpasset denne professionelle mal-
gruppe, som stiller starre krav til fejludbed-
ring og service.

TELE lancerer ADSL i bygderne i 2005, hvilket
betyder, at Grgnland vil veere blandt de
lande i verden, der har den stgrste udbre-
delse af ADSL Internetadgang.

Behovet for endnu hurtigere hastigheder for
lokale dataforbindelser vokser, og derfor har

Business Unit TELE

At present, the ADSL broadband service has
been rolled out to all Greenland villages,

and during the course of one year more than
3,300 customers have decided to buy an
Internet connection via ADSL. In the summer
of 2004, the subscription fee for ADSL was
abolished so that after set-up, the customer
only has to pay for consumption measured in
megabytes. By introducing ADSL and
consumption rates, many customers have
seen their monthly Internet bill decline. In
December 2004, 75% of the ADSL customers
had a bill of less than DKK 250 a month.
After the introduction of ADSL, TELE expects
more people to access the Internet and
expects the Internet’s utilisation potential to
change compared to the time when the
Internet was accessed by means of a dial-up
connection.

The ADSL service is currently offered as one
standard product. Concurrent with the trans-
fer of more services to IP, a need will also
arise for products with higher speeds and
better service. As more and more business
customers have started to use the ADSL
Privat product for Dankort (Danish debit
card) transactions, a better, more profession-
al ADSL product aimed at this customer seg-
ment needs to be launched. In the light of
this, TELE is launching a new ADSL product
in 2005 adapted to this professional target
group which makes higher demands on ser-
vice and remedial action.

TELE is launching ADSL in settlements during
2005, making Greenland one of the coun-
tries in the world with the most widespread
distribution of ADSL Internet access.

There is a growing need for even faster
speeds in local data connections and for this



marmik fiberoptiske-nik kabililersorneqartar-
nissaat.

MPLS januar 2004-mi atornegalerpoq, atta-
viillu routerit nutaanngitsut MPLS-inngortik-
kiartuaarnegarlutik. 2004-p ukiaaniit attaviit
tamarmik MPLS-inngortinneqarput, Kalaallit
Nunaat garasaasianut attavimmik nutaamik
pisaarpoq paasissutissanut atorneqartut pi-
ngaartinnegarnerusinnaalerfiannik, taama-
tullu paasissutissat tamarmik attavikkut isu-
mannaatsukkut ingerlannegarsinnaanngor-
lutik. MPLS aamma Lanlink atorlugit nunat-
sinni inuussutissarsiummik ingerlataqartut
garasaasianut atortunik nunani allani ator-
negartunut TELEmut assersuunnegarsinnaa-
sartunut unammillerluarsinnaasunik atugas-
sagartinneqalerput.

Spam e-mailinut ajoqutaavoq annertooq,
TELE-llu 2004-mi mailserverini spamfilterit
misiliutigai. Ullog manna tikillugu filterit
ajunngilluinnartumik ingerlasimapput aam-
malu sullitatsinnut iluaqutaasumik allagar-
passuit pisariaganngitsut immikkoortitersin-
naasarsimallugit. Taamaattumik misiliineq
atulivittussatut eqgarsaatiginegalerpoq, taa-
maalillutik TELEp sullissaasa spam-it tigusar-
tagaat ikileriarujussuarsinnaassallutik. Spam-
filterit misiliutiginerisa saniatigut aamma
misilinnegarput mittarfinni marlunni kiisalu
Nuummi kulturip illorsuaani internet-hot-
spot-it marluk. Misiliinerit tunngavigalugit
Kalaallit Nunaanni piffinni amerlanerni hot-
spots-iliisogarnissaa aalajangiiviginegaru-
maarpog. Taamaaliornikkut inuit amerla-
nerit qarasaasiartik allallu garasaasiamut
atortut angallanneqarsinnaasut nassarlugit
angalasinnaanngussapput.

2004-mi januarimi SMS-inut mobilikkut sullis-
sineq taanegartoq Mobilplus TELEp eqqup-
paa. Mobilplus tassaavoq GSM mobiltelefo-
ninut ”imarisinnaasanik aallertarfik”. Ukiup
siulliup ingerlanerani nittartakkakkut,
www.mobilplus.gl -ikkut aammalu mobilte-
lefonitigut logo-t, sianertaatsit, telefonnor-
mut il.il. 326.000-it sinnerlugit aaneqarsi-
mapput. Mobilplus-ip uppernarsisippaa Ka-
laallit Nunaat SMS-inut mobililinnullu sullissi-
nernik niogqutegarfiusinnaasoq, taamaattu-
mik niuernermik ingerlatsiffik taanna TELEp
annertusaaviginiarpaa ineriartortillugu, sul-
lissinerlu suli pitsaaninngortillugu.

Mobilinut immiunnegarsinnaasunut taa-
matut nioqquteqgarneq suli annertusaavigini-
arlugu TELE aalajangerpog 2005-imi MMS
(multi medie beskeder) atulersinniarlugu.
Tassalu mobiltelefonillit mobiltelefonimin-
ninngaanniit mobiltelefonilinnut allanut as-
sinik nassiussisinnaanngussapput. Taamalil-
luni atuisut GSM mobiltelefoniinut naleqqi-
ullugit kiffartuussinernut periarfissanullu suli
amerlanernut ammaassisogassaag.

GSM-mobiltelefoninut sullissineq 2004-mi as-
sorsuag annertusisimavoq, akilereerlugulu

TELE indfert produktet Lanlink, som i farste
omgang har hastigheder op til 9 mbps. Pro-
duktet erstatter de tidligere lokale datapro-
dukter. Lanlink vil veere fremtidssikret og
kan udbygges med hgjere hastigheder pga.
Lanlink-nettets opbygning. Med tiden vil det
veere muligt, at abonnenter, s& som virksom-
heder og institutioner, far optisk fiberad-
gang eller anden hurtig infrastruktur. P&
leengere sigt kan man endvidere forestille
sig, at de hurtige forbindelser ogsa omfatter
private hjem. | dag er det TELEs mal, at alle
nye boligkomplekser med 12 lejligheder og
derover skal udstyres med fiberoptiske kab-
ler.

MPLS blev sat i drift i januar 2004, og de
gamle routernet-forbindelser blev lgbende
konverteret til de nye MPLS. Fra efteraret
2004 blev alle forbindelser omlagt til MPLS,
og Grenland har faet et nyt datanet, hvori
det er muligt at prioritere datatrafikken,
samtidig med at alle data karer i et sikkert
net. Med MPLS og Lanlink har det grenland-
ske erhvervsliv et udbud af dataprodukter,
som er konkurrencedygtigt med udbudet i
de andre lande, som TELE typisk sammenlig-
nes med.

Spam er et udbredt e-mail problem, og TELE
har i 2004 kart forsgg med spamfiltre pa
mailserverne. Indtil dato har filtrene veeret
effektive og sorteret mange ungdige mails
fra til gavn for vores kunder. Derfor ggres
forsgget sandsynligvis permanent, saledes at
TELEs kunder vil opleve en steerkt reduceret
meaengde spammail. Udover forsgget med
spamfilter har der ogsa veeret afviklet forsgg
med internet-hotspot i to lufthavne samt i
kulturhuset i Nuuk. Pa baggrund af for-
sggene vil der blive truffet beslutning om,
hvorvidt der skal udrulles hotspots flere ste-
der i Grgnland. Hermed opnar flere mulighe-
den for at veere mobile med deres compu-
tere og andet transportabelt computerud-

styr.
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reason, TELE has launched the Lanlink prod-
uct which initially has speeds of up to

9 mbps. The product replaces the previous
local data products. Lanlink will have future
expandability for greater speeds owing to
the structure of the Lanlink network. In
time, it will be possible for subscribers, e.g.,
companies and institutions, to access a fibre-
optic system or similar high-speed infrastruc-
ture. In the long term it is conceivable that
these high-speed connections will also be
available to private households. TELE’s cur-
rent objective is to furnish all new blocks of
housing having 12 flats or more with fibre-
optic cables.

MPLS was put into operation in January 2004
and the old router-network connections
were gradually converted for the new MPLS.
From autumn 2004, all connections were
converted for MPLS, and Greenland has
received a new data network in which it is
possible to prioritise the data traffic at the
same time that all data are conveyed in a
secure network. MPLS and Lanlink have
made it possible to offer Greenland’s busi-
ness and industry community a selection of
data products that are competitive with the
selection available in other countries with
which TELE is usually compared.

Spam is a widespread e-mail problem, and
TELE made trial runs in 2004 of spam filters
on the e-mail servers. Up to now, the filters
have been effective and filtered out many
unnecessary e-mails for the benefit of our
customers. For this reason, the experiment
will now be made permanently operational
so that TELE’s customers will experience a
greatly reduced volume of spam mail. Dur-
ing the spam-filter trial, experiments have
also been carried out involving Internet hot-
spots at two airports and at the Nuuk Cultu-
ral Centre. Based on these experiments, a
decision will be made on whether hotspots
should be set up at other locations in Green-
land. These would enable more people to be
mobile with their computers and other por-
table computer equipment.




ogaluussisinnaanermik pillit, tassalu TUSASS-
imik, 25.000-init amerlanerulersimallutik.
GSM-imik mobiltelefoneqarnerup annertusi-
artuinnarnissaa ilimaginegarpoq, ukiunulli
siuliinut nalegqiullugu amerliartornerat ki-
nguarialaassangatinneqgarpog.

Naalakkersuisut aammattaaq aalajangerpaat
GSM nunagarfinnut 70-it sinnerlugit inulin-
nut ikkussuunnegassasog. Ukiuni ganinnerni
TELEp GSM-imut atortut annertusaaviginiar-
pai, tamatumalu kingunerisaanik NMT ato-
runnaariartuaarnegalissaaq, taassuma ator-
sinnaassusiatut GSM imaluunniit annertune-
rusumik, angusinnaasag ataatsimut isigalugu
pissarsiarinegarsinnaasutut isigineqgarpat.
Tassunga atasumik gagqat gqaavinut nappaa-
titerneqgarput napparussuit nunamik isorar-
tunerusumik GSM-imik atuisinnaanermik pe-
riarfissiisinnaasut.

Niuernermik ingerlatsivimmi aaqgissuussaa-
nikkut ukiarmi naleqqussaaasogarpoq, aam-
malu sullitat pitsaanerusumik sullinneqaleq-
qullugit iliuusissanik ineriartortitsisogarluni.
Tamatuma saniatigut immikkoortoqarfilior-
togarpoq business development-imik taasa-
mik, tassani niuernermik nioqqutissanillu
ineriartortitsinerit misissuiviginegartassapput
TELEp niogqutiminik ullutsinnut naleqquttu-
nik pegartuaannarnissaa angujumallugu.

Niuernermik ingerlatsivimmik allanngortite-
rinikkut anguniarnegartoq pingaartoq tas-
saasimavoq sullitat taakkulu pisariagartitaa-
sa annerusumik ilisimasagarfigilernissaat.
Taamaammat 2004-mi sullitat misissuiffigine-
garput paasilluarnerujumallugu TELEp sulli-
taminut kiffartuussinera pitsaassuserlu atu-
garititaa. Misissuinerit taamaattut siunissami
ingerlanneqgartassapput naammagisimaarin-
ninnermik misissuinerup takusassiarinegar-
neranut atorneqarumaartussat.

Sullissat anginerusut piffissani aalajangersi-
masukkaartuunngitsuni ataatsimeegatigine-
gartalerput inuussutissarsiornermik ingerla-
tagartut pitsaanerusumik ogalogatigisarsin-
naajumallugit, pisariagartitaannillu nutaanik
paasisagarnerujumalluni.

Sullitanik pitsaanerusumik sullissisogagqul-
lugu aammattaaq telefonikkut sullissivik nu-
taaq atorneqalerpoq, sullitat aammalu TELE-
p nammineq sulisui Nuup avataaniittut ikior-
sertarnissannik siunertagartoq. Taamaalilluni
sullitat assigiiaarnerusumik sullinnegarsin-
naalissapput, TELEmilu sullissineq ataatsimut
eqgikkarnegassaaq siunissamut piareersagaa-
soq annertuumillu sullissinissamut piginnaas-
suseqartoq.

Sullitanut paasissutissiissutiginegartartut nu-
taarluinnaasariagarput allanngorartuusaria-
garlutillu. Taamaattumik TELEp 2004-mi qa-
rasaasiami nittartagaatini tamaasa nutarter-
pai. TELE-POST-ip nittartagai siunissami gqara-
saasiami inissisimaffigisaminnit ataasiusumit

| januar 2004 introducerede TELE en SMS
mobilservice ved navn Mobilplus. Mobilplus
er en “value added service portal” til GSM
mobiltelefoner. | Igbet af det farste ar er der
via hjemmesiden, www.mobilplus.gl, og via
mobiltelefoner hentet over 326.000 logoer,
ringetoner, telefonnumre mv. Mobilplus har
bevist, at der er et marked for SMS og mobil-
tjenester i Grgnland, og derfor vil TELE ar-
bejde pa at udvide og udvikle dette forret-
ningsomrade og professionalisere servicen
yderligere.

For yderligere at stimulere markedet for ind-
hold til mobiltelefonerne har TELE besluttet
at implementere MMS (multi medie beske-
der) i 2005. Det betyder, at mobiltelefonkun-
derne kan sende billeder fra deres mobiltele-
foner til andre mobiltelefoner. Hermed
&bnes der op for endnu flere services og mu-
ligheder i relation til kundernes GSM mobil-
telefoner.

GSM-mobiltjenesten har oplevet stor veekst i
2004, hvor abonnenttallet pa prepaid ser-
vice, TUSASS, passerede 25.000 aktive kun-
der. Udviklingen i GSM mobiltelefoni forven-
tes at fortseette, men i et lidt lavere tempo
end i de forgangne ar.

Landsstyret har desuden besluttet, at GSM
skal installeres i alle bygder med over 70 ind-
byggere. TELE opgraderer GSM-systemet i de
neermeste ar, hvilket betyder, at NMT tjene-
sten kan udfases, nar der samlet set opnas
en tilsvarende eller starre deekning via GSM-
systemet. | den forbindelse arbejdes der pa
mulighederne for langtraekkende GSM, hvor
GSM-master opseettes pa udvalgte fjeldtop-
pe for at deekke et stgrre geografisk om-
rade.

| markedsorganisationen er der i efteraret
gennemfart organisatoriske tilpasninger og
udvikling af operationelle strategiske mal
for at skabe bedre kundeservice. Desuden er
der oprettet en business development afde-
ling, som pa et strategisk niveau skal analy-

In January 2004, TELE introduced an SMS
mobile service named Mobilplus. Mobilplus
is a value-added service portal for GSM mo-
bile phones. During the course of the first
year more than 326,000 logos, ringing tones,
phone numbers, etc., have been download-
ed via the website www.mobilplus.gl and
mobile phones. Mobilplus has proven that
there is a market for SMS and mobile servi-
ces in Greenland, and for this reason, TELE
will work to expand and develop this busi-
ness area and further professionalise the ser-
vice.

TELE decided to implement a Multimedia
Messaging Service (MMS) in 2005, in order to
additionally stimulate the content market
for mobile phones. This enables mobile
phone customers to send photos from their
mobile phone to another mobile phone. It
also enables even more services and options
related to customers’ GSM mobile phones.

The GSM mobile service grew by leaps and
bounds in 2004, and the number of subscrib-
ers to the prepaid service (TUSASS) now
exceeds 25,000 active customers. The GSM
mobile telephony trends are expected to
continue but at a slightly slower pace than
previous years.

In addition, the Greenland Home Rule has
decided that GSM is to be installed in all
settlements with more than 70 inhabitants.
TELE will be upgrading the GSM system in
the years ahead enabling the phase-out of
the NMT services at a time when overall simi-
lar or greater coverage can be achieved via
the GSM system. In this context, work is
focusing on the possibilities for long-range
GSM where GSM masts are set up on select
mountaintops in order to cover a large
geographical area.

Organisational adjustments were carried out
in the market organisation in autumn and
operational strategic goals were developed
in order to generate better customer service.
In addition, a business development depart-
ment was set up for making strategic analy-



ingerlalissapput. Taamaasilluni suliffeqar-
fimmit ingerlatsineq annertooq angune-
gassaag, sullitallu paasissutissanut pitsaane-
rusumik isersinnaanngussapput. Internetimi
pitsanngorsaanerup ilaatut siunissami periar-
fissagalissaaq sullitat atuinerminnut paasissu-
tissanik takunnissinnaanngornissaat, kiisalu
Internet agqutigalugu TELEmit sullinneqgar-
nissamik inniminniisinnaanngornissaat. Taa-
maattumik ukiuni aggersuni aamma iliuusis-
sat nutaat pitsaanerusullu ujartornegassap-
put. Periarfissaq kingulleq tassaavoq Web-
side “mobilplus” aqqutigalugu mobilimik
atuiffissamik immiineq”, taamaasillutik sulli-
tat mobilitik immersinnaalissavaat sumiinneq
gassinngorneralu apegqutaatinnagit.

Teknikkimut tunngasunik ingerlatsineq
aningaasaliinerillu

2004-p ingerlanerani Telep Teknikkimut Im-
mikkoortogarfianut (TTO-mut) naleqqussaa-
viusimavoq, TELEmit siunissami unammiller-
nartussaasut piareersimaffiginegarniassam-
mata. Nalegqussaanerit ilaatigut tassaasi-
mapput ajoqutinik iluarsiinissanut isumagati-
giissutit aammalu atortussianik nutaanik pi-
lersuinissami piffissat. Tassalu niogqutinut
nutaanut sullitanit piumasagaataasut aam-
malu ingerlatsineq ajornartorsiutitaganngit-
soq, Kiisalu piginnittut inuiagatigiillu IT-mik
aammalu inuiagatigiit ineriartornerannik
TELEp ineriartortitsegataanissaa.

Avatangiiserisat piumasaat naammassisin-
naajumallugit TELE piareersimasariagarpoq
sukkasuumik allanngortitsisinnaanissaminik.
Suliassat angisuut, soorlu GPRS-imik atuler-
sitsinissaq, telefoninut nalinginnaasunut cen-
tralit Diax-it atorunnaariartortinnegarnissaat
aammalu VolP-imik taarsernegarnissaat, nu-
nanut allanut immap naqgatigut kabeliliinis-
sag, WiMax ilLil. suliarisinnaanerinut TELE
nammineerluni, sukkasuumik aammalu
eqaatsumik sulisinnaasariagarpog.

Suliassat tamakku suliarinissaannut pikkoril-
luinnartuunissaq suliamillu ilisimaarinnilluin-
nartuunissaq piumasagaataavoq, taamaattu-
mik suliffegarfimmit tassannga anguniagaa-
voq sulianik suliarinninnermi nukittorsaanis-
saq, taamaasilluni suliffiit pingaarutegartut
sulisunut suliassaminnut ilisimaarinnittunut
suliffiusinnaasut Kalaallit Nunaanni pilersin-
negarsinnaasimapput. Tamatuma kinguneri-
simavaa Kgbenhavnimi sulisut ikilinegarne-
rat, Nuummilu nutaanik arlalinnik sulisor-
taarsimaneq. Tamakku saniatigut teknikki-
mut immikkoortogarfimmi akisussaaffeqar-
fiit nutaat aallartinneqarput ilisimaarinnillu-
artunik pilersaarutit agunnegarnissaat iliuu-
sissallu ineriartortinnegarnissaat eqqarsaa-
tigalugit. Immikkoortoqarfik pingaarner-
tigut aaqgiivioreerpoq, ukiumili nutaami
aaqqissuussinerit ingerlagqgissapput.

Ukiumi tullermi sullissiviit tamarmik akun-
nerni 24-ni nakkutiginegarnerat atuutsiler-

sere markeds- og produktudviklingen, s&
TELE har en tidssvarende produktudvikling.

Et vigtigt mal med omorganisering af mar-
kedsorganisationen har ogsa veeret at fa
mere viden om kunderne og deres behov.
Derfor blev der i 2004 gennemfgrt en kunde-
relationsmaling for at fa et bedre overblik
over den service og kvalitet, TELE yder kun-
derne. Fremover vil der Igbende blive udar-
bejdet sddanne analyser, som vil indga i et
tilfredshedsbarometer.

Der er pabegyndt periodiske mgder med
storkunderne for at komme i bedre dialog
med erhvervslivet og for at opsamle viden
om nye behov i markedet.

Som led i en forbedret kundeservice er der
endvidere oprettet et nyt telefonisk kunde-
center, hvis formal er at supportere bade
kunderne og TELEs eget personale uden for
Nuuk. Hermed opnas en ensartet behandling
af kunderne, og TELE samler kompetencen
et sted, hvor man kan opna synergieffekt og
udnytte stordriftsfordele.

Informationerne til kunderne skal veaere op-
daterede og fleksible. Derfor har TELE ogs&
skiftet platform for alle sine hjemmesider i
2004. Fremover vil alle TELE-POSTs hjemmesi-
der kare pa den samme platform. Hermed
opnas stordrift for organisationen, og kun-
derne har bedre adgang til informationen.
Som led i en internetstrategi skal det fremo-
ver veere muligt for kunderne at se oplysnin-
ger om deres forbrug samt at bestille ydelser
fra TELE via Internettet. Derfor vil der ogsa i
arene fremover blive arbejdet pa nye og
bedre lgsninger. Den seneste lgsning er op-
tankning af taletid” via websiden mobil-
plus”, saledes at kunderne kan optanke de-
res mobiltelefon uafhaengig af tid og sted.

Teknisk drift og investeringer

| lgbet af 2004 har de store udfordringer for
Teles Tekniske Organisation (TTO) veeret til-
pasning af organisationen, sa TELE kan img-
dega de udfordringer, der kommer i fremti-
den. Det er bl.a. krav til aftaler om fejlret-
ning og leveringstider for nye lgsninger. Det
er forventninger fra kunderne til nye pro-
dukter og problemfri drift samt ejernes og
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ses of market and product developments so
TELE has an up-to-date product develop-
ment process.

An important goal of the market organisa-
tion’s restructuring was also to acquire more
knowledge on customers and their needs.
For this purpose a customer relations survey
was carried out in 2004 to get a better
perspective on the service and quality TELE
provides to its customers. From now on, such
analyses will be made on a regular basis and
incorporated into a satisfaction barometer.

Periodic meetings with key-account custom-
ers have been launched for improving the
dialogue with business and industry and as a
way of gathering information on new mar-
ket needs.

As part of improved customer services, a new
telephone customer centre has been set up
for supporting customers and TELE’s own
staff outside Nuuk. This centre enables a
consistent customer service platform and
TELE gathers its expertise in one location,
achieving synergy and exploiting agglomera-
tion economies.

Information aimed at customers must be up
to date and flexible. For this reason TELE has
also changed the platform of all of its web-
sites in 2004. From now on, all of TELE-POS-
T's web pages will run on the same platform.
This enables large-scale operation for the
organisation giving customers better access
to information. As part of an overall Internet
strategy, it will be possible for customers
from now on to view consumption informa-
tion and to order services from TELE via the
Internet. So efforts will also focus on new
and improved solutions in the years ahead.
The latest solution is “topping-up” call time
via the Mobilplus webpage, so customers can
top up their mobile phone regardless of time
and place.

Technical Operations and Investments
During the course of 2004, the big challenge
for TELE’s Technical Organisation (TTO) has
been to adapt the organisation so TELE is
capable of meeting the challenges that lie
ahead. This includes demands on remedial-
action agreements and delivery times for
new solutions. This also includes the new
products and smooth operations that are
expected by customers, as well as the
owners’ and societal demands on TELE to
underpin IT developments and social trends
in general.

Meeting the expectations of one’s surround-
ings requires TELE to be ready for making
quick changes. TELE has to be capable of -
rapidly, flexibly and independently — taking
on large-scale tasks such as the launching of
GPRS, phasing out Diax fixed-line exchanges
and replacing them with VolIP, establishing a
submarine cable abroad, WiMax, etc.



neqassaag, ajoqutinik iluarsiinerit aagqiivigi-
lertorneqartarsinnaagqullugit.

2004-mi Maniitsumi Paamiunilu sakkortusaa-
viit ajoquteqalerneri pissutaallutik marloriar-
luni annertuumik gamittoortogarpog. Pisuni
taakkunani marluusuni ulluni arlalinni sivi-
sussusegartumik gaminngasogartarpoq sak-
kortusaavinnut helikopterimik ornigunniar-
neq silap ajornera pissutaalluni pisinnaasan-
ngimmat. Pisuni marluusuni tamani telefonit
nalinginnaasut atorneqgarsinnaasarsimapput,
allalli tamarmik qamittooqgallutik.

Pisut taakku takutippaat inuiagatigiit mu-
teerniusut pinngitsoorsinnaajunnaaraluttu-
innarsimagaat mobilit garasaasiallu atorlugit
attavegagatigiinneq. Taamaattumik pitsan-
ngorsaasogarnialerpoq, taamaalilluni Inter-
neti aamma VPN MPLS-it sakkortusaavinni
siunissami ajortittogassagaluarpat ingerlaan-
narsinnaagqullugit — piginnaassutsimikkut
annikillisaaviginegaannarlutik.

GSM mobiltelefonegarnermut tunngatillugu
sullississutinik nutaanik eqqussinermut ata-
sumik misissorneqassaaq ingerlatsinermut
isumannaatsuunerup suli pitsanngortinne-
garsinnaanera.

2004-mi teknikkimut atortuni aningaasaliiffi-
ginegarsimasut tassaapput Internetimut at-
tavik sukkasooq kiisalu ADSL, GSM mobilinut
sullissinerup annertusaaviginera aammalu
gagqgat gaavini asimi stationeqarfiit arlallit
innaallagissamik pilersuissutaannik sakkor-
tusaanerit.

ADSL-imik annertusaaneq suliassarujussuusi-
mavogd, minnerunngitsumillu piumaneqgar-
nera TELEp naatsorsuutigisaanit annertune-
rusimagimmat, aammalu atortussat pissarsia-
riniarneqarneranni ajornartorsiuteqartogar-
simammat. Anguniagarli angunegarpoq, ok-
toberillu naanerni ADSL illogarfinni tamani
ikkussuunneqarsimalerpog.

TUSASS-imik atuisunngortut amerlangaar-
mata GSM mobililinnik sullissinermi aasaq
piffissap ilaani sullisisinnaassutsimik ajornar-
torsiuteqartoqaleraluarpoq, augustilli naa-
lerneraniit sullissisinnaassuseq naammaqqi-
lersimavoq kikkut tamarmik ataatsikkut sia-
nersinnaanngoqgqillutik. 2005-imi sullissisin-
naassutsimik piorsaagqinneq ingerlagqis-
saag, qarasaasianilu attavik sukkasooq
(GPRS) atorneqalissaaq aammalu multimedie
(MMS) atorlugu nalunaarutinik nassitsisogar-
sinnaanngussalluni.

Asimi qaggat gaavini stationegarfinni arla-
linni atortut allanngortiternegarput nukiit
atorneqartut pitsanngorsaaviginiarlugit,
aammalu helikopterimik orninneqartarnerat
sipaaruteqarfiginiarlugu, kiisalu nakkutillii-
nerni ajoqutinillu aagqiisarnerni periarfissat
pitsaanngorsaaviginiarlugit.

samfundets krav til TELE om understgattelse
af IT- og samfundsudviklingen.

Opfyldelse af omgivelsernes forventninger
kreever, at TELE er hurtigt Klar til forandring.
TELE skal blive i stand til selvsteendigt, hur-
tigt og fleksibelt at lgfte store opgaver som
f.eks. indfgrelse af GPRS, udfasning af Diax
fastnetcentraler og erstatning med VolP,
etablering af et sgkabel til udlandet, WiMax
osV.

Disse udfordringer kreever professionalisme
og faglig kompetence, hvorfor det har veeret
et mal for organisationsarbejdet at styrke
det faglige miljg og derigennem skabe me-
ningsfulde arbejdspladser til kvalificerede
medarbejdere i Grgnland. Dette har med-
fort, at der er blevet skaret ned i Kaben-
havn, og at der er blevet ansat et antal nye
medarbejdere i Nuuk. Desuden er der i den
tekniske organisation oprettet nye ansvars-
omrader for at fa fokus pa professionel pro-
jektledelse og strategiudvikling. Organisatio-
nen er pa plads pa overordnet niveau, men
processen fortseetter med lgbende tilpasnin-
ger i det nye ar.

| Igbet af det kommende ar vil der bl.a. blive
indfart overvagning af alle tjenester 24 ti-
mer i dggnet, séledes at fejlretning kan ud-
fores aktivt og effektivt.

Der har i 2004 veeret to sterre udfald forarsa-
get af radiokeedebrud ved Maniitsoq og Paa-
miut. | begge tilfeelde blev perioden med af-
brydelse pa flere dage, fordi vejret forhin-
drede helikopterflyvning til stationerne. |
begge tilfselde har fastnet telefonitjenesten
fungeret, mens alt andet har veeret afbrudt.

Heendelserne har skeerpet opmaerksomhe-
den pa, at det moderne samfund er blevet
mere og mere afhaengigt af mobil- og data-
kommunikation. Der er derfor planlagt for-
bedringer, saledes at Internet- og VPN MPLS
forbindelser kan opretholdes ved fremtidige
fejl pa radiokeaeden - dog med nedsat kapa-
citet.

For GSM mobiltelefoni vil det i forbindelse
med indfgrelsen af nye tjenester blive under-
sggt, om det er muligt yderligere at forbedre
driftsikkerheden.

1 2004 har de store investeringer i tekniske
anlzeg veeret i bredbands Internet og ADSL, i
udbygning af GSM mobiltjenesten og opti-
mering af stremforsyningsanlzeggene pa en
reekke gdestationer pa fieldtoppe.
Udbygningen af ADSL har veeret en stor ud-
fordring, ikke mindst fordi efterspgrgslen
har oversteget TELEs prognoser betydeligt
og fordi der samtidigt har veeret problemer
med udstyrsleverancer. Malet blev dog naet,
og der var ved udgangen af oktober installe-
ret ADSL i samtlige byer.

These challenges demand professionalism
and technical competency, which is why one
of the goals of the organisational efforts has
been to strengthen the technical environ-
ment to establish meaningful workplaces for
qualified employees in Greenland. This has
resulted in a reduction of Copenhagen work-
places and the engagement of new employ-
ees in Nuuk. In addition, new spheres of
responsibility have been established within
the technical organisation to put focus on
professional project management and strate-
gic development. Although the overall orga-
nisation is in place, the process will continue
by means of ongoing adjustments in the
new year.

In the year ahead, the round-the-clock moni-
toring of all services will be implemented to
enable the active, effective performance of
remedial action.

Two large-scale failures occurred in 2004,
caused by radio link disruptions at Maniitsoq
and Paamiut. Both disruptions lasted several
days because weather conditions prevented
helicopters from flying to the stations. In
both instances, the fixed-line telephone
services have worked while everything else
has been disrupted.

The incidents have heightened an awareness
of modern society’s increasing dependency
on mobile and data communication. For this
reason, improvements have been planned so
that Internet and VPN MPLS connections can
be upheld in the event of future faults in the
radio link — but at reduced capacity.

When introducing new services, the possibil-
ity of improving the operational reliability of
GSM telephony will be examined.

The major investments in technical facilities
in 2004 have been in broadband Internet
and ADSL, the expansion of the GSM mobile
service and the optimisation of power supply
systems at a number of remote stations on
mountaintops.

The expanded distribution of ADSL has been
a major challenge, especially because
demand has considerably outstripped TELE’s
prognoses and because of problems arising
with equipment deliveries. The goal was
met, however, which was having ADSL
installed in all villages by the end of October.

There were capacity problems for the GSM
mobile service for a while during the sum-
mer due to an unexpectedly large sale of
TUSASS subscriptions, but from the end of
August there was enough capacity once
again for everyone to place a call at the
same time. In 2005, capacity will be further
expanded and high-speed data connections
and MMS messaging will be implemented.



Routernetimi garasaasianut attaviit nammi-
nerisamik pigisat kingulliit VPN MPLS-in-
ngortinnegarput, tamatuma nakkutilliinerit
pitsaaninngortippai, nassitsinermi imarisin-
naasat atorluarnegarnerusinnaanngorlugit
aammalu periarfissiisogarluni paasissutissa-
nik pingaarutilinnik ajunnginnerusunik atu-
isinnaanissamik Internetiunngikkaluartumik.
Sullitat pitsaassutsimik nammineerlutik ma-
linnaasinnaanerannik attavimminnillu atui-
sinnaanerannik periarfissiinerit ajuusaarna-
raluartumik kinguartoorput, 2005-illi uper-
naavani atulerneqgarsinnaanerat naatsorsuu-
tiginegarluni.

Telefonit nalinginnaasut aqqutaannik gitiu-

sumiit attaviliisinnaaneq 2004-mi naammas-

sinegarpoq, taamaalillunilu nunagarfinni te-
lefoninut aqqutinik pilersuinerit sivikinnero-
gisumik suliarinegarsinnaanngorlutik.

2004-mi atortut VSAT-inik taaneqartartut
misileraatiginerat naammassivoq, taakku
ilaatigut savaateqarfinni aammalu suliffe-
garfinni asimiittuni, soorlu piiaaffinni, er-
ngup nukinga atorlugu nukissiorfinni alla-
nilu pilersuinernut atornegarsinnaassapput.

Ogaluussinernut akit ineriartornerat
Danmarkimi akit taamatut appaavigineqar-
tarnerinit sukkanerusumik, 1996-imiilli TELE
Greenlandip akigititai appartinneqgartarsi-
mapput, naak nunatsinni unammillerneqan-
ngikkaluartut. Akit 2004-mi katillugit 49
mio. kr. missaannik appaaviginegarput ukiu-
mut tamarmut sunniutigisassaannut naat-
sorsorlugit. Akinik appaanerit tamakku pip-
put naatsorsuutini nalikilliliinerit 2004-mi iki-
linerat pissutigalugu. Akinik appaasoqarpoq
ullog 1. januar 2004 aamma 1. juli 2004.

Kommunet aggornilesugaanerisa nutaamik
aaqqissuussiffiginegarnerannut ajunngitsu-
mik tapersiiniarluni, Kalaallit Nunaanni akit
assigiit atornegalerput. Kommunet immik-
kuutaartillugit akilersueriaaseq atorunnar-
sinneqgarpoq, maannakkullu aki ataaseq
atorneqgarpog kommunep iluani nunagar-
fimmut sianernermi imaluunniit kommu-
nemut/illogarfimmut allamut sianernermi.
Tassunga aamma atatillugu nunatta iluani
akiusoq ullog 1. januar 2004 appartinneqar-
pog minutsimut 1,00 kr.-qalerluni, taassuma-
lu assigaa kommunep iluani aki 1. juli 2003-p
tungaanut atuussimasoq.

Nunap iluani akiusumik appaanerup, illogar-
fiullu iluani akiusup pigiinnarneqarnerata,
mobiltelefoninut akimik assigiimmik atuut-
sitsilersinnaaneq periarfissaalersissimavaa.
2004-p naalerneranut mobiltelefoneqarner-
mut aki assigiiusoq (NMT-nut GSM-inullu)
minutsimut 1,07 kr.-iuvoq, assigalugu minut-
simut 0,12 kr., akikillinera illogarfiup iluani
sianernermi aammalu nunatta iluani sianer-
nermi minutsimut 0,87 kr.-nik appariaatigaa.

For GSM mobiltjenesten var der kapacitets-
problemer i en periode i sommeren pga.
uventet stor afseetning af TUSASS abonne-
menter, men fra slutningen af august var der
igen kapacitet nok til, at alle kunne ringe
samtidigt. | 2005 fortseetter kapacitetsudbyg-
ningen, og der indfgres hgjhastigheds data-
forbindelser (GPRS) og mulighed for at
sende multimediebeskeder (MMS).

Pa en raekke gdestationer er anleeggene om-
bygget for at optimere energiforbruget og
spare helikopterflyvninger samt for at for-
bedre overvagnings og fejlretningsmulighe-
derne.

De sidste private datanet i routernettet er
blevet omlagt til VPN MPLS hvilket giver
bedre muligheder for overvagning, bedre
udnyttelse af transmissionskapaciteten og
muligheden for at prioritere vigtig datatra-
fik frem for f.eks. Internet. Muligheden for
at kunderne selv kan fglge med i kvaliteten
og udnyttelse af deres forbindelser er des-
veerre blevet forsinket, men ventes idriftsat i
foraret 2005.

Muligheden for at koble fastnet telefonlinier
fra centralt hold er afsluttet i 2004 og har
medfgart en veesentligt kortere leveringstid
for telefonlinier i bygderne.

1 2004 har der veeret gennemfart forsgg med
sakaldte VSAT-lgsninger der bl.a. kan veere
aktuelle til forsyning af fareholdere og
fjerntliggende virksomheder som f.eks. mi-
ner, vandkraftveerker mv.

Udviklingen i telefontaksterne

Siden 1996 er TELEs takster, til trods for
manglende konkurrence pa det grgnlandske
marked, nedsat i et tempo, der overgar den
tilsvarende udvikling i priserne i Danmark.
Taksterne er i 2004 nedsat med en samlet
prisreduktion pa ca. 49 mio. kr. alt andet lige
omregnet til den fulde effekt pa arsbasis.
Disse prisnedseettelser er sket i forbindelse
med, at de regnskabsmaessige afskrivninger i
2004 er reduceret. Takstnedseettelserne blev
gennemfart hhv. pr. 1. januar 2004 og 1. juli
2004.

For at bidrage positivt til indfgrelsen af nye
kommunale inddelinger, er der indfart en
enhedstakst i Grgnland. Kommunaltakstzo-
nen er afskaffet, og man betaler nu den
samme takst, nar man inden for en kom-
mune ringer til en bygd, eller nar man ringer
til en anden kommune/by. | samme forbin-
delse blev landstaksten pr. 1. januar 2004
nedsat til 1,00 kr. pr. minut svarende til den
kommunaltakst, der havde veeret geeldende
frem til 1. juli 2003.

Denne seenkning af landstaksten, kombine-
ret med en fastholdelse af lokaltaksten, be-
tyder at det har veeret praktisk gennem-
forligt at indfare en egentlig enhedstakst for

The facilities at a number of remote stations
have been expanded to optimise energy
consumption and save on helicopter flights
and to improve monitoring and remedial
action options.

The last private data network in the router
network has been converted to VPN MPLS,
which improves monitoring options,
exploitation of transmission capacity and the
possibility of prioritising important data
traffic instead of the Internet, for instance.
The possibility for customers to keep up with
the quality and utilisation of their connec-
tions has unfortunately been delayed but is
expected to be put into operation in the
spring of 2005.

The possibility of connecting fixed-line tele-
phone lines from a central location has been
completed in 2004 and has resulted in a
significantly shorter time of delivery of tele-
phone lines in the settlements.

Trials involving VSAT solutions have been
performed in 2004, which can be relevant
for supplying sheep farmers and remote
enterprises, such as mines, hydraulic power
plants, etc.

Rate Development

Despite a lack of competition on the Green-
land market, TELE’s rates have been reduced
at a rate since 1996 that outperforms similar
pricing trends in Denmark. The rates were
reduced in 2004 by a total price reduction of
approximately DKK 49 million, converted to
the full annual effect, other things being
equal. These price reductions were made as
a result of the fact that financial deprecia-
tion in 2004 has declined. The rate reduc-
tions were implemented on 1 January 2004
and 1 July 2004, respectively.

To make a positive contribution to the imple-
mentation of new local-government districts,
a flat rate has been introduced in Greenland.
The municipal rates have been discontinued
and the same flat rate now applies when a
call is placed from a municipality to a settle-
ment or when a call is placed to a different
municipality/village. At the same time, the
national rate was reduced to DKK 1.00 per
minute as from 1 January 2004, correspond-
ing to the municipal rate that had been in
effect up to 1 July 2003.

This reduction of the national rate, combi-
ned with upholding the local rate, made it
possible in practice to implement an actual
flat rate for mobile telephony. At the end of
2004, the flat rate for mobile telephony
(NMT and GSM) is DKK 1.07 per minute,
corresponding to a decline of DKK 0.12 per
minute for local calls and all of DKK 0.87 per
minute for national calls.

As of 1 July 2004, a wide range of set-up and
subscription charges were reduced. For



Ullog 1. juli 2004 attavilerneqgarnernut atta-
veqarnermullu akiliutit appaaffiginegartut
arlalissuupput. Assersuutigalugu telefonimut
attavilerneqarnermut akiliut 750 kr.-iniit 500
kr.-inut appartinnegarpoq. Aammattaaq
ataatsimoortumik telefonimut ADSL-imullu
attavegarnermut gaammatikkaarlugit akiliut
300 kr.-iniit (150 + 150 kr.) 150 kr.-inut appar-
tinneqgarpog.

1996-imiilli telefoninut nalinginnaasunut
akit allanngorarnerinik naleqqiussinerit suli-
arinegartarput TelePrisindeks-imik (TPI)
taaneqartartoq atorlugu, tassa Danmarkimi
IT aamma Telestyrelsemit akinik nalilersueri-
aaseq atornegartartoq. Sianernermi akinik
nalilersuineq aallaaveqarpoq attaveqaate-
garnermi sullississutaasut ’koorimut™ ikio-
rarneqarnerannik, taakku katillutik telefoni-
linnik kiffartuussinernik agguagatigiissit-
silluni atuisunut™ matussutissiisussatut isigi-
negarput.

TELE Greenlandip akigititaanik nalilersuineq
(TPI)

mobiltelefonien. Med udgangen af 2004 er
enhedstaksten for mobiltelefoni (NMT og
GSM) 1,07 kr. pr. minut, svarende til et fald
pa 0,12 kr. pr. minut for lokale kald og pa
hele 0,87 kr. pr. minut for landssamtaler.

Pr. 1. juli 2004 gennemfartes en nedseettelse
af en lang raekke oprettelses- og abonne-
mentsafgifter. Eksempelvis blev oprettelses-
afgiften for telefonabonnement nedsat fra
750 kr. til 500 kr. Endvidere blev den maned-
lige abonnementsafgift for samtidig telefon-
og ADSL-abonnement nedsat fra 300 kr. (150
+ 150 kr.) til 150 kr.

Der er foretaget en sammenligning af
takstudviklingen siden 1996 for fastnettele-
foni ved at bruge det sakaldte TelePrisindeks
(TPI), som benyttes af IT- og Telestyrelsen i
Danmark. Teleprisindekset tager udgangs-
punkt i en ”kurv” af teleydelser, der tilsam-
men menes at daekke en ’gennemsnitsabon-
nents” forbrug af telefontjenesten.

TELEprisindeks for TELE Greenland

instance, the set-up charge for a telephone
subscription was reduced from DKK 750.00
to DKK 500.00. In addition the monthly sub-
scription fee for a combination telephone
and ADSL subscription was reduced from
DKK 300 (DKK 150 + DKK 150) to DKK 150.

A comparison of rate trends since 1996 was
made for fixed-line telephony using the so-
called TelePricelndex (TPI) which is used by
the National IT and Telecom Agency
(Denmark). The TPl is based on a ‘basket’ of
telecom services that are jointly believed to
cover an average subscriber’s use of the tele-
phone service.

Comparison of Greenland’s and Denmark’s
TPI
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Najukkami oqaluussinernut akit ineriartornerat
(Telefoninut nalinginnaasunut ullukkut aki). Kr/Minutsimut. 1. januar akiusoq

Udviklingen i lokaltaksten i Grgnland
(Dagtakst til fastnetabonnent « Kr. pr. minut « Pr. 1. januar)

Local Rate trends in Greenland
(Day rate for fixed-line subscriber) DKK/minute Rate as of 1 January
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Nunatsinni ogaluussinernut akit ineriartornerat
(Telefoninut nalinginnaasunut ullukkut aki). Kr/Minutsimut. 1. januar akiusoq

Udviklingen i landstaksten i Grgnland
(Dagtakst til fastnetabonnent « Kr. pr. minut « Pr. 1. januar)

Long-distance Rate trends in Greenland
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Niuernermik ingerlatsivimmi TELEmi
aningaasagarnikkut ineriartorneq

Ingerlatsivimmi Kisitsisit pingaarnerit:

2004 2003
mio.kr. mio.kr.
Kaaviiaartitat ilanngaasereerlugit 484,1 504,7
Kaaviiaartitat tamarmiusut 579,3 594,1
Ingerlatsinermut
aningaasartuutit il.il. (563,9) (574,2)
Ingerlatsinermi pingaarnermi
angusat 15,4 19,9
Aningaasaliissutit 12,6 38
Angusat akileraarusigaanngitsut 28,0 234
Sanaartukkanit pigisat 7475 774,5
Pisussaaffiit 136,0 1441

Ukiup kaaviiaartitatigut ineriartornera naat-
sorsuutiginegarsinnaasutut ulloqg 1. januar
2004 aamma ullog 1. juli 2004 akinik appaa-
nernit kiisalu telefonitaartartut amerlassu-
saannit sunnernegarpoq, tassa telefonini
nalinginnaasuni ikileriartogarsimaneranit
aammalu NMT aamma GSM mobiltelefonit
pisiarinegartarnerisa ikiliartornerannit. Kif-
fartuussissummut kingulliullugu taanegartu-
mut atuisunngortartut ikiliartornerannut
TUSASS-ip atornegaleriartorluarnera pissu-
taavoq.

ADSL-ip, 2003-p naalernerani atorneqgaler-
sup, pilersaarutaasimasut gaangerluinnarsi-
mavai. Nioggummit nutaamit tassannga kaa-
viiaartinnegartut inissisimaffissaattut naat-
sorsuutigineqartumiipput, tamatumalu taku-
tippaa akigitinnegartup kingunerigaa atui-

(Day rate for fixed-line subscriber) DKK/minute Rate as of 1 January

Den gkonomiske udvikling i forret-
ningsomradet TELE

Forretningsomradets hovedtal:

2004 2003

mio.kr. mio.kr.

Nettoomseetning 484,1 504,7
Bruttoomsaetning 579,3 594,1
Driftsudgifter mv. (563,9) (574,2)
Resultat af primeer drift 15,4 19,9
Finansielle poster 12,6 38
Resultat for skat 28,0 234
Anlzaegsaktiver 747,5 7745
Forpligtelser 136,0 1441

Arets omszetningsudvikling er helt naturligt
pavirket af de pr. 1. januar 2004 og pr. 1. juli
2004 gennemfarte takstnedseettelser samt
abonnentudviklingen, der udviser stagnation
for fastnettelefoni og nedgang for bade
NMT og GSM mobiltelefoni. Abonnentudvik-
lingen for sidstnaevnte tjeneste er en direkte
konsekvens af den fortsatte positive udvik-
ling i prepaid mobiltelefoni, TUSASS.

Abonnentudviklingen for ADSL, der blev in-
troduceret ultimo 2003, har langt oversteget
det planlagte. Omszetningen for det nye
produkt ligger imidlertid pa det forventede
niveau, hvilket indikerer, at den valgte pris-
seetning har medfert, at den enkelte abon-
nents udgift til ADSL ligger vaesentligt under,
hvad abonnenten hidtil har betalt for tilsva-
rende anvendelse af dial-up forbindelse til
Internettet.

Ukiumoortumik nalunaarut = Arsrapport =« Annual Report
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Economic Development in the Business
Unit TELE

Key figures:
2004 2003
DKKm DKKm
Net sales 484.1 504.7
Gross sales 579.3 594.1
Operating costs, etc. (563.9) (574.2)
Operating profit 154 19.9
Interest receivable/payable
and similar income/expenses 12.6 3.8
Profit before tax 28.0 23.4
Fixed assets 747.5 774.5
Liabilities 136.0 144.1

The turnover trends for the year are quite
naturally influenced by the rate reductions
implemented as from 1 January 2004 and as
from 1 July 2004, as well as by subscription
trends that show a stagnation of fixed-line
telephony and a decline in the use of NMT
and GSM mobile telephony alike. The subs-
cription trend for the latter service is a direct
consequence of the continued positive
development of prepaid mobile telephony,
TUSASS.

The subscription trend for ADSL, which was
introduced at the start of 2003, has greatly
exceeded the forecasts. The turnover of the
new product, however, is at the anticipated
level, indicating that the selected pricing has
resulted in a significantly lower cost of each
individual’s ADSL subscription than that
which the subscriber has previously paid for



Danmarkimut ogaluussinernut akit ineriartornerat

Telefoninut nalinginnaasunut ullukkut aki. Kr/Minutsimut. 1. januar akiusoq

Udviklingen i taksten til Danmark
Kald til fastnetabonnent  Kr. pr. minut « Pr. 1. januar

Long-distance Rate trends to Denmark
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sup ataatsip ADSL-imut aningaasartuutigisaa
annikinnerogisoq Internetimut manna tikil-
lugu attavilerniarnermut akiliutigisarsima-
saanut naleqgiullugu.

Naak mobiltelefoninik tunisagarneq qaffari-
aategarsimagaluartoq tuniniaanerit kiffar-
tuussinerillu kaaviiaartitaat ataatsimut isiga-
lugit appariarfiupput, tamanna pingaartu-
mik pissutegarpoq ICAO-p ingerlannegar-
nerata appasinnerusimaneranik, pingaartu-
mik 2004-mi Danmarkshavnimut angalaso-
garsinnaasimannginnera pissutaalluni. Ukiog
allortarlugu tassunga imaatigut angalaso-
gartarpoq.

Ingerlatsinermut aningaasartuutit il.il. ikin-
nerunerannut pissutaasut ilagaat sanaartuk-
kanut akiligassanik isumakkeerinerit qaffa-
sinneruneri, siorna ukiumoortumik nalunaa-
rummi soorlu eqgartornegartut. Akiitsulinnit
annaasaqaatit illuatungilerniarlugit sillimma-
tissanik immikkoortitat malunnartumik ikili-
sinnegarput, tassami immikkoortitsisimane-
rup siorna pisup atuisut attavegarnermut
isumagatigiissutegarnerannit suliffeqarfiup
pisassaanut taarsiullugit atuisut siumut aki-
lereerlugu atuineq TUSASS, atugarilersimam-
massuk. USD-ip nalingata appasinnera pissu-
taalluni transponderinik attartornermi ani-
ngaasartuutit annikinnerusimapput. 2004-mi
sanaartukkanik annikinnerusunik aningaa-
sartuutinut inissinnegartunik aammattaaq
amerlanngitsunik aningaasartuutegartoqar-
pog.

Quilaani allassimasut akerliannik sanaartor-
nerup annertuup kingunerisimavaa sanaar-
tornermi atortussanik atuineruneq, soorlumi
sulisogarnermi ineriartorneq nalinginnaasoq
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Pa trods af en stigning i salget af mobiltele-
foner udviser den samlede salgs- og service-
tjeneste et fald i omsaetningen, hvilket pri-
meert kan tilskrives lavere driftsentreprise-
sum vedr. ICAO foranlediget af, at der i 2004
ikke har veeret besejling af Danmarkshavn.
Besejlingen finder kun sted hvert andet ar.

De lavere driftsudgifter m.v. er bl.a. en folge
af den veesentlige reduktion i anleegsafskriv-
ningerne, der blev omtalt i sidste ars beret-
ning. Endvidere er henseettelse til imgde-
gaelse af tab pa debitorer reduceret betyde-
ligt, idet den vaesentlige henseettelse, der
blev foretaget sidste ar, vurderes at kunne
deaekke tabet hos det segment af vore kun-
der, der i stedet for at udligne selskabets til-
godehavende i forbindelse med indgaede
abonnementsaftaler, valgte at oprette en
forudbetalt mobiltelefon, TUSASS. Som en
falge af den lave kurs pa USD er omkostnin-
gerne til transponderleje reduceret. Endvi-
dere er der i 2004 anvendt et lavere belgb til
udgiftsfgrte, mindre anleegsaktiver.

Modsvarende ovenstaende har en stgrre an-
leegsproduktion medfart gget vareforbrug,
ligesom reguleringer af lgnninger og gager i
overensstemmelse med den generelle udvik-
ling pa arbejdsmarkedet har gget disse om-
kostninger. Som en konsekvens af Hjemme-
styrets paleeg om at gge antallet af egne
personaleboliger i Nuuk er omkostningerne
til drift og vedligeholdelse af disse steget.
Udarbejdelse af teleredeggrelsen samt gen-
nemfgrelse af organisatoriske eendringer har
medfart ggede omkostninger til eksterne
konsulenter, ligesom der kan konstateres
stigning i udgifterne til forsikringspreemier,
supportaftaler for software samt forbrugsaf-
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corresponding utilisation of dial-up connec-
tions to the Internet.

Despite increasing sales of mobile phones,
the overall sales and service showed a
decline in turnover, which is primarily
attributable to the lower operating contrac-
tor fee for the ICAO, brought about by the
fact that service was not provided to Dan-
markshavn in 2004. The service is only pro-
vided every other year.

The lower operating costs, etc., are to some
extent the result of a considerable reduction
of the depreciation on fixed assets described
in last year’s annual report. Furthermore,
provisions for bad debts have been substan-
tially reduced, as the most significant provi-
sion made last year is assessed as being able
to cover the loss in the segment of our
customers, who instead of settling the
company’s outstanding amount in connec-
tion with contracted subscription agree-
ments, chose to set up a prepaid mobile
phone, TUSASS. The low USD exchange rate
reduced the leasing costs for transponders.
In addition, a lesser amount was spent on
small fixed assets charged to the profit and
loss account.

In contrast with the above, a large-scale
building project has led to a higher
consumption of goods, and adjustments of
wages and salaries in accordance with the
general labour market trends have increased
these costs. In consequence of the Greenland
Home Rule’s order to increase the number of
the company’s own staff housing units in
Nuuk, the costs of operating and maintain-
ing these have increased. The preparation of



naapertorlugu akissarsianik akissaatinillu
gaffaanerit aningaasartuutinik taakkunin-
nga gaffatsitsisimasut. Namminersornerullu-
tik Ogartussat Nuummi sulisunut inissiat
amerlinegarnissaannik piumasaqarnerisa ki-
ngunerisaanik, taakkununnga ingerlatsiner-
mut aserfallatsaaliinernullu aningaasartuu-
tit gaffassimapput. Nalunaarasuartaategar-
neq pillugu nalunaarusiornermi kiisalu
aagqissuussaanermik allanngortiterinerit
ingerlannegarnerinut avataaniit siunnersor-
tinut aningaasartuutit gaffassimapput, taa-
matuttaaq sillimmasiissutinut, software-t pil-
lugit ikiorsiisarnissamik isumaqatigiissutinut,
kiisalu atuinernut akiliutinut aningaasartuu-
tit gaffariaategarsimapput. Namminerisanik
attavegaatinik allanngortiterinermut atasu-
mik atortunut eqiteruffilersuinerit ingerla-
sut, kiisalu atortunut teknikkimut tunngasu-
nut kingoraartissanik pisinerit suliffeqarfik
aningaasartuuteqarnerutippaat.

Piginnegatigiiffigiutigisaq Santa Claus of
Greenland Foundation A/S nammineerluni
isertitagarfiunngimmat piginneqatigiiffik
amigartoorutinut sillimmatinit 0,9 mio. kr.
missaanni qularnaveeqqusiisariagarsimavoq.

Aningaasaliissuteqarfinni allanngornerit pi-
ngaartumik siusinnerusukkut taaneqareersu-
mut Intelsat-imik piginnegatigiissutinik tu-
nisinermi iluanaarutinit, kiisalu Namminer-
sornerullutik Ogartussanut akiitsut sivisuu-
mik taarsersugassat erniallit ikilisinneqarne-
rannik pissarsiaapput.

gifter. Endvidere har den fortsatte etablering
af nettermineringer i forbindelse med libera-
liseringen af de interne net, samt indkgb af
reservedele til teknisk udstyr pafart virksom-
heden ggede omkostninger.

Den manglende egenindtjening i 2004 i dat-
terselskabet Santa Claus of Greenland Foun-

dation A/S ngdvendiggjorde effektueringen

af moderselskabets underskudsgaranti pa ca.
0,9 mio. kr.

/Andringen i de finansielle poster vedrarer
primeert den tidligere omtalte avance ved af-
hzendelse af aktier i Intelsat samt nedbrin-
gelse af den langfristede rentebaerende
geeld til Grgnlands Hiemmestyre.

the “Review of Greenland’s Telecommunica-
tions Situation” as well as the implementa-
tion of organisational changes have resulted
in higher costs for external consultants and,
in addition, increased costs for insurance pre-
miums, software support agreements and
utility charges have been noted. Further-
more, the continued establishment of net-
work terminals in connection with the dere-
gulation of internal networks and the pur-
chase of spare parts have encumbered the
company with increased costs.

The lower than anticipated revenues genera-
ted by the operations of the subsidiary Santa
Claus of Greenland Foundation A/S necessi-
tated the effectuation of the parent compa-
ny’s loss guarantee of approximately DKK 0.9
million.

The fluctuation in the financial items prima-
rily concerns the previously mentioned profit
from the divestment of shares in Intelsat, as
well as a reduction of the long-term interest-
carrying debt to the Greenland Home Rule.



Niuernermik ingerlatsivik Sineris-
sami radiogarfiit

Sinerissami radiogarfiit pingaarnertut sulias-
saraat imarsiortut ajornartorsiulernermi isu-
mannaallisaanermilu attavegarnerannik isu-
maginninneq. Taamaattumik mellembglgik-
kut VHF-ikkullu ajornartorsiulernermi atta-
vegarnermilu frekvensit ullog unnuarlu naa-
laarneqarlutillu nakkutiginegartarput sine-
rissami radiogarfinnit pingasuusunit, Aasiaat
Radio, Qagortoq Radio aamma Ammassalik
Radio. Taakkunannga umiarsuit ikiogqusut
nalunaarsorneqartarput, ikiogqunerillu ujar-
lernernut annaassiniarnernullu ogartussaasu-
nut ingerlateqginnegartarput. Sinerissami
radiogarfiit tamatuma kingorna, ajornar-
torsiulernermi ikiuuttogalerneranilu angal-
latip ajornartorsiortup annaassiniarnermilu
ogartussaasut akornanni, kiisalu angallatinut
ajornartorsiulerfiup eqgaaniittunut allanut
radiokkut attavegatigiinnernut atagatigiis-
saarisunngortarput isumaginnittunngortar-
lutillu.

Kiffartuussinermut tassunga aamma radio-
garfiit Maritime Safety Information-inik
(MSI-nik) nalunaaruteqartarnerat ilaavoq,
nalunaarutillu taakku tassaapput imaatigut
angallannermi isumannaatsumik sumiissuser-
siorsinnaanermut pingaarutegartut. Nalu-
naarutiginegartarput imarsiortunut mianer-
sogqussutit kiisalu anorersuarnissaanik,
anorsarinnissaanik sermernarnissaanillu aar-
lerisaarutit.

Aammattaaq angalasunit pisariagartitsisoga-
lernerani nakorsamik isumasiuinerit suliari-
neqartarput (radiomedical). Ikiorsiinerit tas-
saasarput radiokkut nakorsamit ikiorneqgar-
nerit.

IT aamma Telestyrelsep gallunaat pilersuisus-
saatitaanermut inatsisaat naapertorlugu
imarsiortut ajornartorsiulernermi isuman-
naallisaanermilu attaveqarnerannik isuma-
ginninneq TDC-mut suliakkiutigisarivaat.
TDC-mit tamanna TELE Greenlandimut isu-
magisassanngortitaavoq.

Sinerissami radiogarfiit pisunut ajunaarner-
suanngorsimasinnaagaluartunut peqataaju-
arput. Imaatigut angallannermi isumannaal-
lisaaneq, sinerissami radiogarfiit suleqataaf-
figisaat suli pisariagartinnegartoq 2004-mi
uppernarsinegaqgippog. Sinerissami radio-
garfiit imaani angallannermi pisunut nali-
nginnaanngitsunut 370-inut suleqataapput.
Taakkunannga pisut 7-t Mayday-imik kalerri-
saarinerupput, annertunerusumilli ajunaar-
nernik pisogarfiunngitsut.

Forretningsomradet Kystradio-
tjenesten

Kystradiotjenestens primgere opgave er at
varetage den maritime ngd- og sikkerheds-
kommunikation. Med det formal dggnaflyt-
tes og —overvages ngd- og kaldefrekven-
serne pa mellembglge og VHF fra de tre ky-
stradiostationer Aasiaat Radio, Qaqortoq Ra-
dio og Ammassalik Radio. Herfra registreres
skibe, som anmoder om assistance, og an-
modninger videregives til eftersggnings- og
redningsmyndighederne. Kystradiostatio-
nerne koordinerer og varetager herefter ra-
diokommunikationen mellem det ngdstedte
skib, rednings-myndighederne i land samt
andre skibe i omradet.

Med til den primeere tjeneste hgrer endvi-
dere, at kystradiostationerne udsender Mari-
tim Safety Information (MSI), som bestér af
varsler med betydning for navigations-
sikkerheden. Informationen bestar i naviga-
tionsadvarsler samt storm-, kuling- og overis-
ningsvarsler.

Endelig formidles radiomedical kommunika-
tion til skibsfarten, nar behovet herfor op-
star. Assistancen bestar i radiotelefonisk
leegehjeelp.

IT- og Telestyrelsen har jeevnfar de danske
forsyningspligtslov palagt TDC varetagelsen
af den maritime ngd- og sikkerhedkommuni-
kation. TDC har rekvireret denne udfert af
TELE.

Kystradiostationerne har lgbende medvirket
til at afveerge, at visse haendelser har udvik-
let sig til katastrofer. Det sikkerhedsnet, som
er spaendt ud under skibsfarten, og som kyst-
radiotjenesten er en del af, har igen i 2004
vist sin berettigelse. Kystradiostationerne
deltog i 370 haendelser afvigende fra nor-
mal, sikker sgfart. Heraf var de 7 deciderede
Mayday situationer, som ikke udviklede sig
til starre ulykker.

The Coastal Radio Service

The primary task of the Coastal Radio Service
is to handle maritime safety and emergency
communications. For this purpose, the emer-
gency and call-up frequencies on medium
wave bands and VHF are listened to and
monitored round the clock by the three
coastal radio services Aasiaat Radio, Qaqor-
tog Radio and Ammassalik Radio. Ships
requesting assistance are registered from
here and the requests are passed on to the
search and rescue authorities. After this, the
coastal radio services coordinate and mana-
ge radio communications between the ship
in distress and the authorities on land, as
well as with other vessels in the area.

The primary service of the coastal radio
services also includes the broadcasting of
Maritime Safety Information (MSI), consis-
ting of warnings important to navigation
safety. This information consists of naviga-
tion warnings as well as storm, gale and
icing warnings.

Lastly, the service communicates medical assi-
stance to maritime traffic when needed. This
consists of medical assistance provided by
means of radio telephony.

According to the Danish universal service
laws, the National IT and Telecom Agency
has charged TDC with the handling of mari-
time emergency and safety communication.
TDC has requisitioned the performance of
these tasks from TELE.

The coastal radio services have regularly as-
sisted in preventing certain incidents from
developing into catastrophes. This safety
net, which the shipping industry depends on
and which the coastal radio service is part of,
has once again in 2004 demonstrated its rai-
son d’étre. The coastal radio services partici-
pated in 370 incidents that differed from
normal, safe navigation. Seven of these




Radioaqarfiit immikkoorlutik 2004-mi pisu-
nut taamaattunut sulegataaneri naatsorsuu-
tini tulliuttuni takuneqarsinnaapput, Kisitsi-
sillu ungaluuserneqgartut 2003-imi pisunut
tunngasuupput:

Radioqarfiit
Kystradiostation
Coastal Radio Station

MAYDAY

Angallatini ikuallannerit
Brand om bord / Fire

Immalernerit
Tager vand ind / Flooding

Imaanut nakkarnerit
Mand over bord / Man overboard

Ikkarlinnerit
Grundstgdning / Grounding

Motorimik unittoornerit/Kalitsinnerit
Motorstop/Bugsering / Motor stop/towing

Nakorsamik isumasiuinerit
Leegerdd / Medical assistance

Ujarlernerit
Efterlysning / Search

Kalerrisaarinerit eqqunngitsut
Falske ngdsignaler / False emergencies

Ikiuunnerit allat
Anden assistance / Other assistance

Katillugit
| alt / Total

Suli angallaterpassuagarpoq radioganngitsu-
nik. Angallateeggat minnerit pingaartumik
ujarneqartarput ilaquttat ilartik piffissami
isumagatigiissutaasumi tikissimanngikkaa-
ngat isumaalulersimariaraangata. Angallat
radiogarsimagaluarpat ilaquttat isumaalun-
nissaraluat amerlanertigut pinngitsoortinne-
gartarsimassagaluarpog.

Sinerissami radiogarfinnit ogaatiginegarpoq,
sumiinnermik nalunaarutegarnissamut
atortut akeganngitsumik atornegarsinnaasut
amerlanerit iluaqutigisinnaagaluaraat. Aam-
mattaaq paasinegarsimavoq angallatit ilaat,
naalaarnissamik pisussaaffeqartut, ajornar-
torsiulernermi nalunaaruteqarnermullu naa-
laarfissamik kanal 16-imik naalaarneq
ajortut. Aamma ilisimanegarpoq angallatit
radioganngitsut piniarnermut aalisarner-
mullu atornegartarnerat. Pissutsit tamakku
imaani isumannaallisaanermik tamarmik
annikillisaataapput. Sinerissami radiogarfiit
angalasut akornanni akisussaagataanermik
siuarsaanermut pegataapput.

Tamatuma saniatigut sinerissami radiogarfiit
radiukkut kiffartuussinerup niuerutiginegar-
nera isumagisaraat, tassa imaani angalasut
nunamut nunamiillu taakkununnga radio-
telefonikkut ogalogatiginnittarnerannik isu-

Lindenows Fjord-imiit Paamiunut
Fra Lindenows Fjord til Paamiut
From Lindenows Fjord to Paamiut

Statistikken for de enkelte kystradiostatio-
ners deltagelse i ngd- og sikkerhedssituatio-
ner i 2004 er angivet i falgende skema, hvor
tallene i parentes er fra 2003:

Fra Paamiut til Holms @
From Paamiut to Holms @

1(0) 6(2)
0(0) 1(0)
3(0) 6 (7)
0(0) 0(1)
0(3) 5(7)
26 (27) 62 (58)
4(5) 1(7)
8 (16) 83 (77)
2(2) 14 (5)
4(21) 125 (86)

48 (74) 303 (250)

Der findes fortsat mange fartgjer, som ikke
er udstyret med radio. Primeert mindre far-
tajer efterlyses fordi familien bliver urolig,
nar en person ikke kommer hjem til aftalt
tid. En radio om bord kunne i de fleste
tilfeelde have elimineret usikkerheden hos
familien.

Kystradiostationerne bemzerker, at mange
flere kunne drage fordel af de positionsmel-
desystemer, som stilles gratis til radighed. Li-
geledes konstateres, at visse fartgjer heri-
blandt nogle, som er forpligtet hertil, ikke
lytter pa ngd- og kaldekanal 16. Det er end-
videre almindeligt kendt, at der foregar en
del fangst og fiskeri fra bade uden radio.
Disse forhold er alle med til at nedseette sik-
kerheden til sgs. Kystradiostationerne delta-
ger alle aktivt for at fremme ansvarsbevidst-
heden blandt de sejlende.

Kystradiotjenesten varetager desuden den
kommercielle radiokommunikationstjeneste,
hvor sgfarten forsynes med radiosamtaler til
og fra land. Finansieringen er palagt Tele jf.
koncessionen.

Der foregar lgbende tilpasning af kystradio-
tjenesten til internationale anbefalinger. Sa-
ledes blev Global Maritime Distress and Sa-

Ukiumoortumik nalunaarut = Arsrapport = Annual Report

incidents were actual Mayday situations,
which did not develop into fatal accidents.

The statistics of the individual coastal radio
services’ participation in emergency and
safety situations in 2004 are specified in the
following form (figures for 2003 in paren-
theses).

Qagortoq Aasiaat Ammassalik Katillugit
Radio Radio Radio | alt
Paamiuniit Holms @-mut Lindenows Fjord-imiit Ittoggortoormiinut Total

Fra Lindenows Fjord til Ittoggortoormiit
From Lindenows Fjord to Ittoggortoormiit

0(3) 7 (5)
0(0) 1(0)
0(2) 9 (9)
0(0) 0 (1)
0(0) 5 (10)
9(7) 97 (92)
0(1) 5 (13)
4 (15) 95 (108)
1 (0) 17 (7)
5 (23) 134 (130)
19 (51) 370 (375)

Many ships still do not have a radio on
board. Primarily small vessels are often the
object of searches when the family becomes
concerned if someone does not return at the
time agreed. In the majority of cases, an on-
board radio could have prevented a family’s
uncertainty.

The coastal radio services note that many
more could benefit from the positioning
systems that are made available free of
charge. It is also noted that certain vessels,
including some that are under an obligation
to do so, do not listen to the emergency and
call-up channel 16. It is also common know-
ledge that some fishing and whaling is done
from boats that are not equipped with a
radio. All of these situations contribute to
reducing maritime safety. The coastal radio
services make an active effort to promote a
sense of responsibility among mariners.

The Coastal Radio Service also handles the
commercial radio communication service in
which the ships are furnished with radio
conversations to and from shore. The finan-
cing is imposed on TELE, cf. the concession.

The Coastal Radio Service is continually
being adapted to comply with international



maginnittuullutik. Kiffartuussinerup taassu-
ma aningaasalersornissaa TELEp akuersis-
summik pigisagarnini tunngavigalugu pisus-
saaffigaa.

Nunat tamalaat piumasagaataannut sineris-
sami radiogarfiit naleqqussarnegartuarput.
Taamaattumik GMDSS-imut atortut ilaat DSC
tamakkiisumik januar 2004-mi mellembglgik-
kut atorneqgalerpoq sinerissami radioqarfiit
attavegartunik nammineertumik (automatis-
kimik) tigooraalermata, tamannalu ilutiga-
lugu 2182 kHz-ikkut naalaartussaatitaaneq
atorunnaarsillugu.

Sinerissami radiogarfiit niuerpalaartumik
ingerlataasa ikiliartorteqqunegarnerat ilaa-
tigut ulloqg 1. april 2004 naammassineqgar-
poq, Namminersornerullutik Ogartussat
aammalu ITST akuersimmata sinerissami ra-
dioqarfiit sullissinerat Kalaallit Nunaata sine-
riaata kitaani stationimut ataatsimut eqiter-
tinnegassasut. Tamatuma kingorna Qaqortu-
miit sullissineq atorunnaarpoq, kitaanilu si-
nerissami radiogarfinnit sullissineq Aasiaat
Radioanit isumagineqalerpog. Tunumi Am-
massalik Radio allanngorani ataannassaaq.

Sinerissami radiogarfiit niuerpalaartu-
mik sullissinerisa aningaasatigut ineri-
artornerat

Kaaviiaartitsinermi Kisitsisit:

2004 2003
mio.kr. mio.kr.
Kaaviiaartitat ilanngaasereerlugit,
nunatsinni 2,3 2,4
Kaaviiaartitat ilanngaasereerlugit,
nunani allani 1,5 2,4
Kaaviiaartitat katillugit 38 4.8

Qulaani takuneqgarsinnaasutut nunatsinni
pingaartumillu nunani allani radiogarfiit sul-
lissinerini kaaviaartitat suli ikiliartorput. Ka-
laallit Nunaanni sinerissami radioqarfiit suli-
assaasa appariartornerisa ersersippaat,
aaqqissuussiffigineqarnerup ilaatigut 2005-
imi gitiusumik inissiinermik kinguneqartus-
sap, pisariagartinneqarnera.

fety System (GMDSS) herunder delsystemet
Digital Selective Call (DSC) fuldt implemente-
ret pa mellembglge i januar 2004, da kystra-
diostationerne overgik til at modtage opkald
automatisk, og samtidigt nedlagde lyttevag-
ten pa 2182 kHz.

Aktivitetsnedgangen pa de kommercielle ky-
stradiotjenester imgdegas delvist pr. 1. april
2004, hvor Grgnlands Hjemmestyre og ITST
har givet tilladelse til at koncentrere betje-
ning af kystradiotjenesten til een station pa
vestkysten af Grgnland. Herefter ophgrer be-
tjeningen fra Qaqortoq, og al kystradiotje-
neste pa vestkysten varetages fra Aasiaat Ra-
dio. P& gstkysten vil Ammassalik Radio besta
uforandret.

Den gkonomiske udvikling i forret-
ningsomradet den kommercielle Kyst-
radiotjeneste

Resultatomradets omseetningstal:

2004 2003

mio.kr. mio.kr.

Nettoomsaetning, indland 23 2,4
Nettoomszetning, udland 15 2,4
Samlet omsaetning 3.8 4,8

Som det fremgar af ovenstadende, fortseetter
omsaetningsnedgangen for den kommerci-
elle kystradiotjeneste og specielt den uden-
landske aktivitet. Aktivitetsnedgangen i den
grgnlandske kystradiotjeneste understreger
behovet for de rationaliseringstiltag, der
bl.a. i form af centralisering gennemfares i
2005.

recommendations. As a result, the Global
Maritime Distress and Safety System
(GMDSS), including the subsidiary system
Digital Selective Call (DSC), were fully imple-
mented on medium wave bands in January
2004, when the coastal radio services
switched to receiving incoming calls auto-
matically and discontinued the listening
watch on 2182 kHz.

The activity reduction on the commercial
coastal radio services was partly countered as
of 1 April 2004 when the Greenland Home
Rule and the ITST have granted permission
to concentrate the operation of the Coastal
Radio Service on one station on the west
coast of Greenland. Service from Qaqortoq
ceases from then on and all coastal radio
services along the west coast are to be hand-
led by Aasiaat Radio. Ammassalik Radio on
the east coast will continue unchanged.

The Economic Development of the
Commercial Coastal Radio Service

Key figures:
2004 2003
DKKm DKKm
Net sales, domestic 2.3 2.4
Net sales, abroad 15 2.4
Total sales 3.8 4.8

As is evident in the above, sales continue to
decline for the Commercial Coastal Radio
Service in Greenland and, particularly,
abroad. The activity decline of the Green-
land Coastal Radio Service emphasises the
need for rationalisation measures, which will
be implemented by means of centralisation
measures, etc., in 2005.
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Niuernermik ingerlatsivik POST

Nassiussat amerlassusaat: Allakkat (ton)
Udviklingen i postmeengden: Breve (ton)

Letters (tonnes)

450

Forretningsomradet POST

ol =)

Avammut
Eksternt
External

Nassuiaat:

Danmark - Kal. Nun.:
Umiarsuakkoortitsinermi ilaa-
voq umiarsuakkut/timmisar-
tukkullu nassiussineq

Kal. Nun. - Danmark:
Nalunaarsuinerup allanngor-
tinnegarnera pissutaalluni
umiarsuakkut nassiussat uki-
uni 2002-mi 2003-milu naat-
sorsorneganngitsoorput.

2000 2001 2002

Nunatsinni
Internt
Internal

Noter:

Danmark - Grgnland:
Skibspost er inkl. skib/fly
post.

Grgnland - Danmark:
/Endret statistik gjorde, at
skibspost ikke blev opgjort
i &rene 2002 og 2003.

Niuernermik ingerlatsivik Betalingsformid-

ling:

Ikisinerit — ataasiakkaarlutik

Indbetalinger - stk.

Incoming payments, number of

IF / FIK

2003

2004

Avammut
Eksternt
External

Notes:

Denmark - Greenland:
Includes mail sent by
ship/air.

Greenland - Denmark:
Modified statistical regi-
stration methods meant
that mail sent by ship was
not computed for 2002 or
2003.

Forretningsomradet Betalingsformidling:

2001

316.334

Aningaaserivinni suliat (BBB) ataasiakkaarlutik - illogarfinni qulingiluani
Basale bankforretninger (BBB) stk. — 9 byer
Basic Banking Business (BBB) - 9 villages

BBB Nuussinerit
BBB Transaktioner
BBB Transactions

BBB Bankimi nuussinerit

BBB Bankoverfarsler

BBB Bank Transfers

Aningaasanik tigusisarfiit Tigusinerit
Pengeautomat Haevninger

ATM Withdrawals

Aningaasanik tigusisarfiit Apeqquteqarnerit
Pengeautomat Forespgargsler

ATM Queries
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109.967

31.257

520.161

414.403

Business Unit POST

Nassiussat amerlassusaat: Poortukkat (1.000 stk)
Udviklingen i postmaengden: Pakker (1.000 stk)

Parcels (1,000 pcs)

120
100 [ O I N e
2000 2001 2002 2003 2004
) —‘iill
60
40 —‘I-I
20 |_|- I ‘III
0L
Avammut Nunatsinni Avammut- Nunatsinni
Eksternt Internt Eksternt Internt
External Internal External Internal
Nassuiaat: Noter: Notes:

Danmark - Kal. Nun.:
Umiarsuakkoortitsinermi ilaa-
voq umiarsuakkut/timmisar-
tukkullu nassiussineq, poor-
tukkat umiarsuakkoortitat
timmisartukkoortitallu amer-
lassusaannut ilanngunnegan-

ngillat poortukkat utertitat. ~ turpakker.
Kal. Nun.: Amerlassutsinut
ilanngunneganngillat poor-
tukkat utertitat
Payment Transactions:
2002 2003
337.326 403.869
124.378 125.691
41.193 45.185
491.448 490.439
431.389 449.351

Danmark - Grenland:
Skibspost er inkl. skib/fly
post. Antallet af pakker
med bade skib og fly er
ekskl. returpakker.

Internt i Grgnland: Antal-

let af pakker er ekskl. re-

Denmark - Greenland:
Includes mail sent by
ship/air. The number of
parcels sent by ship and air
does not include returned
parcels.

Internal: The number does
not include returned par-
cels.

2004

372.859

127.747

53.588

530.047

447.750



Soorlu tabelini takunegarsinnaasoq nassius-
sat ikiliartornerat 2004-mi aamma ingerlag-
gissimavoq, ukiunulli kingullernut naleqqiul-
luni nassiussat amerlassusaasa ikiliartornerat
annikillisimavog.

Nassiussanik nammineq timmisartuaraatit
atorlugit angallassineq 1. august 2004 unip-
pog. Timmisartuagqanik nassiussanut ator-
negartussanik ”Anguartimik” aamma ’Paar-
tumik” pisaarnermut pissutaavoq ukiut
2000/2001-illu nikinneranni Kalaallit Nu-
naanni silaannakkut angallassinermi allan-
ngortiterisogarnera, taamaaliortogarnerani
allakkanik poortukkanillu angallassinermi
akit malunnaqgisumik gaffaavigineqgarsimap-
put. Aningaasartuutinut ilassutaasut taakku
toggaannartumik sullitatsinnut tutsikkuma-
nagit, TELE-POST-ip timmisartuaqgat angala-
tilerpai Air Alpha-mit ingerlannegartillugit.

Nammineq timmisatuaraatit tunineqgarnis-
saannut aalajangiisuusut ilagaat TELE-POST-
ip aamma Air Greenlandip ajunngivissumik
isumagatigiissutegarsimanerat, aammalu al-
lakkat nassiunneqgartartut amerlassusaasa
ikiligaluttuinnarneranni aningaasagarnikkut
nalegqussarnissamut periarfissarsiortariagar-
neq, taamaasilluni POST-i nammineq timmi-
sartuaraateqarallarnerminut naleqqiullugu
angallassinermini aningaasartuutinut aala-
jangersimasunut pituttorsimajunnaarpoq.
Air Greenlandimik isumaqatigiissutegarner-
mi minnerunngitsumik allakkerinermi sullis-
sineq pitsaalluinnartog angunegarpoq. Air
Greenlandip allakkat pingaarnerutittarpai,
nalinginnaasumik allakkat aammalu allakkat
tuaviortitat aallartussamut sapinngisamik si-
ullerpaamut ilaatinnegartassallutik, aamma-
lu poortukkat nassiussanit salliutinneqartas-
sallutik.

Allakkerivegarneq pillugu inatsisartut
peqgqussutaat nr. 8 ullog 14. november 2004
Namminersornerullutik Ogartussanit akuer-
sissutiginegarpoq, tamatumalu kinguneraa
POST pillugu Naalakkersuisut peqqussutaata
nuterternegarnera. Nalinginnaasumik ogaat-
sinik nutarterisogarnerata avataatigut POST-
ip pilersuisussaatitaaneranut, suliarinninner-
mini malittarisassaanut il.il. tunngasut arlallit
ersarissarneqarput aaqgiiviginegarlutillu. Ta-
matuma malitsigisaatut 2005-ip giteqqunne-
rani sulianut arlalinnut niuernermi piumasa-
gaatit sagqummiunneqgassapput.

TELE-POST Centerinik sanaartorneq 2004-mi
ingerlagqippogq, taamaalilluni TELE-POST
Centerit nutaat ammarneqarput llulissani
marts gaammat 2004, Tasiilamilu april gaam-
mat 2004. TELE-POST Centeritaanngilersut
tassaalerput Nuuk, Sisimiut Aasiaallu, taak-
kunanili 2005-ip ingerlanerani pisaartoqar-
nissaa naatsorsuutaavoq.

Nuummi Quillilerfimmi inissiartagarlunilu su-
liffegarfiusussamik portusuumik illorsualior-
neq aningaasatigut piffissaliinikkullu piler-

il

Som det fremgar af tabellerne, er den nega-
tive trafikudvikling desveerre fortsat i 2004,
men faldet i postmaengderne er aftaget sam-
menlignet med de seneste ar.

Anvendelsen af egne fly til transport af post
stoppede den 1. august 2004. Baggrunden
for anskaffelse af postflyene ”Anguarti”
samt "Paartoq” var, at der ved arsskiftet
2000/2001 blev gennemfart en reekke vee-
sentlige eendringer i strukturen af den in-
terne beflyvning i Grgnland. Det medfarte
markante prisstigninger for befordring af
post. For ikke at overfgre disse meromkost-
ninger direkte til vore kunder, valgte TELE-
POST at indseette flyene, der blev opereret af
Air Alpha.

Udslagsgivende for beslutningen om at
seelge egne postfly har dels veeret et tilfreds-
stillende forhandlingsresultat for TELE-POST,
dels et behov for at skabe mulighed for en
gkonomisk tilpasning til faldende brev-
meengder ved, at POST ikke er bundet af
faste omkostninger til egen flyoperation.
Ikke mindst er der i aftalen med Air Green-
land opnaet et hgjt serviceniveau for posten.
Air Greenland prioriterer posten, hvor gene-
relt breve og kurerforsendelser vil blive
transporteret med farste mulige afgang, og
postpakker har prioritet for fragt.

Den 14. november 2004 blev landstingsfor-
ordning nr. 8 om post vedtaget af Grgnlands
Hjemmestyre, hvilket indebar en modernise-
ring af landsstyreforordningen om POST.
Udover en generel sproglig modernisering,
er en vaesentlig raekke forhold om POSTs for-
syningspligt, operationsvilkar m.v. blevet
preeciseret og tilrettet. Nye forretningsbetin-
gelser udsendes primo 2005 for en reekke
produkter som falge heraf.

As is evident in the tables, the negative
traffic trends unfortunately continued in
2004, but the decline in mail volume is not as
sharp as in recent years.

The use of company aircraft for mail
conveyance stopped as of 1 August 2004.
The decision to acquire the mail aircraft
“Anguarti” and “Paartoq” was prompted by
a series of significant changes in the struc-
ture of internal air traffic in Greenland in
late 2000 and early 2001. This led to sharp
price increases for mail conveyance. In order
to avoid passing on these added costs direct-
ly to our customers, TELE-POST chose to de-
ploy the aircraft which were operated by Air
Alpha.

The decisive reasons for selling the compa-
ny’s mail aircraft were partly a satisfactory
negotiated result for TELE-POST and partly a
need to be able to financially adjust to
declining mail volumes by releasing POST
from the fixed costs of operating its own air-
craft. The agreement with Air Greenland
especially entails a high level of mail service.
Air Greenland prioritises mail in which letters
and courier dispatches will be conveyed on
the first possible departure and postal
parcels will have priority before freight.

Parliamentary Regulation No. 8 regarding
the postal service was adopted by the Green-
land Home Rule on 14 November 2004,
which involves the modernisation of the
Greenland Home Rule regulation regarding
POST. In addition to a general modernisation
of the wording, a significant number of con-
ditions regarding POST’s universal service
obligation, operating terms, etc., were
defined and adjusted. As a result of this,
new terms of business regarding several
products are to be issued in early 2005.




saarutaareersut malillugit 2004-mi naam-
massineqarpog. Naatsorsuutigineqarpoq il-
lorsualiag tamakkiisumik august 2005-imi pi-
areerneqarsimassasoqg, naatsorsuutigineqar-
porlu Sparbank Vest Grgnland marts 2005-
imi isertereersimajumaartoq. Nuummi TELE-
POST Centerertaassaq AG-lu april/maj 2005
isertissapput. Sanaartugag ingerlannegar-
poq ukunannga: Byggekonsortiet Qullilerfik
ved TELE Greenland A/S aamma Sparbank
Vest Grgnland A/S. Illorsuup naammassine-
gariartuaarnera ilutigalugu suliffegarfissiat
inissiallu sinneri attartortinnegarlutilluunniit
tuninegartarumaarput.

Nassiussalerinermi atortup atortorissaarlu-
artup International Mail System (IMS)-ip ilaa-
tigut poortukkanik ujarliutitallip (track &
trace) atorneqalernera nunatta kujataani il-
logarfinni atuutileqgaarpoq, maannalu IMS
Upernavimmiit Nanortalimmut atorneqaler-
luni. Qaammataasanut atortoqarfiit Qaa-
naagq, Pituffik, Tasiilaq kiisalu Ittoggortoor-
miit, kiisalu nunagarfinnut tunngatillugu pis-
sutsit 2005-imi isumannaarneqassapput,
aammalu ilanngunnegarsinnaaneri nutaa-
mik naliliivigineqassallutik.

Nittartagaq nutaaq www.post.gl marts 2004-
mi atornegalerpog. Nittartagaq suliarinegar-
poq nutaanngorlugu, sullitanullu garasaa-
siakkut kiffartuussissutinik nutaanik maanna
negerooruteqalerluni.

Nittartakkami atortorissaarut Track & Trace
poortukkanut ujarliutitut maanna Kalaallit
Nunaanni illogarfinnut/illogarfinnit 14-init
atorneqarsinnaalerpoq (Aasiaat, llulissat,
Kangerlussuag, Maniitsoq, Nuuk, Sisimiut,
Qasigiannguit, Qegertarsuag, Uummannag,
Upernavik, Qaqgortoq, Narsag, Nanortalik kii-
salu Paamiut), aammalu Kalaallit Nunaannut
tassanngaanniillu, Danmarkimut tassan-
ngaanniillu, Sverigemit kiisalu Norgemit
taakkunanngaanniillu poortukkanik nassius-
sinermi ujarliutitut atorsinnaanngorluni.

lllogarfinni nunagarfinnilu aningaaserivinnik
immikkoortortagarfeganngitsuni, Nammi-
nersornerullutik Oqartussat kiffartuussiner-
mik innuttaasunut ukiuni kingullerni periar-
fissiissutegarput. POST-ip Namminersornerul-
lutik Ogartussanik isumaqatigiissuteqarner-
migut aningaaserivegarnermik ingerlatat
manna tikillugu isumagisarisimavai, soorlu
aningaasanik pilersuineq illogarfinni Nanor-
talik, Narsaqg, Paamiut, Aasiaat, Qegertar-
suag, Qasigiannguit, Uummannaq, Uperna-
vik kiisalu Tasiilag. Namminersornerullutik
Ogartussanik kiffartuussinermut isumagati-
giissut 2004-mi naavoq, ukiullu naanerani su-
liaq tamanna pillugu ukiuni pingasuni atuut-
tussamik isumagatigiissutegartogarpog.

Etableringen af TELE-POST Centre fortsatte i
2004, og nye TELE-POST Centre blev séledes
abnet i llulissat i marts maned 2004, og i
Tasiilaq i april maned 2004. Etablering af
TELE-POST Centre udestar nu alene i Nuuk,
Sisimiut og Aasiaat, som alle paregnes etab-
leret i lgbet af 2005.

Opfarelsen af et hgjhus til bolig- og er-
hvervsformal pa Qullilerfik i Nuuk er i 2004
gennemfart i overensstemmelse med projek-
tets hidtidige forudseetninger om gkonomi
og tidsplan. Hgjhuset, forventes endeligt
feerdigt i august 2005, idet Sparbank Vest
Grgnland flytter ind i sine nye lokaler i marts
2005. Det nye TELE-POST Center i Nuuk og
AG flytter ind i april/maj 2005. Byggeriet
gennemfares af Byggekonsortiet Qullilerfik
ved TELE Greenland A/S og Sparbank Vest
Grgnland A/S. De gvrige erhvervs- og boliga-
realer vil blive hhv. udlejet/solgt i takt med
feerdiggarelsen.

Det avancerede logistiksystem International
Mail System (IMS) med bl.a. sporingssystem
af postpakker (track & trace) blevimplemen-
teret i byerne i Sydgrenland, og IMS er der-
med implementeret fra Upernavik til Nanor-
talik. Satellitbyerne Qaanaagq, Pituffik, Tasii-
lag samt Ittoggortoormiit, samt forhold i re-
lation til bygder, afklares i 2005, ligesom vur-
dering af eventuel yderligere ny funktionali-
tet.

Den nye hjemmeside www.post.gl blev taget
i brug i marts 2004. Hiemmesiden er bygget
pé en ny platform, og tilbyder nu kunderne
flere og mere avancerede online services.

Track & trace funktionen pa hjemmesiden
deaekker nu postpakker til/fra 14 byer i Grgn-
land (Aasiaat, llulissat, Kangerlussuaq,
Maniitsoq, Nuuk, Sisimiut, Qasigiannguit,
Qegertarsuag, Uummannag, Upernavik,
Qaqortoq, Narsaqg, Nanortalik samt Paamiut),
samt alle postpakker til/fra Grgnland, Dan-
mark, Sverige samt Norge.

| de byer og bygder, hvor der ikke er bankfil-
ialer, har Grgnlands Hjemmestyre de seneste

ar stillet en basal bankservice til radighed for
borgerne. POST har via en serviceaftale med

Grgnlands Hjemmestyre hidtil varetaget

Ukiumoortumik nalunaarut = Arsrapport « Annual Report

The founding of TELE-POST Centres contin-
ued in 2004, and new TELE-POST Centres
were opened in llulissat (March 2004) and in
Tasiilag (April 2004). TELE-POST Centres
remain to be established in Nuuk, Sisimiut
and Aasiaat, all of which are expected to be
established during the course of 2005.

The construction of a high-rise building for
residential and commercial purposes at
Qullilerfik, Nuuk, was carried out in 2004, in
accordance with the project’s previous
preconditions regarding budget and
schedule. The high-rise is expected to be
fully completed in August 2005, as Sparbank
Vest Grgnland is moving into its new facili-
ties in March 2005. The new TELE-POST
Centre in Nuuk and AG will move into the
building in April/May 2005. The building
project is being carried out by Byggekonsor-
tiet Qullilerfik comprised of TELE Greenland
AIS and Spar Vest Grgnland A/S. The remain-
ing commercial and residential facilities will
be leased /sold concurrent with the comple-
tion of the building.

The advanced logistics system International
Mail System (IMS) which includes the
tracking and tracing of postal parcels, was
implemented in villages in South Greenland,
meaning that IMS has now been implement-
ed from Upernavik to Nanortalik. The satel-
lite villages of Qaanaagq, Pituffik, Tasiilag and
Ittoqgortoormiit, as well as the system in
relation to settlements, will be clarified in
2005, along with an assessment of any addi-
tional, new functionality that is required.

The new website www.post.gl was put into
use in March 2004. The website is based on a
new platform and now offers customers a
large number of more advanced online
services.

The track and trace function at the website
now covers postal parcels to and from 14
villages in Greenland (Aasiaat, llulissat,
Kangerlussuag, Maniitsog, Nuuk, Sisimiut,
Qasigiannguit, Qegertarsuag, Uummannag,
Upernavik, Qagortoq, Narsag, Nanortalik
and Paamiut), as well as all postal parcels to
and from Greenland, Denmark, Sweden and
Norway.

In recent years, the Greenland Home Rule
has made basic banking services available to
the citizens in villages and settlements
without bank branches. By means of a ser-
vice agreement with the Greenland Home
Rule, POST has previously handled these
basic banking services, including the univer-
sal money service obligation in the villages
of Nanortalik, Narsaq, Paamiut, Aasiaat,
Qegertarsuag, Qasigiannguit, Uummannag,
Upernavik and Tasiilag. The service agree-
ment with the Greenland Home Rule expired
in 2004, and at year end, an agreement was



Niuernermik ingerlatsivimmi POST-imi
aningaasagarnikkut ineriartorneq

Niuernermik ingerlatsiviup Kisitsisitai
pingaarnerit:

2004 2003

mio.kr. mio.kr.
Kaaviiaartitat
ilanngaasereerlugit 117,1 112,1
Kaaviiaartitat tamarmiusut 117,8 112,6
Ingerlatsinermut
aningaasartuutit il.il. (113,1) (110,0)
Ingerlatsinermi pingaarnermi
angusat 47 2,6
Aningaasaliissutit (1,6) 1,9
Angusat akileraarusigaanngitsut 3,1 0,7
Timmisartuaraatini immikkut
ittumik annikilliliinerit (10,7) 0,0
Angusat akileraarusigaanngitsut  (7,6) 0,7
Pigisat nalillit 19,1 28,7
Pisussaaffiit 56,5 56,5

Kaaviiaartitat tamarmiusut annertusineran-
nut pissutaavoq nassiussinermut akinik gaf-
faasimaneq, kiisalu kiffartuussinermi sulias-
sanik suliarinninnermi isertitat amerleriarsi-
manerannik, soorlu niuernermik ingerlatsivik
sinnerlugu niogqutegarnermik sullissiner-
millu suliagarnermi isertitagarnerunermik.

Kiffartuussissutinik amerlanernik naak tigusi-
sogaraluartoq, kiisalu ukiut tamaasa akissar-
siat akissaatillu isumagatiginninniutiginerini
gaffaasoqgartaraluartoq, ukiumi suliat inger-
lanneqarsinnaasimapput akissarsianut akis-
saatinullu aningaasartuutit qaffatsinngikka-
luarlugit.

Nunatta iluani allakkanik angallassinissamik
Air Greenlandimik isumaqatigiissuteqarne-
rup kingunerisaanik timmisartuaraatit mar-
luusut tuniniarnegarput. Pisiarinerisa nalaani
ullog manna tikillugu USD-p nalinga malun-
naqgisumik appariarsimammat timmisartuag-
gat naatsorsuutini nalingat immikkut ittumik
annikilliliiviginegartariagarsimavog, taman-
nalu ukiumut angusani angusagarnerlutsitsi-
vog. Ukiumi angusat aammattaaq sunnerne-
garput nunatta iluani allakkanik angallassi-
nerup allanngortinnegarnerani aningaasar-
tuutegarnerusariagarsimanermik.

Kalaallit Nunaanni aningaasanik pilersuine-
rup ilaa POST Greenlandimit isumagineqgarlu-
nilu aqunnegarpog, KNI Pilersuisup nunagar-
fiit isorliunerusullu isumagisaralugit. Ani-
ngaasat POST-imit kaaviiaartinnegartut 31.
december 2004-mi 32,7 mio. kr.-iupput. Kisit-
sisit ingerlatseqatigiiffimmut naatsorsuutit
ogimaagqatigiissinnerini pigisatut inissisimap-
put, pisassat (nunagarfiit isorliunerusullu)
aammalu aningaasat tigoriaannaat (illogar-
finni allakkeriviit) ataanniillutik, kiisalu ta-
akku illuatungilerlugit uninngaasuutitut pif-
fissami sivisuumi taarsersugassat ataannut
inissinneqarput.

disse basale bankforretninger, herunder
pengeforsyningspligten, i byerne Nanortalik,
Narsaq, Paamiut, Aasiaat, Qegertarsuag, Qa-
sigiannguit, Uummannaq, Upernavik samt
Tasiilag. Serviceaftalen med Grgnlands Hjem-
mestyre udlgb i 2004, og ultimo aret blev der
opnéet enighed om en ny 3-arig aftale om
varetagelse af opgaven.

Den gkonomiske udvikling i forret-
ningsomradet POST

Forretningsomradets hovedtal:

2004 2003

mio.kr. mio.kr.

Nettoomsaetning 117,1 112,1
Bruttoomsaetning 117,8 112,6
Driftsudgifter mv. (113,1) (110,0)
Resultat af primeer drift 47 2,6
Finansielle poster (1,6) 1,9
Ordineert resultat far skat 3,1 0,7
Nedskrivning pa postfly (10,7) 0,0
Resultat for skat (7,6) 0,7
Anlaegsaktiver 19,1 28,7
Forpligtelser 56,5 56,5

Den ggede bruttoomseetning kan henfares
til de gennemfarte stigninger i portosat-
serne samt ggede indteegter for lgsning af
serviceopgaver, bl.a. varetagelse af salgs- og
serviceopgaver for forretningsomradet TELE.

P& trods af overtagelsen af flere serviceopga-
ver samt de arlige overenskomstmaessige
stigninger i lgnninger og gager, er det lykke-
des at gennemfare arets aktiviteter uden at
gge omkostningerne til Ilgnninger og gager.

Som falge af den ny aftale med Air Green-
land om varetagelse af den indenlandske
transport af post, er de to postfly udbudt til
salg. Pga. at kursen pa USD er faldet mar-
kant fra anskaffelsestidspunktet og til nu, er
der foretaget en ekstraordinger nedskrivning
af flyenes regnskabsmaessige veerdi, hvilket
har medfart et negativt arsresultat. Arets re-
sultat er endvidere belastet med ggede om-
kostninger i forbindelse med omlaegningen
af den indenlandske transport af post.

En del af den gregnlandske pengeforsyning
varetages og administreres af POST Green-
land, idet KNI Pilersuisoq varetager bygder
og yderdistrikter. Den del af det cirkulerende
belgb, som POST Greenland administrerer,
udgjorde 32,7 mio. kr. pr. 31. december 2004.
Belgbet fremgar af selskabets balance som
aktiver under henholdsvis tilgodehavender
(bygder og yderdistrikter) og likvider (post-
huse i byer), samt modsvarende som passiver
under langfristet geeld.

reached regarding a new three-year agree-
ment for handling this task.

Economic Development of the Business
Unit POST

Key figures:
2004 2003
DKKm DKKm
Net sales 1171 112.1
Gross sales 117.8 112.6
Operating costs, etc. (113.1) (110.0)
Operating profit 4.7 2.6
Interest receivable/payable
and similar income/expenses (1.6) 1.9
Ordinary profit before tax 31 0.7
Write-down on mail aircraft (10.7) 0.0
Profit/loss before tax (7.6) 0.7
Fixed assets 19.1 28.7
Liabilities 56.5 56.5

The rise in gross turnover is attributable to
the implemented postage rate increases, as
well as increased earnings for performing
service tasks, such as performing sales and
service tasks for the business unit TELE.

In spite of the take-over of additional service
tasks and the annual salary and wage in-
creases achieved through collective agree-
ments, the business unit managed to imple-
ment the year’s activities without increasing
wage and salary costs.

As a result of the new agreement with Air
Greenland regarding the handling of domes-
tic mail conveyance, the two mail aircraft
have been put up for sale. As a result of the
fact that the USD exchange rate has sharply
declined from the point of acquisition till
now, an extraordinary write-down of the air-
crafts’ financial value was made, which led
to a negative annual result. The result on the
year is also charged with rising costs connect-
ed to the conversion of domestic conveyance
of mail.

Part of the Greenland money supply is
managed and administered by POST Green-
land, as KNI Pilersuisoq handles settlements
and remote districts. The part of the amount
in circulation which is administered by POST
Greenland amounted to DKK 32.7 million as
of 31 December 2004. The amount is also
shown on the balance sheet as assets under
“Total debtors (Settlements and remote
districts)” and “Cash at bank and in hand
(post offices in villages)”, as well as corre-
sponding liabilities under “Long-term credi-
tors”.



Angusagarfik Frimaerkit

Ukiorpassuarni nunarsuatsinni frimaerkileri-
nermi kinguariartorneq suli ingerlavoq, niu-
ernermik ingerlatsivik tamanna gangalili
ajornartorsiorfiujuarsimalluni, naak kalaallit
frimeerkiinut kinguariartornerup Killilersi-
maarneqarnera 2004-mi iluatsissimagaluar-
tog. Annoncetigut takogqusaarutegarnerit
assigiinngitsut, ussassaarinerit nutaaliorne-
rillu aammalu kalaallit frimeerkiisa minne-
runngitsumik 2004-mi pingaartorsiornartu-
mik samminegarneri tamatumunnga pissu-
taapput.

Nunat allat arlallit assigalugit POST ukiut
tamaasa Europa-frimeerkimik sagqummiisar-
poq europami allakkeriveqarnermi suleqati-
giiffik POST EUROP sulegatigalugu, 2004-
mullu sagqummiussani imaritinnegarpoq
“Feria”. Europa-frimaerkini frimaerkiliarine-
gartoq kusanarnerpaaq ukiut arlalinngorput
ajugaaniussutigineqgartarluni, POST-illu siul-
lerpaamik 2004-mi frimaerkiliamut kusanar-
nerpaamut akissarsiassaq pissarsiaraa.

Namminersornerullutik Ogartussat ukiut 25-
nngorlugit nalliuttorsiornerannut atasumik
POST-ip ullog 1. maj 2004 nalliuttorsiorner-
mut atatillugu frimeerkiliaq Naalakkersuisut
siulittaasuannut Hans Enoksenimut tunniup-
paa, aammalu aasaq Kunngissakkut Kalaallit
Nunaanni angalaarnerannut atasumik Kun-
ngissap Frederiup Kunngissallu nuliartaavata
Mary-p katinnerannut nunatta frimeerkiliaa
POST-ip taakkununnga tunniuppaa.

“Frimeerker i Forum 2004 Kunngissatta nuli-
artaavanit Mary-mit ammarnegarpoq,
kingornatigullu takusassarsiortinnegarnerani
Kunngissatta nuliartaava POST-imit puisip
amianit aagqatilianik tuninegarpoq. POST
2004-mi aammaarluni eqgumiitsulianik taku-
titsilluarnerpaat ilaattut ersersinnegarpoq,
tassa eqqumiitsulianik assigiinngitsorpassu-
arnik, issittup uumasuinik aammalu sagqum-
miussanik pikkunartunik takutitsinermigut,
soorlu Oline Binzerip sermersuup ilaminer-
suanik 2 tonsinik ogimaassusilimmik nanuli-
aanik takutitsinerminik. Sagqummersitsineq
ukiuni tulleriiginnarni POST-ip kaaviiaartitaa-
sigut rekord-iliiffioggippoq, aammalu "Fri-
meerker i Forum”-imut takusaasunik amerle-
riarfiulluni.

2004-mi POST-ip frimeerkip nalingata ilassu-
taa saggqummiuppaa, tassanngalu isertitat
Foreningen Grgnlandske Bgrn-imut tunniun-
negarput.

Niogqutini nutaani immikkut maluginiagas-
sani piffissamilu sivikitsuinnarmi nunguttuni
taasariagarput Kunngissakkut katinnerannut
atatillugu kortiliag aningaasalianik marlun-
nik aammalu frimeerkiliamik imalik, umiarsu-
armik Fram-imik (Martin Morck-imit) tamma-
juitsussiag, Namminersornerullutik Ogartus-
sat ukiut 25-nngorlugit nalliuttorsiorneran-

Resultatomradet Frimaerker

Den mangearige verdensomspaendende til-
bagegang for filateli er fortsat. P& trods
heraf er det lykkedes at begraense tilbage-
gangen i salget af grenlandske frimaerker.
Baggrunden herfor er en reekke forskellige
annoncemaessige tiltag, kampagner samt
nye produkter, ligesom gregnlandske frimeer-
ker ikke mindst i 2004 fik en signifikant eks-
ponering.

Kalaallit Nunaat £50
Grenland

I lighed med en lang raekke lande udgiver
POST hvert ar et Europa-frimeaerke i samar-
bejde med den europeeiske postorganisation
POST EUROP, og tema i 2004 var "Ferie”.
Man har i en arraekke karet det flotteste fri-
meerke i Europa-serien, og POST fik i 2004
for farste gang nogensinde prisen for det
smukkeste frimeerke.
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POST overrakte i anledning af Grgnlands
Hjemmestyres 25-ars jubileeum den 1. maj
2004 jubileeumsfrimeerket til Landsstyrefor-
mand Hans Enoksen, og i forbindelse med
Kronprinsparrets rundrejse i Grgnland i som-
mer, overrakte POST de grgnlandske bryl-
lupsfrimeerker til HKH Kronprins Frederik og
HKH Kronprinsesse Mary.

Frimaerker i Forum 2004” blev abnet af
HKH Kronprinsesse Mary, og ved den efter-
folgende rundvisning fik Kronprinsessen et
par seelskindshandsker forzeret af POST.
POST blev igen i 2004 markant fremhaevet
som en af de bedste udstillere, med et bredt
udvalg indenfor kunstudstilling, udstilling af
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Philately

The world-wide decline of many years for
philately has continued. In spite of this, the
unit has succeeded in limiting the decline in
sales of Greenland postage stamps. This has
been achieved by means of several different
advertising initiatives, campaigns and new
products, not to mention the fact that
Greenland postage stamps had substantial
exposure in 2004.

As in many other countries, POST issues a
European postage stamp every year in co-
operation with the European postal organi-
sation PostEurop, and the theme in 2004 was
“Holiday”. For many years, the organisation
has given an award to the finest postage
stamp in the Europe series and POST was
awarded the prize for most beautiful
postage stamp in 2004.

To celebrate the 25th anniversary of the
Greenland Home Rule on 1 May 2004, POST
presented the jubilee postage stamp to
Chairman of Parliament Hans Enoksen and in
conjunction with the Crown Prince couple’s
trip to Greenland last summer, POST present-
ed the Greenland wedding stamps to HRH
Crown Prince Frederik and HRH Crown
Princess Mary.

5.50
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2004

“Frimeerker i Forum 2004” (Postage Stamps
at the Forum 2004) was opened by HRH
Crown Princess Mary and at the subsequent
guided tour, the Crown Princess received a
pair of sealskin gloves donated by POST.
Again in 2004, POST was outstanding as one
of the best exhibitors with a broad selection
in art exhibition, the exhibition of Arctic
animals, as well as dynamic activities, such as
Oline Binzer’s polar bear sculpted from a
two-ton block of inland ice. For the second
year in a row, the exhibition generated re-
cord-setting turnover for POST, as well as a
general rise in the number of visitors to
“Frimeerker i Forum”.



nut atatillugu mappeliaq kiisalu nerisassanik
taakkulu ganoq iganeqarsinnaanerannik
mappe tammajuitsussaliag.

Ukiog pissanganartunik marlunnik saqqu-
meeqatigiiffiuvoq, siulleq nunat avannarliit
peqatigalugit ’Nordisk mytologi” pillugu
saqqummiinerulluni. POST-ip aammattaaq
Norge Canadalu ”Kalaallit Nunaanni llisima-
sassarsiornerit” pillugit saqqummeegatigai .

Small European Postal Adminstrations (SE-
PAC) sulegatigalugu POST Filatelimik inger-
latsinerup iluani pilerisaarinermik annertuu-
mik ingerlatsivog. SEPAC-imut ilaasortaasut
ilaat nunat arfineq pingasuusut 2004-p
ukiaani kupon-inik 180.000-ingajannik nassi-
ussuisimapput. Nassiussuussat akiortorneqar-
luarsimapput, inaarutaasumillu inernissaat
2005-ip ukiaani pissasoq naatsorsuutigine-
garpog.
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arktiske dyr, sdvel som dynamiske aktiviteter
som f.eks. Oline Binzer med udhugning af en
isbjgrn i et 2 tons stort stykke indlandsis.
Udstillingen gav for andet ar i treek rekor-
domseetning for POST, samt en generel stig-
ning i antallet af besggende til Frimaerker i
Forum”.

1 2004 udgav POST tilleegsveerdifrimeerket til
fordel for Foreningen Grgnlandske Bgrn.

Af nye bemeerkelsesveerdige produkter, som
tillige i stort omfang blev udsolgte pa meget
kort tid, var to mgntkort med kombination
af bryllupsmgnt og bryllupsfrimeerker i for-
bindelse med Kronprinsparrets bryllup, en
eetsning af skibet Fram (Martin Morck), en
jubileeumsmappe i anledning af Grgnlands
Hjemmestyres 25 ars jubileeum samt en sou-
venirmappe med madopskrifter.

Det blev ogsa et ar med to speendende feel-
lesudgivelser, hvor den ene var sammen med
de nordiske lande, og temaet var ”Nordisk
mytologi”. Endvidere havde POST ogsé en
feellesudgivelse med Norge og Canada om-
kring temaet “Ekspeditioner i Grgnland”.

| samarbejdet med Small European Postal
Adminstrations (SEPAC) deltog POST i en stor
kampagne indenfor Filateli. Blandt 8 med-
lemmer af SEPAC, blev der i efteraret 2004
udsendt ca. 180.000 kuponer med postkort
fra hver nation. Der har veeret god respons,
og det endelige resultat forventes at fore-
ligge i efteraret 2005.
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In 2004, POST issued the added-value stamp
for the benefit of Foreningen Grgnlandske
Barn (The Greenland’s Children Association).

New noteworthy products, which also sold
out in a very short time, included two coin
cards with a combination of wedding coins
and wedding stamps commemorating the
wedding of the Crown Prince couple, an
etching of the ship Fram (Martin Morck), a
jubilee folder on the occasion of the 25th
anniversary of the Greenland Home Rule, as
well as a souvenir folder containing food
recipes.

This year also saw two interesting joint pub-
lications — one of which was issued together
with the Nordic countries on the theme of
“Nordic Mythology”. POST also issued a joint
publication with Norway and Canada on the
theme “Expeditions in Greenland”.

POST participated in a large-scale philately
campaign together with the Small European
Postal Administration (SEPAC). The eight
members of SEPAC jointly issued around
180,000 coupons with postcards from every
nation in autumn 2004. The response was
good, and the final result is expected to be
available in autumn 2005.



TELE Greenland International A/S

lliuusissanik allannguineq

2004-p gitegqunnerani suliffegarfiup suleri-
aatsini allanngortippai nukiit atorneqgartut
TELMasterimut, VSAT-imut kiisalu ingerlatsi-
nermi tuniniaanermilu suliat Copenhagen
Teleportimi aallaavegartunut ganinnerusu-
mik sulegatiginnilersillugit.

TGI-mi iliuusissatigut allanngortitsinerup
taassuma, aammalu TELE Greenlandip tek-
nikkimut immikkoortogarfia tamaat eqgar-
saatigalugu nutaanik iliuusegarnialernerup
kinguneraat qullersat ullog 1. oktober 2004
taarserneqgarnerat.

Suliat pingaarnerit

Ingerlatseqatigiiffiup 2004-mi suliai tassaasi-
mapput nalunaarasuartaategarnikkut sullis-
sinernik pilersuinerit, attavegaatinik sanaar-
tornerit, siunnersuinerit telegarfimmilu
atortunik aserfallatsaaliuinermi teknikkikkut
sullissinerit.

Attaveqgaasersuiffimmi sullissinerit attave-
gaatinut teknikkikkut atortuliorfimmi
Copenhagen Teleportimi ingerlanneqgartar-
put, taanna gaammataasakkut attaveqaati-
nik atortulersugaavoq, nunarsuarmilu ta-
marmi attavegaaserinermik sulialinnut gallu-
naat nunaanniittunut nunarsuullu sinnera-
niittunut atuuttumik sullissinissamik isuma-
gatigiissuteqarluni. Sullissinerit tassaapput
telefonikkut ogalogatigiittarnerit, Internet,
garasaasiatigut attaveqaateqgarneq, attaviit
ataavartut aamma telehousing. Suliagar-
fimmi tassani sulianit isertitat isertitani ta-
marmiusuni annertunerpaajupput, sullin-
negartullu pingaarnersaraat piginnittutut
ingerlatsiviusoq TELE Greenland A/S.

Telemetrimik suliagarnerit qarasaasiakkut qi-
tiusumi inissinnegarsimasukkut ingerlanne-
garput, sullitallu Internet aqqutigalugu nak-
kutilliisinnaapput pingaartumik sullivinnut
allanngorartumik sullivegarfiusuniittunut.
Sullissineq pingaarneq tassaavoq sullivinnik
nikerartumik sumiiffegartunik sumiissuser-
siunissaq, tamatumali saniatigut assigiin-
ngitsunik sullitat pisariagartitaannik piler-
suineq ingerlannegartarpog.

Teknikkimik aserfallatsaaliuinerit tassaapput
aserfallatsitsinaveersaarnerit, kiisalu attave-
gaatini teknikkimut atortuni ajoqutinik ilu-
arsiinerit.

Piginnegatigiiffimmik pilersuinerit pisarput
atortussanik pisinertigut, kiisalu pilersuisori-
saniit sulisussagartinnegartarnertigut.

TELE Greenland International A/S

Strategieendring

Medio 2004 sendrede selskabet strategi for
at koncentrere ressourcerne om en naer-
markedsstrategi omfattende TELMaster,
VSAT samt de drifts- og salgsaktiviteter, der
har udgangspunkt i Copenhagen Teleport.
Som en konsekvens af bade denne strate-
gieendring i TGl samt en ny strategi for TELEsS
tekniske organisation generelt, blev TGI’s
direktion udskiftet pr. 1. oktober 2004.

Hovedaktiviteter

Selskabets aktiviteter i 2004 har veeret leve-
ring af teleoperatgrydelser, teleanleegspro-
jekter, radgivning og teknisk vedligeholdel-
sesservice indenfor telesektoren.

Teleoperatgraktiviteterne er baseret pa sel-
skabets teletekniske produktionsanleeg,
Copenhagen Teleport, der er udstyret med
satellitkommunikationsfaciliteter og har
interconnect aftaler med danske og interna-
tionale operatgrer. Ydelserne er transittrafik,
omfattende telefoni, Internet, datakommu-
nikation, fast opkoblede kredslgb og tele-
housing. Teleoperatgraktiviteterne tegner
sig for en dominerende del af omsaetningen
og har moderselskabet TELE Greenland A/S
som den vaesentligste kunde.

Telemetriaktiviteterne er baseret pa en cen-
tralt placeret computer, hvor kunderne via
Internettet har adgang til overvagning af
hovedsageligt mobile enheder. Den basale
ydelse er positionering af de mobile enhe-
der, men herudover leveres der forskellige
tilleegsservices til selskabets kunder.

Den tekniske vedligeholdelsesservice omfat-
ter praeventivt vedligehold samt fejlretning

pa teletekniske anleeg.

Selskabets leverancer gennemfgres ved ind-
keb af materialer samt personressourcer fra
underleverandgrer.

TELE Greenland International A/S

Change of Strategy

In mid-2004, the company changed its strate-
gy in order to focus resources on a local
market strategy involving TELMaster, VSAT,
and the operating and sales activities based
on Copenhagen Teleport.

In consequence of this change of strategy at
TGl and a new general strategy for TELE’s
technical organisation, TGI’s management
was replaced on 1 October 2004.

Primary Activities

The activities of the company in 2004 have
been the delivery of telecom-operator
services, technical telecom operation
projects, consultancy and technical mainten-
ance services within the telecom sector.

The telecom operator activities are based on
the company’s technical production plant,
Copenhagen Teleport, which is equipped
with satellite communication facilities and
has interconnection agreements with Danish
and international operators. The company
provides transit traffic, which includes tele-
phony, Internet access, data communication,
fixed online circuits and telehousing. The
telecom operator activities predominate the
turnover and the most significant company is
the parent company, TELE Greenland A/S.

The telemetry activities are based on a
centrally located computer where the
customers have access via the Internet to
monitor primarily mobile units. The basic
service is the positioning of the mobile units,
but a variety of extra services are provided to
the company’s customers in addition to this.

The technical maintenance service comprises
preventive maintenance and remedial action
on technical telecom facilities.

The company’s services and products are im-

plemented by means of purchasing materials
and staff resources from external suppliers.



TELE Greenland International A/S-imi
aningaasagarnikkut ineriartorneq

Ingerlatseqatigiiffiup kisitsisai pingaarnerit:

2004 2003

mio.kr. mio.kr.
Kaaviiaartitat ilanngaasereerlugit 54,8 48,0
Ingerlatsinermut
aningaasartuutit il.il. (48,1) (43,6)
Ingerlatsinermi pingaarnermi
angusat 6,7 4,4
Joint venturemi
sinnegartoorutinit pisassat 0,0 0,1
Aningaasaliissutit 1,9 1,4)
Angusat akileraarusigaanngitsut 4,8 31
Pigisat nalillit 30,4 27,4
Pisussaaffiit 39,9 36,7

Kaaviiaartitat amerleriarsimanerat tunnga-
vegarpog attavegaateqarnermik sulianut,
nunatsinnilu mittarfiit naammassinegarsima-
nerannut kiisalu Ugandami attavegaasersui-
nermut maanna ingerlannegartunut 2005-
imilu naammassinegarnermini amigartoorfi-
usussatut naatsorsuutiginegartumut. Taakku
matussuserniarlugit 2004-mut naatsorsuutini
aningaasanik immikkoortitsisogarpog.

Ukiumi tassani isumagatiginninniartogarne-
ratigut akiligassalimmit annaasagaatigisas-
satut siornatigut ilimaginegarsimagaluartut
ilaasa aningaasanngorlugit akilernegarnis-
saat isumagatigiissutiginegarpog.
Aningaasaliissuteqarfigisanut aningaasartuu-
teqarnerunerit ingerlatsinermut aningaasa-
liinerusariaqarnerup gaffariaategarneranik,
appasinnerusunik erniatigut isertitagarner-
mik kinguneqartunit, pisuupput.

Ineriartornissami naatsorsuutigisat
Naatsorsuutiginegarpog 2005-imi aningaa-
sartuutegarfissanut niueqatigiinnerup nassa-
tarisaanik akitigut apparaluttuinnartunut
aningaasartuuteqarnerusalernissaq. Tamatu-
ma saniatigut naatsorsuutiginegarpoq ani-
ngaasartuuteqarfissat ikaarsaarfiginegaru-
maartut allat tassaajumaartut sullissinerinit
isertitagarnannginnerusut, soorlu Internet-
ikkut sullissinerit.

Ugandami sanaartukkap 2005-ip affaani siul-
lermi naammassineqgarnissaa naatsorsuuti-
ginegarpog.

Nioggutegarnermik suliagarnerup pimoo-
runneqarneratigut niogqqutegarfinni TEL-
Master-imi, VSAT-imi kiisalu teknikkimut tun-
ngasunik aserfallatsaaliuinermi kaaviiaartitat
amerlinissaat naatsorsuutiginegarpog.

lliuusissanik allanngortitsinerup kinguneri-
saanik sanaartornermik suliagarnerit appa-
ngaatsiarnissaat naatsorsuutiginegarpog.

2005-imi ukiumut angusat 2004-milu angu-
sat assigiinnissaat naatsorsuutiginegarpog.

Den gkonomiske udvikling i TELE
Greenland International A/S

Selskabets hovedtal:

2004 2003

mio.kr. mio.kr.

Nettoomsaetning 54,8 48,0
Driftsudgifter mv. (48,1) (43,6)
Resultat af primeer drift 6,7 4.4
Overskudsandel Joint venture 0,0 0,1
Finansielle poster (1,9) 1.4
Resultat for skat 4.8 31
Anlaegsaktiver 30,4 27,4
Forpligtelser 39,9 36,7

Den ggede omsaetning relaterer sig til sdvel
teleoperatgraktiviteter som til afslutning af
de grgnlandske lufthavnsprojekter samt det
igangveerende teleanlaegsprojekt i Uganda,
der forventes afsluttet i 2005 med et nega-
tivt resultat. Der er hensat et belgb i 2004-
regnskabet til imgdegaelse heraf.

Der blev i aret indgaet forlig i form af en
kontant betaling af en del af et tidligere
forventet tab pa en debitor.

De ggede finansielle omkostninger er et
resultat af en stigning i driftsfinansierings-
behovet med deraf falgende lavere rente-
indteegter.

Forventet udvikling

1 2005 forventes en stigende transittrafik til
markedsbestemte fortsat faldende priser.
Endvidere forventes det, at en storre del af
trafikken gradvist vil emigrere til billigere
tjenester, eksempelvis via Internettet.

Anlaegsprojektet i Uganda forventes afslut-
tet i lgbet af 1. halvar 2005.

Gennem fokusering af salgsindsatsen forven-
tes en gget omseetning for produktgrupper-

ne TELMaster, VSAT samt teknisk vedligehol-

delse.

Som falge af strategizendring forventes salg
af anleegsprojekter at falde veesentligt. For
2005 forventes der et arsresultat pa samme
niveau som i 2004

Economic Development of TELE
Greenland International A/S

Key figures:
2004 2003
DKKm DKKm
Net sales 54.8 48.0
Operating costs, etc. (48.1) (43.6)
Operating profit 6.7 4.4
Share of profit, joint venture 0.0 0.1
Interest receivable/payable
and similar income/expenses (1.9) (1.4)
Profit before tax 48 31
Fixed assets 30.4 27.4
Liabilities 39.9 36.7

The rise in turnover is related to telecom
operator activities and to the conclusion of
the Greenland airport projects, as well as the
current telecom construction project in
Uganda that is expected to be finished in
2005 at a loss. An amount has been set aside
in the 2004 Annual Accounts to cover this.

A composition was entered into during the
year in the form of a cash payment for one
of the previously foreseen bad debts.

The increase in financial costs is the result of
a rise in the need for operating finance
resulting in lower earned interest.

Expected developments

Transit traffic is expected to increase in 2005
at market prices that are continuing to fall. It
is also anticipated that most of the traffic
gains will emigrate to lower-cost services,
such as those available via the Internet.

The construction project in Uganda is expec-
ted to be completed during the first half of
2005.

The turnover of the product groups TELMa-
ster, VSAT and technical maintenance is
expected to keep rising as a result of focused
sales efforts.

The sale of construction projects is expected
to decline sharply as a result of a modified
strategy. The annual result for 2005 is expe-
cted to be at the same level as 2004.



Santa Claus of Greenland
Foundation A/S

Santa Claus of Greenlandip 2004-mi pingaar-
nertut makku suliareqqgippai: Nittartakkamik
suliagarneq, Allakkanik suliagarneq, PR-mik
suliagarnerit aamma Niuernerup ineriartor-
tinnera.

Nittartagaq www.santa.gl

Ullog 15. november Santa Claus of Green-
landip nittartagaa saqqummiunnegarpog.
Nittartakkap nutaap piginnegatigiiffiup Ka-
laallit Nunaata assitigut aliikkutassiatullu it-
tunik paasisitsiniutigineqarnerulernissaanik
kissaataa takutittussaavaa. Suliffiup nioqqu-
taanik siammaaveqarnissaq anguniarlugu
nittartakkami aamma pisiniarfeqalerpoq.

Nittartagaq nutaaq Arla Food-imeersut im-
muit Harmoni-t puuisigut piffissami 15. no-
vemberimiit 31. decemberimut takoggusaa-
rutiginegarpoq, taamatulli takogqusaariso-
garaluartoq nittartakkamik alakkaasut amer-
leriaataat naammaginanngilag.

Allakkanik suliagarneq

Santa Claus of Greenlandip aningaasagarni-
arnera nutaaq eqgarsaatigalugu ukiup
ingerlanerani allakkanik suliagarneq aqqutit
marluk atorlugit ingerlannegarpoq: Juullip
Inuanut meeqqat allagaannik akeqanngitsu-
mik akisisarnissamut aningaasaliissutegaru-
masunik/suleqatissanik ujarlerneq misilinne-
garpog aammalu allakkanik akileeriaaseq
nutaaq suliarinegarpoq sagqummiunnegar-
lunilu.
Aningaasaliissuteqarumasunik/suleqgatissanik
nassaartoganngilag, taamaammat 2004-mi
meeqqgat allagaannik akeganngitsumik aki-
sineq ingerlanneganngilag.

Niogqutissiaq akissutissaq akilereerlugu al-

laffissiaq ’Keerlig hilsen Julemanden”-imik

ateqartinnegartoq tuniniarnegarpog. Niog-
qutissiagq quppersakkap nioqquteqgartarfia-

tigut tuniniarnegarpoq. Niogqutissiaq neri-
uutiginegaraluartutut tuninegartiginngillu-
innarpog.

PR-imik ingerlatsinerit

Tusagassiuutinik soqutiginerusanillu kiffar-
tuussinerit ilegqog malillugu naammassine-
garput.

Niuernermik ineriartortitsineq
Atuakkat marluk ’Juullip Inua pillugu oga-
luttuag” aamma ’Juulli pillugu Ogaluttua-
liag Siulleg” sagqummiunnegarnerisigut
2004-mi ingerlatseqgatigiiffiup imminut
ingerlattunngorsinnaanera misilinnegarpoq
iluatsinngitsumilli, taamaammat isumaliog-
qutigineqalerpoq ingerlatseqatigiiffik ineri-
artorteqginnegassanersoq.

Santa Claus of Greenlandip aammattaaq
Danmarkimi misilikkaluarpaa sianerfiusin-
naasoq “Juullip Inuanut sianerit” ("Ring til

Santa Claus of Greenland
Foundation A/S

Santa Claus of Greenland arbejdede igen i
2004 med fire hovedomrader: Hiemmeside-
projektet, Brevprojektet, PR aktiviteter og
Forretningsudvikling.

Hjemmesiden www.santa.gl

Den 15. november blev Santa Claus of
Greenlands nye hjemmeside introduceret.
Den nye hjemmeside afspejler selskabets gn-
ske om at promovere Grgnland med en steer-
kere profil med bade billeder fra Grgnland
og informationspreeget underholdning.
Hjemmesiden er ligeledes blevet udviklet
med en butik for at skabe en distributions-
kanal for virksomhedens produkter.

Den nye hjemmeside blev markedsfert pa
Arla Foods Harmoni meelkekartoner i perio-
den 15. november til 31. december, men
trods denne eksponering blev effekten pa
udviklingen i antallet af besggende pa hjem-
mesiden ikke tilfredsstillende.

202 s ke

Brevprojektet

| lyset af den nye gkonomiske situation for
Santa Claus of Greenland blev der i arets lgb
arbejdet ad to spor pa brevprojektet: Dels
blev det forsggt at finde en sponsor/sam-
arbejdspartner pa den gratis besvarelse af
bgrnenes breve til julemanden og dels blev
et nyt betalingsbrev udviklet og lanceret.
Det lykkedes ikke at finde en sponsor/sam-
arbejdspartner, hvorfor der i 2004 ikke blev
gratis besvarelse af bgrnenes breve.

Et betalingsbrevkoncept blev udviklet og
markedsfart med produktnavnet Keerlig hil-
sen Julemanden”. Produktet blev solgt i bu-
tikken pa hjemmesiden. Produktet solgte
vaesentlig darligere end forventet.

PR aktiviteterne
Servicering af presse og nggleinteressenter
blev gennemfart pa traditionel vis.

Santa Claus of Greenland
Foundation A/S

Santa Claus of Greenland was again involved
in four main areas in 2004: the website
project, the letter project, PR activities and
business development.

The Website www.santa.g|

Santa Claus of Greenland’s new website was
launched on 15 November. The new website
reflects the company’s wish to promote a
higher-profiled Greenland including pictures
from Greenland and informative entertain-
ment. The website has also been expanded
to include a shop to establish a distribution
channel for the company’s products.

The new website was marketed on Arla
Foods’ Harmoni milk cartons from 15
November to 31 December, but in spite of
this exposure, the impact on the growth in
the number of visitors to the website was
unsatisfactory.

Letter Project

In the light of the new financial situation for
Santa Claus of Greenland, efforts were focus-
ed on two areas of the letter project: partly
on an attempt to find a sponsor/partner for
making free replies to children’s letters to
Santa Claus and partly on the development
and launch of a new payment letter.

The company’s efforts to find a sponsor/part-
ner failed, and for this reason the children’s
letters were not replied to free of charge.

A payment letter concept was developed
and marketed under the product name
“Keerlig hilsen Julemanden” (Warm regards,
Santa Claus). The product was sold at the
website shop. This product’s sales were much
worse than anticipated.

PR Activities
The servicing of press contacts and key busi-
ness associates was carried out as usual.

Business Development

The launching of two books, “Historien om
Julemanden” (The Story of Santa Claus) and
“Det Fgrste Juleeventyr” (The First Christmas
Fairy Tale) marked a breakthrough for a
focus on generating funding from the
company’s own operations in 2004; as these
efforts did not succeed, however, they have
given rise to considerations regarding the
company’s future development.

Santa Claus of Greenland also tried out an
extra-charge voice response phone service
“Ring til Julemanden” (Phone Santa) in
Denmark. Every day there was a new story to
listen to over the phone. The activity was not
successful in Denmark, but the same service
was successful in Greenland.



Julemanden”), oqaluttuamik atuffannegar-
tarfik. Ullut tamaasa nutaamik oqaluttua-
gartarpog sianeraanni tusarnaarnegarsin-
naasumik. Taamatut iliorneq Danmarkimi
iluatsinngilaq, asserluinnaali Kalaallit
Nunaanni assut iluatsippoq.

Santa Claus of Greenland Foundation
A/S-imi aningaasaqgarnikkut ineriartor-
neq

Ingerlatseqatigiiffiup Kisitsisai pingaarnerit:

2004 2003

mio.kr. mio.kr.
Kaaviiaartitat ilanngaasereerlugit 1,7 0,6
Ingerlatsinermut
aningaasartuutit il.il. (1,5) 0,8)
Ingerlatsinermi pingaarnermi
angusat 0,2 0,2)
Aningaasaliissutit 0,0 0,0
Angusat akileraarusigaanngitsut 0,2 0,2)
Pigisat nalillit 0,5 0,0
Pisussaaffiit 0,9 0,3
Siunissaq

Ingerlatseqatigiiffik aningaasanik inatsim-
miit aningaasalersornegarnermit imminut
aningaasalersortutut suliffinngornissaminut
utaqqgimaartutut inissisimagallarpoq. lliuusis-
satigut, aningaasaqgarnikkut aammalu
aaqqissuussaanikkut tamanna ilungersunar-
tuuvoq, aamma ilungersunaqutigimmagu
piginneqatigiiffiup suliaminik 100%-imik
imminut aningaasalersornissaanut siunissa-
mut tunngaviliisussamik suli nassaartoqgarsi-
mannginnera. Ingerlatseqatigiiffiup tunnga-
vissarsiornini 2005-imi ingerlateqgqissavaa kii-
salu Namminersornerullutik Ogartussanik
ogalogatiginninnerit aallartissallugit inger-
latseqatigiiffiup ingerlannegarnerata inger-
lagqinnissaa pillugu.

Forretningsudvikling

Med lanceringen af de to bgger ”Historien
om Julemanden” og ”Det Farste Juleeven-
tyr” var der i 2004 satset pa et gennembrud
for egenfinansieringen af selskabet, hvilket
imidlertid ikke lykkedes, og derfor har givet
anledning til overvejelser om selskabets vi-
dere udvikling.

Santa Claus of Greenland forsggte sig ogsa
med en overtakseret voice respons tele-
fontjeneste “Ring til Julemanden” i Dan-
mark. Hver dag var der en ny historie, man
kunne ringe op og hgre. Aktiviteten havde
ikke succes i Danmark, men den samme tje-
neste i Grgnland var en stor succes.

Den gkonomiske udvikling i Santa
Claus of Greenland Foundation A/S

2004 2003

mio.kr. mio.kr.

Nettoomsaetning 1,7 0,6
Driftsudgifter mv. (1,5) 0,8)
Resultat af primeer drift 0,2 0,2)
Finansielle poster 0,0 0,0
Resultat for skat 0,2 0,2)
Anlzaegsaktiver 0,5 0,0
Forpligtelser 0,9 0,3

Fremtiden

Selskabet er i en transitionsperiode fra
finanslovsfinansieret til egenfinansieret virk-
somhed. Det er savel strategisk, gkonomisk,
0g organisatorisk en betydelig udfordring,
hvilket ogsa afspejles i, at det endnu ikke
lykkes at finde et strategisk grundlag for en
fremtid med 100% egenfinansiering af sel-
skabets aktiviteter. Selskabet vil i 2005 ar-
bejde videre for at finde dette grundlag
samt indlede drgftelser med Grgnlands
Hjemmestyre om selskabets videre drift.

Economic Development of Santa Claus
of Greenland Foundation A/S

2004 2003
DKKm DKKm
Net sales 17 0.6
Operating costs, etc. 1.5) 0.8)
Operating profit/loss 0.2 0.2)
Interest receivable/payable
and similar income/expenses 0.0 0.0
Profit/loss before tax 0.2 0.2)
Fixed assets 0.5 0.0
Liabilities 0.9 0.3
The Future

The company is in a transitional period from
being funded by the Finance Act to becom-
ing a self-financing enterprise. This is a signi-
ficant challenge - strategically, financially
and organisationally — which is also reflected
by the fact that the company has still not
managed to find a strategic basis for full
self-financing of its activities. In 2005, the
company will continue its efforts to find this
basis as well as initiate discussions with the
Greenland Home Rule on the company’s
continued operations.



IT Partner Greenland A/S

Ingerlatseqgatigiiffiup suliarai suliffegarfinni
atortulersuutinik nioggquteqarneq sullissiner-
lu, IT atorlugu ineriartortitsineq, digitale-mik
allakkatigut nalunaarsuinerit attavegatigiin-
nermi pisariillisaanerit - ogalogatigiinnikkut
garasaasiatigut assigisaasigullu pisariillisaa-
nerit.

Ingerlatseqatigiiffiup angusai aningaasagar-
nikkullu ineriartornera ajorisassaanngillat.

IT Partner Greenland A/S-imi aningaa-
sagarnikkut ineriartorneq

Ingerlatseqatigiiffiup kisitsisai pingaarnerit:
2004 2003

mio.kr. mio. kr.
Ingerlatsinermi pingaarnermi

angusat 0,9 0,8)
Aningaasaliissutit (0,6) 0,9)
Angusat akileraarusigaanngitsut 0,3 a7
Pigisat nalillit 47 5,6
Pisussaaffiit 13,1 11,3

IT hardwarenik aammalu softwarenik tama-
nit atornegartussanik akuersissutegarluni
ingerlatanik niogqutegarnermi unammiller-
neq suli sakkortogaag killissarluinnarminniil-
lunilu, taamaattorli immikkoortoq taanna si-
uariarfiusimavoq. Attavegaasersuinernik tu-
nisat IT-mik ingerlatsinermik nakkutilliiner-
millu ilallit ukiup ingerlanerani amerliartorsi-
mapput, suliffeqarfiillu nuna tamaat suliffe-
gartut piginnegatigiiffik sullisseqatigiiffittut
suleqatigiortulersimavaat. Aammattaaq digi-
taliusumik allakkatigut nalunaarsuinernik
nioqqutegarneq sullissinerlu 2003-mut na-
leqqiullugu siuariartorfiulluarsimavoq.

IT Partner Greenland A/S-ip siunissaa
Ingerlatseqgatigiiffiup 2005-imi sinnegartoor-
nissani naatsorsuutigaa. 2004-p ingerlane-
rani ingerlatseqatigiiffiup suliffeqarfinnut
tulluarsakkanik atortulersuinernik attave-
gaatinullu atortunik (ogaluussinernut gara-
saasianullu) pilersuinermini inissisimanini
inerisagqippaa.

2004-mi atortulersuutit ilanegarput aningaa-
sagarnerup aqulluarnegarneranut iluagutaa-
sunik, niogqutinillu tuniniaanerup kiffar-
tuussinernik ilallip ilorraap tungaanut saatin-
negarnissaanik qulakkeerinnittussanik. Ta-
makku saniatigut atortunik IT-mik tunnga-
veqartunik siunnersortit ulluinnarni suline-
ranni ikiorsiissutaasunik pilersuisogarpoq —
tamakku tamarmik ingerlanneqgarput inger-
latseqgatigiiffiup aqutsisuisa aningaasatigut
isaatitsisinnaanerup ataavartumik nakkutigi-
neranut malinnaavigineqartitsisinnaasumik.

IT Partner Greenland A/S

Selskabet beskaeftiger sig med salg og servi-

cering af virksomhedslgsninger, IT infrastruk-
tur, digitale dokument systemer og kommu-

nikationslgsninger - tale og data og dermed
besleegtede Igsninger.

Selskabets resultat og gkonomiske udvikling
anses for acceptabelt.

Den gkonomiske udvikling i IT Partner
Greenland A/S

2004 2003

mio.kr. mio.kr.

Resultat af primeer drift 0,9 0,8)
Finansielle poster (0,6) 0,9)
Resultat for skat 0,3 a7
Anlaegsaktiver 47 5,6
Forpligtelser 13,1 11,3

Der er fortsat hard konkurrence pa marke-
det for salg af IT-hardware og standardsoft-
warelicenser, hvor marginalerne er presset,
men der har veeret veekst pa dette omrade.
Salget af infrastrukturlgsninger med tilhg-
rende IT drift- og overvagning har veeret sti-
gende i arets lgb, og en del af de landsdaek-
kende virksomheder har valgt selskabet som
servicepartner. Ogsa pa omradet for salg og
servicering af digitale dokumenthandte-
ringslgsninger har der veeret veekst i forhold
til 2003.

Fremtiden for IT Partner Greenland A/S
Selskabet forventer overskud i 2005. | Igbet
af 2004 har selskabet fortsat opbygningen af
sin position i forhold til levering af kom-
plette virksomheds- og infrastrukturlgsnin-
ger samt kommunikationslgsninger (tale og
data) og digitale dokumenthandterings-
lgsninger.
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IT Partner Greenland A/S

The company’s activities include the sale and
servicing of corporate solutions, IT infrastruc-
ture, digital document systems and commu-
nications solutions — voice and data and rela-
ted solutions.

The company’s financial result and develop-
ment are regarded as acceptable.

Economic Development of IT Partner
Greenland A/S

2004 2003

DKKm DKKm

Operating profit/loss 0.9 (0.8)
Interest receivable/payable

and similar income/expenses (0.6) 0.9)

Profit/loss before tax 0.3 1.7)

Fixed assets 4.7 5.6

Liabilities 131 11.3

Competition continues to be cut-throat on
the IT-hardware market and the standard
software licences market where the margins
are under pressure, but this area has also ex-
perienced growth. The sale of infrastructure
solutions with associated IT operation and
monitoring has risen during the course of
the year and a number of nation-wide com-
panies have chosen the company as their
service partner. The area of sale and service
of digital document solutions has also grown
compared to 2003.

The Future of IT Partner Greenland A/S
The company expects to make a profit in
2005. During the course of 2004, the compa-
ny has continued to build up its position in
relation to the delivery of complete corpo-
rate and infrastructure solutions, as well as
communications solutions (voice and data)



Unammilleqgatigiinneq suli sakkortussagisoq
naatsorsuutiginegarpoq, ingerlatseqatigiiffi-
ulli naatsorsuutigaa unammillegatigiinneq
tamanna nukittunerulluni 2005-imi qaanger-
sinnaassallugu.

Inuiagatigiinni kalaallini aningaasaqgassuseq
ingerlatsegatigiiffiup annertusiartuinnartu-
mik naleqqiussivissatut pinngitsoorsinnaan-
ngisaasa ilaattut ilaavoq, piginneqatigiiffi-
ummi nunatsinni niogqutissiorsinnaassuseq
kisiat tunngavigimmagu.

Tamaat isigalugu piginneqatigiiffik isuma-
garpoq 2005-imi ajunngitsumik ingerlasoga-
rumaartoq.

1 2004 er der implementeret yderligere facili-
teter, der er medvirkende til en effektiv gko-
nomistyring, der sikrer, at salget af produk-
terne med tilhgrende serviceydelser sker
med positive marginaler. Herudover er der
etableret IT baserede Igsninger, der under-
stgtter konsulenterne i deres daglige virke —
alt pa en made, sa selskabets ledelse lgbende
har overblik over indtjeningsevnen.

Konkurrencen forventes fortsat at vaere me-
get hard, men selskabet forventer at komme
styrket igennem denne konkurrence i 2005.

Den generelle gkonomiske udvikling i det
gronlandske samfund er en parameter som
selskabet i en vis udstraekning er afhsengig
af, idet selskabet udelukkende er baseret pa
hjemmemarkedet.

Alt i alt er det selskabets opfattelse, at 2005
vil udvikle sig i en positiv retning.

and digital document management solu-
tions.

Additional facilities that are instrumental in
achieving effective financial management
were implemented in 2004 to ensure that
the sale of the products and affiliated ser-
vices generates positive margins. In addition
to this, IT-based solutions have been
established to support the consultants in
their daily work — and all in a manner so the
company’s management has control of the
earning power.

The competition is still expected to be cut-
throat, but the company expects to come
through this competition in 2005 with
renewed strength.

The general economic development in the
Greenland society is a parameter on which
the company depends to a certain extent,
seeing that the company’s activities are
based solely on the domestic market.

All things considered, it is the company’s
view that 2005 will develop in a positive
direction.



Ingerlatseqatigiifimmi aquitsillu-
arneq

Naalakkersuisut 2004-mi ingerlatseqatigiif-
finnik namminersornerusunit tamakkiisumik
ilaannakortumilluunniit piginegartunik
ingerlatsegatigiiffimmi aqutsilluarnissaq pil-
lugu ogaloqgatigiinnerit aallartippaat. TELE-
POST-ip assut soqutiginnilluni Naalakker-
suisut inassutaat atuarpai, Naalakkersuisullu
isummiussaannut tunngaviusumik isumaga-
taanini tusarliussimallugu, ingerlatseqatigiif-
fiit pitsaasumik aqunnegartut Kalaallit Nu-
naata aningaasaqgarnikkut aammalu nammi-
niileriartornissaminut tunngavissaatut
pingaarutegarluinnarnerat isumaqatigi-
gamiuk.

Isuma tamanna TELEp ANGUNIAGAAANUT
tunngavissiisuusimavoq, attaveqatigiissin-
naaneq ima pisariillisagaatigissaaq, atorluar-
sinnaassuseqassalluni imalu akikitsigissalluni,
ogarasuaategarnerup inuiagatigiinni nunami
isorartogisumi assigiinngeqgisunillu atugassa-
gartitaaffiusumi pisuussutitut pingaarutegas-
susia pitsaanerpaamik atornegarsinnaalersis-
sallugu. Attaveqaategarneq aammattaaq
aaqqissuunneqassaaq suliffeqarfinnik piler-
sitsiviusinnaanngorlugu aammalu inuussutis-
sarsiutinik ingerlatagarneq nalegarneruler-
sitsiviusunngorlugu.

TELE-POST naliliivoq TELEp akuersissuteqar-
tinnerani piumasagaatit POST-imillu inatsisi-
tigut malittarisassiat piumasagaatigigaat
ingerlatseqgatigiiffiup iliuutsimini ataatsimut
isiginnittumik ingerlatsissasoq, taamaalilluni
ingerlatsinermut aningaasartuutit egikka-
gaanerusut inuiaqatigiinnullu pisussaaffiit
annertunerusut akornanni ogimaagatigiissit-
sisogarsinnaaqqullugu.

Tamatuma saniatigut aktieselskabit pillugit
inatsisit, naatsorsuutinik sagqummiisarne-
risa, inatsisiliuussinerillu allat, suliffeqarfiit
pissusilersuutigisassaasa sinaakkutissaannik,
piumasagaatinillu ingerlatseqgatigiiffiit inger-
lanneqarluarnissaannik takutitseqqusipput.
Tamatuma aamma nassataraa, ullumikkut
soqutigisanik amerlagisunik suliffegarfiup
aqunnegarneranik sunniisumik missinger-
suussiortogartalereernera — tassani pinegar-
lutik minnerunngitsumik sullitat, sulisut pi-
ginnittullu.

Suliffeqarfinnik aqutsilluarnissamik piuma-

sagaatit akuersissummi inatsisiliuussinermilu
iLil. pineqgartut, Naalakkersuisut inassutaan-
nik naammattumik naammassinnissinnaan-

ngitsutut isiginegarpata, TELE-POST Naalak-
kersuisut inassutaasa ersarissut pingaarnersi-
ornegarnissaannut ilanngutsinnegarnissaan-
nullu ogalogatigiittuarnissamut piumassuse-

garpog.

God selskabsledelse

Landsstyret tog i 2004 initiativ til en dialog
med de helt eller delvist hjemmestyreejede
selskaber om principperne for god selskabs-
ledelse. TELE-POST har med stor interesse
leest Landsstyrets anbefalinger, og har over-
for Landsstyret erkleeret sig grundleeggende
enig i, at veldrevne virksomheder er en vig-
tig forudseetning for udviklingen af Grgn-
lands gkonomi og den igangveerende selv-
styreproces.

Denne holdning er bl.a. indarbejdet i TELES
VISION om, at telekommunikation skal ggres
sa tilgeengelig, effektiv og billig, at netop
det store veerdiskabende potentiale for sam-
fundet i telekommunikationsudbuddet pga.
de geografiske og demografiske betingelser
udnyttes bedst muligt. Desuden skal tele-
kommunikationen tilretteleegges, sa der ska-
bes arbejdspladser og merveerdi i erhvervsli-
vet.

Det er TELE-POSTs vurdering, at koncessions-
kravene til TELE og de lovgivningsmaessige
retningslinjer for POST kreever, at virksom-
heden i sin adfaerd anlaegger et helhedssyn,
der forudseetter en afvejning mellem de
mere snaevre driftsgkonomiske hensyn og de
bredere samfundsmaessige forpligtelser.

Derudover szetter lovgivningen om aktiesel-
skaber, deres regnskabsafleeggelse, og an-
den lovgivning, rammer og betingelser for
virksomhedernes adfeerd, der forudseetter, at
virksomhederne udviser god selskabsledelse.
Det indebeerer ogsa, at der allerede i dag
sker en afvejning af de mange interesser, der
pavirker virksomhedernes styring — herunder
ikke mindst kunderne, medarbejderne og
ejeren.

| den udstraekning de kriterier for god sel-
skabsledelse, som er indeholdt i koncession
og lovgivning m.v., ikke anses for tilstreekke-
lige til at imgdekomme de anbefalinger, som
Landsstyret har fremlagt, er TELE-POST posi-
tivt indstillet pa at indga i en lgbende dialog
om prioriteringen og implementeringen af
Landsstyrets konkrete anbefalinger.

Aktioneerens rolle og samspil med sel-
skabsledelsen

TELE-POST kan tilslutte sig, at den lgbende
dialog med ejeren f.eks. gennemfares perio-
disk i form af de naevnte “’investormgder”.
Det vil veere et udmeerket incitament for sel-
skabet til i mere faste rammer at drgfte sel-
skabets forhold med ejeren. | samme forbin-
delse vil der veere anledning til, at ejeren kan
orientere selskabet om aktuelle politiske
overvejelser, som forventes at ville pavirke
selskabet, og som TELE-POST derfor i god tid
forinden kan tage hgjde for i sin planleeg-
ning.

Sound Corporate Governance

In 2004, the Greenland Home Rule took the
initiative to enter into a dialogue with the
companies that are totally or partly owned
by the Home Rule regarding sound corpo-
rate governance. TELE-POST has read the
recommendations of the Greenland Home
Rule with great interest and has expressed
the company’s fundamental agreement in
the fact that well managed companies are
an important precondition for the develop-
ment of Greenland’s economy and ongoing
self-governance process.

This approach, among others, has been
incorporated into TELE’s VISION to make
telecommunications so accessible, efficient
and inexpensive that the great value-gene-
rating potential for society in the offering of
telecommunications products and services is
exploited to the best extent possible in the
light of the geographic and demographic
conditions. In addition, the telecommunica-
tions must be organised so as to create jobs
and added value for business and industry.

In the assessment of TELE-POST, the conces-
sion requirements for TELE and the legisla-
tive guidelines for POST require that the
company bases its conduct on a holistic
approach by weighing strict operating-
economy considerations against broad social
obligations.

In addition to this, the laws on limited liabil-
ity companies, their presentation of accounts
and other laws define the structures and
conditions of corporate conduct requiring
companies to manifest sound corporate
governance. This also means that even now
many interests affecting the companies’
management are being weighed against
each other - including especially the inter-
ests of customers, employees and the owner.

To the extent that the criteria for sound
corporate governance — as defined in the
concession and law, etc. — are not considered
to be sufficient for complying with the
recommendations presented by the Green-
land Home Rule, TELE-POST is ready and
willing to enter into an ongoing dialogue
regarding the prioritisation and implementa-
tion of the specific recommendations of the
Greenland Home Rule.

Shareholder’s Role and Interaction with
Company Management

TELE-POST agrees to participate in an on-
going dialogue with the owner through the
referred-to periodic “investor meetings”, for
instance. This would be an excellent incen-
tive for the company to discuss the compa-
ny’s relations with the owner in a more
structured venue. This same venue would
provide an opportunity for the owner to
inform the company on current political con-



Piginnegataasup inissisimanera inger-
latsegatigiiffiullu aqutsisuinik sunniivi-
geqatigiinneq

TELE-POST-ip piginnittullu ataavartumik
ogaloqgatigiittarnissaat piffissakkuutaartumik
soorlu taanegartutut “piginnegataasut a-
taatsimiittarnerisut” ittumik ingerlanne-
gartassappata ilalersinnaavai. Ingerlatseqgati-
giiffimmut tunngavissaalluassaaq sinaakku-
tini aalajangersimanerusuni ingerlatseqati-
giiffiup piginnittullu akornanni pissutsinik
ogalogatiginnissutiginninnissamut. Tassunga
atatillugu pissutissagassaaq piginnittup
ingerlatseqatigiiffik politikkikkut isumaliu-
tersuutinik ingerlatsegatigiiffimmut sunniu-
teqarnissaannik ilimagisanik tusarlertarnis-
saanut, aammalu TELE-POST-ip tamatuma
pinnginnerani piffissaalluarallartillugu taa-
maattumik pilersaarusiornermini isummerfi-
gisinnaasaanik.

TELE-POST-ip aammattaaq pissusissamisoor-
soraa Namminersornerullutik Ogartussat
gaammatit pingasukkaarlugit ingerlatseqati-
giiffiup kisitsisaani pingaarnerni ganoq
ingerlasogarneranik paasitinneqartassap-
pata. Misilittakkalli aallaavigalugit TELE-
POST isumagarpoq, Namminersornerullutik
Ogartussani aningaasat killegarneri pissutaa-
sut manna tikillugu nalunaarutaasartut siu-
nertarineqgartutut sunniuteqartannginneri-
nut. Tamanna tunngaviusinnaavoq ukiup af-
fakkaartumik nalunaaruteqartarnissap atu-
lerseqginniarneqarneranut. TELE-POST-ip
taamatut nalunaarutegartarnissap ganoq
isikkogarnissaata isumaqatigiissutiginissaa
gilanaaraa.

Piginneqataasut pisussaaffii ingerlat-
seqatigiiffimmullu pingaarutegassusaat
TELE-POST-ip nalilerpaa, ingerlatseqatigiif-
fiup namminerminik piginneqgataasunut at-
taveqgarnera ullumikkut annertuumik isu-
mannaateganngitsoq sulisunik, atuisunik
inuiagatigiinnilu susassagartunik allanik
toggaannartumik oqalogatiginnittoqartar-
mat, taakkumi sunnerneqartarmata sulif-
fegarfiup suliniutegarneranit soorlu, avata-
ngiisinut ilinniartitaanermut pingaartita-
nullu allanut.

Piginnegataasunut attavegarneq suli pitsan-
ngortinnegarsinnaassaaq iliuutsit nalillit uki-
umoortumik nalunaarummi nalilittut naat-
sorsuutinut ilanngunnegarnertalernerisigut.
Tamatuma ilaatut 2004-p ingerlarnerani
aningaasarpassuit atorneqarput atuisut su-
lisullu naammagisimaarinninnerannik misis-
suinernut. Tassannga paasisat siulliit ingerlat-
seqatigiiffiup ukiumoortumik nalunaarutaa-
nut siullermeersumik 2004-mut ilanngunne-
garput, siunissamilu ukiut tamaasa taamatut
misissuisogartarnissaa siunertaavoq, aqutsi-
sut taamaalillutik iliuuseqgarfissani atuisut su-
lisullu naammagisimaarinninnerannut ilua-
qutissarsiffigisinnaasaannik iliuusegarfissat
iliuusegarfigisinnaassammatigik.

TELE-POST finder det ligeledes naturligt, at
Grgnlands Hjemmestyre kvartalsvis underret-
tes om udviklingen i virksomhedens vaesent-
ligste nggletal. Erfaringsmaessigt er det imid-
lertid TELE-POSTs indtryk, at begreensede res-
sourcer i Hlemmestyret har veeret forklarin-
gen pa, at hidtidige rapporteringer ikke har
haft det tilsigtede formal. Det kunne be-
grunde, at man i begyndelsen genintroduce-
rede halvarsrapporteringer. TELE-POST ser
frem til at aftale det neermere format for
denne rapportering.

Interessenternes rolle og betydning for
selskabet

TELE-POST vurderer, at selskabets forhold til
dets interessenter allerede i dag i vidt om-
fang varetages betryggende i den direkte
dialog med medarbejderne, kunderne og
andre aktarer i samfundet, som pavirkes af
virksomhedens konkrete handlinger inden
for omrader som miljg, uddannelse og vaer-
dier m.v.

Kommunikationen til interessenterne kan
givetvis yderligere forbedres bl.a. ved at lade
de mere centrale elementer heri indga i ars-
rapporten som dele af et veerdibaseret regn-
skab. | lgbet af 2004 er der som led heri
brugt betydelige ressourcer pa at gennem-
fore kunde- og medarbejdertilfredshedsun-
dersggelser. De farste resultater herfra ind-
gar som noget nyt i selskabets ledelsesberet-
ning for 2004, og det er hensigten at gen-
nemfare de samme undersggelser arligt
fremover, saledes at der i ledelsen kan ska-
bes fokus pa de indsatsomrader, der vil skabe
den ngdvendige positive effekt pa bade
kunde- og medarbejdertilfredsheden.

Abenhed og gennemsigtighed

TELE Greenland har i dag en omfattende
informations- og kommunikationspolitisk
praksis, som tilgodeser de mal om &benhed
og gennemsigtighed, som efterlyses i Lands-
styrets anbefaling. Det er desuden planen, at
der skal etableres en mere detaljeret strategi
for informations- og kommunikationspolitik-
ken. Der er i lgbet af 2004 taget skridt til en
intensivering bade af den interne og eks-
terne kommunikation med sigte pa udarbej-
delse af en egentlig informations- og kom-
munikationsstrategi i 2005.

Et konkret initiativ i 2004 har veeret ind-
forelse af periodiske mgder med selskabets
storkunder for at komme i bedre dialog med
erhvervslivet og for at opsamle mere viden
om nye behov i markedet.

Det er oplagt, at etableringen af elementer
af et vaerdibaseret regnskab, vil medvirke til
at hgjne gennemsigtigheden af virksomhe-
dens dispositioner og dermed indfgre en
stgrre dbenhed.

siderations that are expected to affect the
company and which TELE-POST should take
into consideration in its planning well in
advance.

In TELE-POST’s view, it is also natural for the
Greenland Home Rule to be notified on a
quarterly basis of the trends regarding the
company’s most significant key figures. TELE-
POST has learned from experience that the
limited resources of the Greenland Home
Rule have explained why the previous
reports have not had the desired effect. This
could be the reason why interim reporting
was reintroduced in the beginning. TELE-
POST looks forward to agreeing on the
details regarding the format of this report-

ing.

The Role of Active Partners and the
Significance to the Company

In TELE-POST’s assessment, the company’s
current relations with its active partners are
already prudently managed to a great
extent in direct dialogue with the staff,
customers and other interested partners in
the community who are affected by the
company’s specific actions in areas such as
the environment, education and values, etc.

Communications with active partners can
certainly be additionally improved to some
extent by letting more key elements of these
relations be included in the annual report as
part of a value-based financial system. As
part of this, substantial resources have been
spent on carrying out customer and em-
ployee satisfaction surveys during the course
of 2004. As a new feature, the first results of
these surveys are included in the company’s
Management Report for 2004 and company
intends to carry out the same surveys annu-
ally from now on so that the management
can focus on the action areas that will have
the requisite positive effect on customer and
employee satisfaction alike.

Openness and Transparency

Today, TELE Greenland has an extensive, pra-
ctical information and communications
policy that considers the goals on openness
and transparency called for in the recom-
mendation of the Greenland Home Rule.
The company also plans to establish a more
detailed strategy for its information and
communications policy. Steps have been
taken during the course of 2004 to intensify
internal and external communications aimed
at preparing an actual information and com-
munications strategy in 2005.

A specific initiative in 2004 was the imple-
mentation of periodic meetings with the
company’s key account customers to improve
the dialogue with the business and industry
community and to gather more knowledge
on new market needs.



Isertuanngissuseq paasiuminassuserlu
TELE Greenland paasissutissiinermik attave-
garnermillu annertuumik ullumikkut inger-
latsivoq, Naalakkersuisut inassutaanni isertu-
anngissusegarnissamik paasiuminassuseqar-
nissamillu piumasagarneq naammassiumal-
lugu. Aamma paasissutissiinermik attaveqar-
nermillu ingerlatagarnermi iliuusissat suku-
miinerusut saqqummiunnegartarnissaat pi-
lersaarutaavoq. 2004-p ingerlanerani sulif-
fiup iluani avataanullu attavegartarneq an-
nertusineqarpoq 2005-imi paasissutissiiner-
mik attavegarnermillu iliuusissavimmik suli-
aqarnissaq siunertaralugu.

2004-mi iliuuseq ersarissoq tassaavoq inger-
latseqatigiiffiup pisisartuinik angisuunik
ataatsimeeqateqartarneq, taamaallilluni
inuussutissarsiornermik ingerlatallit pitsaa-
nerusumik attaveqarfigisarnissaat aammalu
niuerfimmi pisariagartinneqartut nutaat ilisi-
manerulernissaat angujumallugu.

Qularutissaanngilaq iliuutsinik nalilinnik ta-
kussutissiisalernissag, suliffeqarfiup iliuusaa-
sa paasiuminassusaanik pitsaanerulersitsissa-
soq, taamaalillunilu isertuanngissuseq anne-
rulersitseqataaffigissallugu.

Siulersuisut suliassaat akisussaaffiilu
Inassutini pinegartut iliuutsit nalillit anner-
tuumik ullumikkut naammassinegareeraluar-
put, TELE-POST-illi suut pitsanngorsaaviusin-
naasut soorunami nalilersuivigiuarpai.

Qitiusut aammattaaq ilagaat piffissaq unga-
sinnerusoq eqqgarsaatigalugu anguniakkat
iliuusissallu aalajangersornissaat ukiuni
maanna arlalinngogisuni TELE-POST-ip
suliaanut pingaarnertut agutsisuusimasut. Si-
ulersuisut ataatsimiinnerini suliffeqarfiup ili-
uusissaatut pilersaarutaani sumut killittogar-
neranik nalunaarutegarnerni tamanna
paasiniarneqartarpoq.

Siulersuisut imminnut naliliiffigisarnissaannik
aammalu qullersagarfiup naliliiffigisarnissaa-
nut siunnersuummut tunngatillugu siuler-
suisut isumagarput, manna tikillugu — naak
siunnersuutigineqartutut taama malittarisa-
littut aaqqissuussaatiginngikkaluartumik —
tamanna siulersuisut suliffeqarfimmut aki-
sussaaffegarnerannut ilaasoq pingaartoq,
aammalu minnerunngitsumik tassunga ilaa-
soq qullersat sulinerisa pitsaassusaannik
nalilersuiuarnerup pisussaaffiunera.

Siulersuisut katitigaanerat

Siulersuisut katitigaanerat, tassanilu pikkoril-
luinnartuunissap pisariagartinnegartup
ganoq ililluni piginegalernissaa pillugu Naa-
lakkersuisut inassutaat TELE-POST-ip akuer-
saarsinnaavaa. TELE-POST-ip tamanna pil-
lugu ingerlatseqatigiiffiup aqutsisuinik Naa-
lakkersuisut 2004-mi malittarisassiuussamik
iliuuseqalernerat paasivaa.

Bestyrelsens opgaver og ansvar

De centrale elementer i disse anbefalinger
efterleves allerede i dag i udstrakt grad, men
TELE-POST er naturligvis indstillet pa
lgbende at vurdere, pa hvilke punkter, der
evt. kan ske forbedringer.

Et centralt punkt er i gvrigt fastseettelse af
langsigtede mal og strategier, som nu gen-
nem flere ar har veeret overordnet styrende
for TELE-POSTs arbejde. Pa bestyrelsesmg-
derne er der en rutinemaessig opfalgning
herpa gennem statusrapportering for imple-
menteringen af virksomhedens handlings-
plan.

Mht. forslaget om selvevaluering i bestyrel-
sen og evaluering af direktionen er det be-
styrelsens vurdering, at dette hidtil - men
ikke i en s& formaliseret form som foreslaet -
har veeret en naturligt integreret del af be-
styrelsens overordnede ansvar for virksomhe-
den og herunder ikke mindst forpligtelsen til
lgbende at vurdere kvaliteten af direktio-
nens arbejde.

Bestyrelsens sammenseetning
TELE-POST kan tilslutte sig Landsstyrets an-
befalinger om principperne for bestyrelsens
sammensatning, og herunder hvorledes der
etableres den ngdvendige professionalisme.
TELE-POST kan konstatere, at Landsstyret i
2004 nu har taget initiativ til en mere for-
maliseret draftelse med selskabets ledelse
herom.

Aflgnning af bestyrelse og direktion
Det er TELE-POSTs umiddelbare vurdering, at
indfarelsen af incitamentsprogrammer for
bade bestyrelse og direktion bgr overvejes
meget grundigt, inden der evt. skal arbejdes
videre i disse baner.

For det farste kan det generelt konstateres,
at incitamentsprogrammer internationalt
har péakaldt sig fornyet og meget kritisk be-
vagenhed, fordi de hidtidige, almindelige in-
citamentsprogrammer er blevet kritiseret for
at fremprovokere nogle af de skandaler og
den uhensigtsmaessige ledelsesadfeerd, som
netop har givet anledning til diskussionen
om “’Corporate Governance”.

For det andet kan indfarelsen af incita-
mentsprogrammer i grgnlandsk sammen-
haeng ikke ske uden ngje overvejelser om de
afledte adfaerdsmaessige konsekvenser. Som
alle andre steder i verden indeholder incita-
mentsprogrammer komplekse problemstil-
linger, fordi de kan veere ganske indgribende
i virksomhedernes kultur. Det vil ogsa ske i
Grgnland, og ikke mindst fordi det naeppe er
realistisk alene at have et incitamentspro-
gram for bestyrelse/direktion - det vil givet-
vis 0gsd i et vist omfang skulle omfatte re-
sten af virksomhedens ledende medarbej-
dere.

The establishment of a value-based financial
system will obviously contribute to increas-
ing the transparency of the company’s deci-
sions and, as a result, lead to greater open-
ness.

Board Tasks and Responsibilities

The central elements of these recommenda-
tions are already complied with today to a
great extent, but TELE-POST is naturally
prepared to assess any items that can be
improved.

A key item also deals with setting the long-
term goals and strategies that have gene-
rally governed TELE-POST’s work for several
years. The board meetings have a routine
follow-up procedure of this through situatio-
nal reports on the implementation of the
company’s action plan.

With regard to the proposal for self-assess-
ment by the board and the evaluation of the
management, it is the board’s assessment
that up to now this has been a natural, inte-
gral part of the board’s overall responsibility
for the company - although not as formali-
sed as the current proposal — and this has
not least included the obligation to continu-
ally assess the quality of the management’s
work.

Composition of the Board

TELE-POST accepts the recommendations of
the Greenland Home Rule regarding the
principles for the board's composition,
including how to establish the requisite
professionalism. TELE-POST notes that in
2004, the Greenland Home Rule has now
taken the initiative for a more formalised
discussion with the company’s management
on this.

Remuneration of Board and Management
It is TELE-POST’s immediate assessment that
the introduction of incentive programmes
for board and management should be
considered very thoroughly before further
steps are taken in this direction.

Firstly, it is generally noted that incentive
programmes have internationally attracted
renewed, highly critical attention, because
previous, general incentive programmes
have been criticised for causing some of the
very scandals and inappropriate manage-
ment behaviour that have given rise to the
current discussion on corporate governance.

Secondly the implementation of incentive
programmes in a Greenland context cannot
take place without carefully considering the
derivative behavioural consequences. As
everywhere else in the world, incentive
programmes contain complex issues because
they have the potential to be highly disrupt-
ive to corporate culture. This will occur in
Greenland, as well, and not least because it
is hardly realistic to have an incentive pro-



Siulersuisunik qullersanillu akissarsia-
gartitsineq

TELE-POST naliliivoq siulersuisunut qullersa-
nullu kajumissaaseeriaatsit atornegalissap-
pata, tungaanut sulinerup ingerlagqginngin-
nerani tamanna eqqgarsaatigilluaqgaarne-
gartariagartoq.

Siullermik maluginiarnarpoq, kajumissaasee-
riaatsit nunani tamalaani nutaamik aammalu
isornartorsiorfiogisumik eggartuiffiogqilersi-
manerat, kajumissaaseeriaatsit nalinginnaa-
sut manna tikillugu atornegartut isornartor-
siornegarsimammata kusanaatsuliornerit
ilaannik aallarniutaasimasutut aammalu
aqutsisut tulluanngitsumik pissusilersuute-
garsimanerannut pisuusutut, taamaammallu
ganittukkut Corporate Governance” pillugu
ogallinnermut tunngaviusimallutik.
Aappassaatut kajumissaaseeriaatsit nunat-
sinni atornegalernissaat pisinnaanngilaq su-
liffeqarfimmut sunniutigisinnaasai isumaliu-
tigilluaggaartinnagit. Nunarsuartsinni alla-
nisuulli kajumissaaseeriaatsit ajornartorsiuti-
nik paasiuminaatsunik imagarput, suliffegar-
fiup periusaanut akulerunnerusinnaalluara-
mik. Tamanna aamma Kalaallit Nunaanni
pissaag, minnerunngitsumik piviusorsiortuus-
sanngimmat siulersuisunut/aqutsisunut taa-
maallaat kajumissaaseeriaatsit atorneqassap-
pata — aammami suliffeqarfiup sulisuinut
qulliunerusunut tamanna attuinngitsoorun-
nanngimmat.

TELE-POST nalinginnaasumik isumagarpoq
ingerlatseqatigiiffimmut akuersissummik pi-
gisagarluni ingerlanneqartumut kajumissaa-
seeriaatsit pingaartitanut piviusunut uuttor-
negasinnaasunuinnag naliliissutiginegarsin-
naanngitsut, soorlu ukiumut angusanut,
aningaasartuutinut tunngasunut il.il., taa-
maammallu kajumissaaseeriaaseq piviusorsi-
unngitsumik annertuumik tunngaveqgartin-
negassasoq, pingaartumik akuersissummik
pigisaqarluni aalajangersagaasunik anguni-
akkanik naammassinninniarnerup nalilersor-
nerani.

Ajutoorfiusinnaasunik aqutsineq
Ajutoorfiusinnaasut iliuuseqgarfiginissaannut
sillimaniarneq annertooq maannakkorpiaq
suliarineqarpog. Tassani pinegarput ajunaar-
nersuagartillugu, ajutoortoqartillugu aqutsi-
nernut aammalu iluarseeqqginnernut piler-
saarusiornerit suliffeqarfiup immikkoorto-
garfiini amerlanerni.

Kukkunersiuineq

Inassutiginegartuni tunngaviusut kukku-
nersiuisunik suliagartitsisarnermut tunngas-
sutegartut ullumikkut annertuumik malin-
negareerput, TELE-POST-illu sukaterinerunis-
saq pisariaqartutut isiginngilaa.

Siulersuisut aammattaaq ersersippaat, aala-
jangiilersinnatik ingerlatseqatigiiffiup siuler-
suisuinit aalajangiinissanut tunngavissin-
neqartarlutik aammalu sukumiisunik paasis-
sutissinnegartarlutik. Taamaammat siuler-
suisut isumagarput ingerlatseqatigiiffimmik

Generelt er det TELE-POSTs opfattelse, at in-
citamentsprogrammer for et koncessioneret
selskab ikke alene kan veegtes pa faktuelle
og malelige veerdier sa som arsresultat, om-
kostningsforhold m.v., hvorfor et incita-
mentsprogram i hgj grad vil blive subjektivt
baseret pa en evaluering af iseer opfyldelsen
af de koncessionsfastlagte mal.

Risikostyring

Aktuelt arbejdes der med etableringen af et
omfattende beredskab til handtering af
risici. Fokus i dette arbejde er udformning af
strukturerede og operationelle katastrofe-,
krisestyrings- og retableringsplaner over en
bred front i virksomheden.

Revision

Principperne i de anbefalinger, som vedrarer
benyttelse af revision iagttages i vidt om-
fang allerede i dag, og TELE-POST ser ikke
noget umiddelbart behov yderligere for-
melle stramninger.

Bestyrelsen fremhaever samtidigt, at den af
selskabets direktion far et omfattende og
detaljeret beslutnings- og informations-
grundlag stillet til radighed, inden den treef-
fer sine beslutninger. Derfor finder bestyrel-
sen, at en af de mest centrale forudseetnin-
ger for at udgve god selskabsledelse i hgj
grad allerede er til stede i dag — nemlig fuld
indsigt i virksomhedens forhold i almindelig-
hed, dens strategiske platform og ikke
mindst de gkonomiske forhold.

Som Landsstyret ogsa laegger op til i sine an-
befalinger, er der imidlertid et stort behov
for at styrke dialogen mellem virksomheden
og ejeren. Herunder bgr der efter TELE-
POSTs opfattelse f.eks. ogsa leegges veegt pa,
at ejerinitiativer, som f.eks. har stor indfly-
delse pa virksomhedens kapitalforhold m.v.,
er velkoordinerede med de initiativer, der
formuleres sektorpolitisk af den regulerende
myndighed. Ejerens og regulatgrens interes-
ser behgver ikke ngdvendigvis at pege i
samme retning.

TELE-POST ser frem til den videre dialog med
Landsstyret om principperne for god sel-
skabsledelse.

gramme solely for the board/management —
it will certainly also have to include the rest
of the company’s managerial staff as well.

It is the view of TELE-POST in general that
incentive programmes for a chartered
company cannot only be weighed in terms
of factual and measurable values such as the
annual result, cost relations, etc., and for this
reason an incentive programme will to a
great extent be subjectively based on an
evaluation of particularly whether the
targets laid down in the concession have
been met.

Risk Management

Basically efforts are being made to establish
a comprehensive emergency response for
handling risks. The focus of this work is the
design of structured, operational plans for
handling catastrophes, managing crises and
carrying out re-establishment measures
across a wide front within the company.

Auditing

The principles of the recommendations
regarding the use of audits are already
observed to a great extent today, and TELE-
POST does not see any immediate need for
additional, formal intensification.

At the same time, the board points out that
it receives comprehensive, detailed, informa-
tive materials from the company manage-
ment before the board makes its decisions.
For this reason, it is the board’s view that
one of the most essential preconditions for
exercising good corporate governance is to a
great extent already present today - i.e., full
insight into the company’s circumstances in
general, its strategic platform and, not least,
the financial situation.

As envisaged by the Greenland Home Rule in
its recommendations, there is a great need
to strengthen the dialogue between the
company and the owner, however. In this
context and in the view of TELE-POST, prior-
ity should also be given to the fact that
owner initiatives which have a great influ-
ence on the company’s capital position, etc.,
are well coordinated with the initiatives
drawn up on the basis of sector policy by the
regulating authority. The interests of the
owner and of the regulating authority do
not necessarily coincide.

TELE-POST looks forward to continuing its
dialogue with the Greenland Home Rule
regarding the principles of sound corporate
governance.



pitsaasumik aqutsinissamut siunertaq gitiul-
luinnartoq ullumikkut annertuumik inger-
lanneqareersoq - tassalu ingerlatseqgatigiif-
fimmi nalinginnaasumik pissutsinik ilisimaa-
rinnilluinnarneq, tunngaviusumik suleriaase-
rinegartussanut, minnerunngitsumillu ani-
ngaasagarnermut tunngasunik ilisimannillu-
arneqg.

Naalakkersuisut soorlumi aamma tamanna
inassuteqaatigigaat, ingerlatseqatigiiffiup
piginnittullu akornanni ogalogatigiinneru-
nissag pisariagartinnegqagaag. Tamatumun-
nga atatillugu TELE-POST-ip isumaa malil-
lugu pingaartinneqartariagarput piginnit-
tuusut suliniutaasa, suliffegarfiup aningaa-
sagarniarneranut allatigullu sunniutegarta-
gisut, suliniutinut immikkoortortanut ilusiler-
suisutut pisortaasut, atagatigiissariigaannut
naapertuuttarnissaat. Piginnittut ilusilersui-
suusullu soqutigisaat tamatigut assigiimmik
siunnerfeqartariaganngillat.
Ingerlatseqatigiiffimmi aqutsilluarnermik
tunngaviit pillugit Naalakkersuisunit
ogalogateqgarnerup ingerlateqqginnissaa
TELE-POST-ip gilanaaraa.

Atuisut naammagisimaarinninne-
rannik 2004-mi misissuineq

TELE-POST-ip pingaartitaasa nangissutaatut,
ingerlatseqatigiiffiup atuisunut tunngatil-
lugu ganog ineriartortogarnera malinnaavi-
giniarlugu ilusilersuineq ineriartortippaa.
Sakkussag taanna TELE sammivissatut kissaa-
tiginegartup tungaanut ingerlanersoq nak-
kutilliissutitut atornegassaaq. Atuisunut sam-
misumik 2004-mi misissuineq (KRM 2004)
tunngavigalugu Atuisut naammagisimaarin-
ninnerannik 2004-mut pingaarnerusunut
nalilersuinermik naatsorsuisogarpoq (KTl
2004) aammalu tassunga atasunik Atuisut
naammagisimaarinninnerannik nalilersui-
nerit ukununnga tunngasut sisamat suliari-
negarput: Kiffartuussineq, Niogqutit, Akit
Pitsaassuserlu. Atuisunut tunngasunik nali-
lersuineq siulleq TELEqarfiup nammineq atu-
isuinik misissuineranit tunngavegarpoq.
2004-p ukiaani skema apeqqutinik imalik
TELEp atuisuinut 40.000-ingajannut nassius-
suunnegarpoq, taakkulu 25%-it missaasa mi-
sissuineq akivaat.

2004-mi siullermeertumik TELE atuisut naam-
magisimaarinninnerannik nalileeriaatsimik
suliagarpoq. Nalileeriaaseq 2004-moortoq
taamaammat immikkut soqutiginaateqan-
ngilaq, siunissamili TELE atuisut naammagisi-
maarinninnerannik periaaseq taanna ator-
lugu misissuisassaag, taamaalilluni ineriartor-
neq sammivimmut ajunngitsumut ingerla-
nersoq misissorsinnaajumallugu, kiisalu
iliuutsit pitsaanerulersitsisussatut aallartin-
neqartut ajunngitsumik kingunegarnersut
nalilersorsinnaajumallugit.

Kundetilfredshedsundersggelse
2004

| forleengelse af TELE-POSTs veerdier har sel-
skabet udviklet en model til systematisk at
folge udviklingen i kunderelationerne.
Veerktgjet skal bruges til overvage, om TELE
arbejder i den gnskede retning. Pa baggrund
af Kunderelationsmalingen 2004 (KRM 2004)
er der beregnet et overordnet Kundetilfreds-
hedsindeks 2004 (KTl 2004) og fire underord-
nede Kundetilfredshedsindekser pa hhv.: Ser-
vice, Produkt, Pris & kvalitet. Det farste kun-
derelationsindeks er resultatet af en under-
sggelse af TELE-divisionens private kunder. |
efteraret 2004 udsendtes spargeskema til
TELEs godt 40.000 private kunder, hvoraf ca.
25% besvarede undersggelsen.

1 2004 er det er farste gang TELE udvikler et
kundetilfredshedsindeks. Indekset for 2004
er derfor ikke isoleret set interessant, men
over tid vil TELE male kundetilfredsheden
efter samme model, sa det bliver muligt at
analysere om udviklingen gar i den rigtige
retning samt vurdere om de initiativer til for-
bedring, der igangseettes, har en positiv ef-
fekt.

TELE har valgt at bruge dele af European
Customer Satisfaction Index (ECSI) metoden
som grundlag for beregningerne.

Kundetilfredshedsindeks 2004
Spargeskemaet var opdelt i flg. overordnede
tilfredshedsfaktorer:

 Service indekset daekker over syv spgrgs-
mal, som alle omhandler servicen i TELE.
Spgrgsmalene ombefatter bade TELE butik-
kerne, TPC'erne og TELE generelt.

» Produkttilgeengeligheds indekset indehol-
der fire spargsmal omkring, hvor let re-
spondenten finder det, at fa et abonne-
ment/kgbe taletidskort hos TELE Green-
land.

« Pris indekset indeholder fem spgrgsmal
som har til formal at afdeekke responden-
tens holdning til TELEs prisseetning. De fem
spgrgsmal daekker, Internet, mobil og fast-
net.

 Kvalitets indekset indeholder fem spargs-
mal, der ombefatter om respondenten far
klartone/forbindelse og om forbindelsen er
god, nar de gennemfare en samtale.

Customer Satisfaction Survey
2004

In continuation of TELE-POST’s values, the
company has developed a model for
systematically following the development of
its customer relations. The tool is to be used
for monitoring whether TELE is working in
the preferred direction. On the basis of the
Customer Relations Measurement 2004 (CRM
2004), an overall Customer Satisfaction Index
2004 (CSI 2004) and four subsidiary Customer
Satisfaction Indexes have been calculated in
terms of Service, Product, Price and Quality,
respectively. The first customer relation index
was the result of a survey of TELE’s private
customers. A questionnaire was distributed
in autumn 2004 to TELE’s more than 40,000
private customers, 25% of whom replied to
the survey.

The 2004 index was the first time TELE had
developed a customer satisfaction index. For
this reason, the 2004 index is not interesting
by itself, but over time TELE will measure
customer satisfaction according to the same
model making it possible to analyse whether
developments are headed in the right direc-
tion and whether the launched initiatives for
improvement have a positive effect.

TELE has chosen to base the calculations on
parts of the European Customer Satisfaction
Index (ECSI) method.

Customer Satisfaction Index 2004

The questionnaire was organised according

to the overall satisfaction factors:

» The service index covers seven questions,
all of which deal with the service provided
by TELE. The questions deal with the TELE
shops, TELE-POST centres and TELE in gene-
ral.

» The product accessibility index consists of
four questions and asks about the ease
with which the respondent can get a sub-
scription and/or buy prepaid calling cards
from TELE Greenland.

= The price index includes five questions that
seek to reveal the respondent’s view of
TELE’s pricing. The five questions cover the
Internet, mobile telephony and fixed line
telephony.

» The quality index comprises five questions
dealing with whether the respondent gets
a dial tone/connection and whether the
connection is good during conversations.



TELEp togqgarsimavaa periaatsip European
Customer Satisfaction Index (ECSI)-p immik-
koortuisa ilai naatsorsuinernut tunngavigi-
umallugit.

Atuisut naammagisimaarinninnerannik

misissuinermi nalilersuineq 2004

Skema apeqqutinik imalik pingaarnerutil-

lugu makkuninnga imagartinnegarpoq:

« Kiffartuussinermik nalilersuineq apeqquiti-
nik arfineq marlunnik imagarpoq, tamar-
mik TELE-mi kiffartuussinermik imagartut.
Apegqutiginegartut tamarmik TELEp pisini-
arfiinut, TPC-iinut TELEmullu tamarmut
tunngassuteqarput.

» Niogqutinik ganog ajornanngitsigisumik
pisisinnaanermut tunngatillugu naliler-
suineq sisamanik apeqqutitagarpog, tas-
sani pineqarlutik attaveqalernissamik/oga-
luussisinnaanermut kortinik TELE Greenlan-
dimi pisinerup ganoq ajornanngitsiginera
pillugu akisisoq ganoq isumagarnersoq.

» Akinik nalilersuineq apeqqutitagarpoq tal-
limanik, tassani siunertaavoq TELEp akinik
aalajangersaasarneranut akisisup ganoq
isumaqarnerata paasinegarnissaa. Apeqqu-
tini tallimani taakkunani pineqarput Inter-
net, mobil aamma telefoni nalinginnaasoq.

* Pitsaassutsimik nalilersuineq apeqqutita-
garpog tallimanik, tassani pinegarput aki-
sisup sianernerani nipip assigiiginnanngor-
tarneranut/attaveqalertarneranut, aam-
malu oqgalogatigiinnermi attaviup pitsaas-
susaanut tunngasut.

Atuisut naammagisimaarinninnerannik misis-
suinermi anguneqartut gallunaatuuata ataa-
ni kisitsisinngorlugit nalilersuiviginegarput.

Kiffartuussinermik naliliinermi 80 point-it
gaangernegarput. Naliliineq taanna appar-
tinnegarpoq sullinnegarnerup sivisussusaa
pillugu apeqgummit, tassani akissuteqartut
72,2%-ii kisimik ’naammagisimaarinnissi-
mammata” imaluunniit assut naammagisi-
maarinnissimallutik”.

Niogqutinik naliliinermi 80 point-it ataan-
neqarput. Tassani telefonimut nalinginnaa-
sumut imaluunniit mobilimut attaveqalerni-
arnerit ganoq ajornanngitsigineri pillugit
apeqqutit appartitsisuupput, TUSASS-imulli
kiliortugassat pissarsiariniarneri pillugit
apeqqutit gaffatsitsisuullutik (88,6%-it
”naammagisimaarinnipput’ imaluunniit
assut naammagisimaarinnillutik’).

Akit pillugit naliliinermi naatsorsuutigisatut
kisitsisit appasipput, tassani pingaartumik
TUSASS-imik atuisut taamaallaat 41,8%-it
”naammagisimaarinnimmata’ imaluunniit
“assut naammagisimaarinnillutik’. Misissui-
nermi inernerusut taanna ajornersaraat, na-
liliinermillu tamarmiusumik assut appartitsi-
suulluni.

Pitsaassutsimik naliliinermi 80 point-it gqaa-
ngerneqarsimapput. Agguagatigiisitsineq
taanna atuisut naammagisimaarinninnerisa

Scoren i kundetilfredshedsundersggelsen er
opgjort i nedenstaende indeks:

Index
90

The scoring of the customer satisfaction
survey is calculated in the following index:
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Serviceindekset ligger over 80 indekspoint.
Dette indeks bliver primeert trukket ned af
spgrgsmalet om lzengden af betjeningstiden,
hvor kun 72,2% af respondenterne udtryk-
ker sig som ’tilfreds” eller "meget tilfreds”.

Produktindekset kommer under 80 indeks-
point. Her er det spgrgsmalene, om hvorvidt
det er nemt at fa hhv. et almindeligt telefon-
abonnement eller et mobiltelefonabonne-
ment, der traekker ned, mens spgrgsmalet,
om det er nemt at kabe skrabekort til
TUSASS, traekker op (88,6% er "tilfreds” eller
”meget tilfreds”).

Prisindekset ligger forventeligt lavt, hvor
iseer TUSASS-kunderne med kun 41,8% ud-
trykker sig “tilfredse” eller “meget til-
fredse”. Det er undersggelsens mest nega-
tive resultat, som treekker det samlede
indeks meget ned.

Kvalitetsindekset ligger over 80 indekspoint.
Dette gennemsnit deekker over stor spred-
ning i kundetilfredsheden. Kundens ople-
velse af forbindelsens kvalitet, nar man taler
pa fastnettet, er undersggelsens hgjst malte
kundetilfredshed, mens at det at opna
klartone og kvaliteten af forbindelsen pa
mobiltelefon traekker ned pa indekset.

Det samlede Kundetilfredshedsindeks 2004
ligger pa 75,4 indekspoint. Det resultat er
inden for rammen af det, man i andre un-
dersggelser af denne type normalt karakteri-
serer som “tilfredse kunder”.

82,4

Akit Pitsaassuseq
Pris Kvalitet
Price Quality

The Service index is more than 80 index
points. This index is primarily diminished by
the question regarding the length of service
time, in which only 72.2% of the respond-
ents indicate they are “satisfied” or “very
satisfied”.

The Product index is less than 80 index point-
s. In this segment, the questions on whether
it is easy to get an ordinary phone subscrip-
tion or a mobile phone subscription are the
detracting factors, while the question on
whether it is easy to buy a prepaid scratch
card for TUSASS has a positive effect (88.6%
are “satisfied” or “very satisfied”).

The Price index is predictably low where
TUSASS customers in particular (only 41.8%)
state they are “satisfied” or “very satisfied”.
This is the most negative result of the survey
which greatly depreciates the overall index.

The Quality index is more than 80 index
points. This average covers widely dispersed
customer satisfaction. The customers’ experi-
ence of connection quality when talking on
the fixed line is the highest measured
response of customer satisfaction in the
survey, whereas getting a dial tone and the
quality of the connection on the mobile
phone diminish the index average.

The total Customer Satisfaction Index 2004 is
75.4 index points. This result is within the
limits of what are usually characterised by
other surveys of this type as “satisfied
customers”.



siamasinnerujussuannut takussutissaavoq.
Atuisup telefonikkut nalinginnaasukkut
ogaluussinermi attaviup pitsaassusaa misis-
suinermi uuttornegartut gaffasinnersaraat,
nipaatali assigiiginnanngornissaa (klartone)
aammalu mobiltelefonimi attaviup pitsaas-
susaa misissuinermik appartitsisuullutik.

Atuisut naammagisimaarinninnerannik nali-
liineq 2004 75,4 point-imiippog. Inernerusoq
tamanna misissuinerni allani taamatut ittuni
sinaakkutaasut iluanniippoq nalilernegartar-
lunilu atuisut naammagisimaarinnipput”-
mik.

Naammagisimaarinninnermik naliliinerup su-
kumiinerusumik misissornegarnissaa TELEp
maanna aallartippaa, naammagisimaarinnin-
neq nalinginnaasoq pitsanngortinniarlugu
sutigut iliuusegartogarnissaa paasiumallugu.

Sulisut naammagisimaarinninnerannik
misissuineq 2004

TELE-POST februar/marts gaammat skema-
mik sulisut naammagisimaarinninnerat pil-
lugu apeqqutinik imalimmik akisassiivog.

Misissuinerup siunertaraa TELE-POST-imi su-
lisut naammagisimaarinninnerisa ganog an-
nertutiginerata paasinissaa, kiisalu aqutsisut
anguniagaasa suliassanillu pilersaarutaasa
suliarinissaannut paasissutissagarnissag.

Misissuinerup naammassinerani skemat
apeqqutinik imallit immersukkat sulisut
70%-iisa missaannit utertinneqarsimapput,
tamannalu nammineq takussutissaavoq su-
lisut suliffimminnik ajunngitsumik soqutigi-
sagassusiannut.

Skema apeqqutinik imalik pingaarnerutitani
assigiinngitsuni naammagisimaarinninnernut
immikkoortitigaavoq:

e |llit suliffiit: Ulluinnarni suliat pillugit paa-
sissutissiisoq, kiisalu sulisut immikkuutitaar-
lutik sullitaannut (suliffiup avataani suliffi-
ullu iluani sullissaannut) suliaasa nalinginik
ganoq paasinnittogarneranik takutitsisog.

< Suliffimmi avatangiisit: Tassani takutinne-
gassallutik suliffimmi namminermi avata-
ngiisinut tunngassuteqartut.

« Inoogataanermut tunngasut: Suliffimmi su-
leqatit akornanni pegataanerit aammalu
inoogataanermut tunngasut

» Aqutsisut aqutsinerisa pitsaassusaat: Tas-
sani najukkami aqutsisut aammalu inger-
latsegatigiiffimmi aqutsisut aqutsinerisa
pitsaassusaat paasiniarnegarpog.

= Nersornegarneq: Ingerlatseqgatigiiffiup
akissarsiagartitsineranut tunngatillugu
ganog naammagisimaarinnitsigisogarnera
tassani paasiumanegarpog.

» Qanoq isumagarfiginegarneq: Ingerlatse-
gatigiiffiup sulisuisa ingerlatsegatigiiffik
ganoq isumagarfigineraat tassani paasiu-
manegarpoq.

TELE har nu iveerksat en mere detaljeret un-
dersggelse af tilfredshedsmalingerne for at
udpege de indsatsomrader, der kraever nye
initiativer for at forbedre den generelle kun-
detilfredshed.

Medarbejdertilfredshedsundersggelse
2004

TELE-POST har i februar/marts maned gen-
nemfgrt en spgrgeskemaundersggelse ang.
medarbejdertrivsel.

Forméalet med at gennemfare undersggelsen
var at fa dokumenteret graden af trivsel
blandt medarbejdere i TELE-POST, samt at fa
data til brug for udarbejdelse af ledelses-
maessige mal og handlingsplaner.

Ved undersggelsens afslutning har ca. 70%
af medarbejderne indsendt udfyldte spgrge-
skemaer, hvilket i sig selv er et positivt udtryk
for medarbejdernes interesse for arbejds-
pladsen.

Spgrgeskemaet var opdelt i flg. overordnede

trivselsfaktorer:

= Din arbejdsplads: Der belyser forhold ang.
det daglige arbejde samt opfattelsen af
veerdien af den enkeltes arbejde for den
enkeltes kunder (savel eksterne som in-
terne kunder)

» Arbejdsmiljg: Hvor en raekke forhold ang.
det fysiske arbejdsmiljgbelyses

« Sociale forhold: Hvor der arbejdes med
samveerdsformer og socialt miljg pa ar-
bejdspladsen

» Ledelseskvalitet: Hvor ledelseskvaliteten
bade hos den lokale ledelse og selskabsle-
delsen belyses

* Anerkendelse: Hvor tilfredsheden med
virksomhedens belgnningssystemer belyses

* Omdgmme: Hvor virksomhedens om-
dgmme blandt medarbejderne belyses.

* Anseettelse i TELE-POST: Hvor der helt kon-
kret spgrges om graden af tilfredshed med
anseettelsesforholdet i TELE-POST.

For at sikre muligheden for at iveerkszette
malrettede ledelsesaktiviteter efterfalgende,
er de overordnede trivselsfaktorer unders-
tattet af 56 supplerende udsagn.

| spgrgeskemaet var der yderligere 21 ud-
sagn ang. motivationsfaktorer. Besvarelsen
af disse udsagn kombineret med kommenta-
rer fra medarbejderne giver en god viden
om, hvilke motivationsfaktorer der er hgjst
prioriteret hos medarbejderne.

TELE has now initiated a more detailed
survey of the satisfaction measurements to
designate the action areas requiring new
initiatives to improve the general level of
customer satisfaction.

Employee Satisfaction Survey 2004

In February/March, TELE-POST carried out a
questionnaire survey regarding job satisfac-
tion.

The purpose of carrying out the survey was

to document the degree of job satisfaction

among the employees of TELE-POST and to
obtain data for use in preparing managerial
goals and action plans.

At the completion of the survey,
approximately 70% of the employees had
filled in and submitted questionnaires, which
in itself is a positive expression of the
employees’ interest in their workplace.

The questionnaire was organised according

to the overall satisfaction factors:

= Your workplace: identifying conditions
regarding the day-to-day work, and identi-
fying how each employee perceives the
value of his/fher work to the individual’s
customer (external and internal customers
alike)

» Working environment: where a number of
circumstances regarding the physical work-
ing environment are identified

= Social conditions: where efforts are focused
on forms of social gatherings and environ-
ments at the workplace

* Management quality: where the manage-
ment quality of the local management and
the corporate management is identified

» Recognition: where the level of satisfaction
with the company’s bonus systems is identi-
fied

* Reputation: where the company’s reputa-
tion among the employees is identified.

* Employment at TELE-POST: where ques-
tions specifically centre on the degree of
satisfaction with the employment rela-
tionship at TELE-POST.

To ensure the option of launching subse-
guent target-oriented managerial activities,
the overall satisfaction factors are supported
by 56 supplementary statements.

There were an additional 21 statements in
the questionnaire regarding motivation
factors. The replies to these statements
combined with comments from the
employees soundly identify the motivating
factors that have the highest priority among
employees.



* TELE-POST-imi atorfinitsinnegarneq: TELE-
POST-imi atorfinitsitaanermut tunngasuni
naammagisimaarinninnerup ganoq atsigi-
nera ersarivissumik apeqqutigineqarluni.

Qullersat kingorna anguniagagartumik iliuu-
segarnissaat qulakkeerinniffigiumallugu,
naammagisimaarinninnermut pingaarneru-
tillugit tunngassutegartut oqaaseqaatinik
ilassutaasunik 56-inik ikiorsernegarput.

Skemami apeqqutinik imalimmi aammattaaq
sulerusussusegalersitsinermut tunngasunik
apeqqutinik 21-nik apeqqutegartogarpoq.
Taakkununnga akissutit sulisut ogaaseqaa-
taallu atagatigiissinnegariaramik paasinarsil-
luarpoq sulerusussuseqalersitsinerit sorliit
pingaartinneqgarnerunersut sulisut akornan-
ni.

Sulisut naammagisimaarinninnerannik misis-
suinermit kisitsisit anguneqartut naliler-
suummi ataani allattukkami naatsorsorne-
garput, tassani immikkoortunut tamanut ki-
sitsit 100 annerpaajulluni:

Tabelimut ataaniittumut kisitsisinngorlugit
angusat allattornegarput:

Naammagisimaarinninnermi
kisitsisitigut angusaq

It suliffiit 71,8
Suliffimmi avatangiisit 62,5
Inoogataanermut tunngasut 56,1
Aqutsisut aqutsinerisa pitsaassusaat 64,1
Nersornegarneq 41,6
Qanoq isiginegarneq 65,7
Atorfinitsinnegarneq 84,8

Immikkoortut arfineq marluusut ataatsimut
agguagatigiissinneranni annerpaamik angu-
negarsinnaasumit Kisitsimmit 100-mit, angu-
negartut tassaapput 63,8 point-it.

Tamaat isigalugu paasinarsivoq angunegar-
sinnaasumit kisitsimmit 100-mit TELE-POST
appasinnerogisumiittog. Kisitsimmut angu-
neqgartumut tassunga nassuiaatissanut ilaa-
sinnaapput akissutit isummerfigineqan-
ngitsut/naluaramik akissuteqartorpassuit,
aammalu apeqqutit akinegarneranni Kisitsi-
sit anguneqartut appasiffiuneri. Apeqqutit
akinegartut naammaginartumik kisitsimmik
pissarsiffiunngitsut aallaaviussapput piffis-
sami aggersumi iliuusegarfissatut toqgartui-
lernermi.

Nuannaajallannarporli paasillugu kKisitsisit
appasissut naak anguneqaraluartut, sulisut
taamaattoq tamaat isigalugu atorfinitsitaa-
nermi atugassarititaasunik assut naammagi-
simaarinninnerat, aammalu annertujaamik
suliffimminnik naammagisimaarinninnerat.

TELE-POST-imi taamatut isikkulimmik misis-
suineq siulliummat, inernera naammagisi-
maarinninnermik misissuinerup naatsorsuusi-
ornegarnerani siullermeernermi ogimaagati-
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Scoren i medarbejdertrivslesundersggelsen
er opgjort i nedenstaende indeks, hvor 100
er maksimum inden for hver kategori:

Udtrykt i tal er scoren vist i nedenstaende
tabel:

Trivselsindex

Din arbejdsplads 71,8
Arbejdsmiljg 62,5
Sociale forhold 56,1
Ledelses kvalitet 64,1
Anerkendelse 41,6
Omdgmme 65,7
Ansaettelse 84,8

Samlet gennemsnitsscore for alle 7 katego-
rier er 63,8 indekspoints ud af 100 mulige.

Generelt kan det konstateres, at TELE-POST
ligger meget langt fra den optimale score pa
100. En medvirkende forklaring pa den lave
score kan veere mange neutrale/ved ikke be-
svarelser, og pa enkelte udsagn scores der
mindre godt. De udsagn, som ikke scorer til-
fredsstillende, vil danne udgangspunktet for
udpegning af de indsatsomrader, der skal
prioriteres i den kommende tid.

Men det er glaedeligt at konstatere, at pa
trods af den generelt relativt lave score, sa er
medarbejderne generelt meget tilfredse
med anseettelsesforholdene i virksomheden
og i rimelig grad tilfredse med deres arbejds-
plads.

Da dette er den farste trivselsundersggelse, i
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The scores of the employee satisfaction
survey are calculated in the index below
where 100 is the maximum in each category:

The score is shown in the table below,
expressed in numbers:

Job satisfaction index

Your workplace 71.8
Working environment 62.5
Social conditions 56.1
Management quality 64.1
Recognition 41.6
Reputation 65.7
Employment 84.8

The overall average score for all seven
categories was 63.8 index points out of a
possible 100.

It is generally noted that TELE-POST is quite
far from the ideal score of 100. A contribut-
ing explanation of the low score may be the
many neutral/“don’t know” replies which
give a low score on the individual statement.
Statements that do not give a satisfactory
score will lay the groundwork for singling
out the action areas to be prioritised in the
time ahead.

But it is pleasing to note that despite the
generally low score, the employees are
generally very satisfied with the employment
conditions at the company and reasonably
satisfied with their workplace.

As this is the first job satisfaction survey of its



giissitsinertut isigisariagassaaq. TELE-POST-
imi qullersat misissuinerup matuma inernera
ukiunut aggersunut ungasinnerusunut
unammillernartutut akuersaarpaat.
Taamaattumik 2005-ip upernaakkuata inger-
lanerani misissuinermi iliuusegarfissatut paa-
sisat iliuuseqarfiginissaannut pilersaarusior-
togalissaag.

lliuusissatut pilersaarutit aallartinneqartut
inerneri takunegarsinnaasunngoqqullugit
aalajangiunnegarpoq TELE-POST siunissami
ukiumut ataasiarluni sulisut naammagisi-
maarinninnerannik misissuisassasoq, tullerlu
pissaaq 2005-ip naalernerani.

Pissutsit allat

Ajutoorutaasinnaasut
Ajutoorutaasinnaasut suliagarfinnik IT-mik
annertuumik sammisagarfiusunik sunilluun-
niit sunniutegarsinnaasutut ilisimanegareer-
sut saniatigut, ajutoorutaasinnaasunik alla-
nik immikkut taasassagartoganngilag.

Nunat allat aningaasaasa nalinginit
ajutoorutaasinnaasut

Suliffeqarfissuup nunat allat aningaasaannut
tunngatillugu politikkia tassaavoq, nunat al-
lat aningaasaat atorlugit tunisanut pisianullu
isumagatigiissusiat imminnut atasut, ani-
ngaasat nalinginut tamakkiisumik qulakkee-
rinniffiginegarsimassasut, illuatungaatigulli
ukiunut arlalinnut atuuttussanngorlugit nu-
nat allat aningaasaat atorlugit isumagatigiis-
susiorfigisimasat, ukiumi pineqartumi akilik-
kat 50 %-ii ukiukkaartumik aningaasat nali-
nginut qulakkeerinniffiusassasut.

Aningaasat nammineq pigisat upalu-
ngaarsimaffiginegarneri
Suliffeqarfissuup aningaasaatai tigoriaan-
naasut tamarmiusut 2004-mi 28 mio. kr. mis-
saannik ikileriarput.

Suliffeqarfissuup missingersuutai kiisalu aki-
ligassarsiffiusinnaasutut atugassarititaasut
tunngavigalugit suliffegarfissuup nammineq
aningaasaatiminut upalungaarsimanera
naammaginarluartutut nalilernegarpogq.

Avatangiisinut tunngasut
Suliffeqarfissuarmut ajoqutaasunik avata-
ngiisinut immikkut ittumik ulorianartorsior-
titsisinnaasunik soganngilag. Sakkortusaa-
vitsinni inuttaganngitsuni dieseloliamik, ak-
kumulatorinik agerlumik atuiffiusunik aam-
malu innaallagissamik pilersuinermi Cipel
batteriinik atuinermi avatangiisini pissutsit
nalinginnaasuupput. Avatangiisit pillugit sil-
limaniarnermi suliniutit pisariagartin-
negartut piareersimatinneqarput, kiisalu ak-
kumulatorit agerlumik atuiffiusunik Cipel
batteriinillu atorunnaartunik tamanik Dan-
markimi Kommunekemiimut aserortigassan-
ngorlugit utertitsisarneq periutsitut aalaja-
ngersimasutut atornegarluni.

denne form, i TELE-POST, kan resultatet be-
tragtes som en &bningsbalance i et trivsels-
regnskab. TELE-POST ledelsen anerkender re-
sultatet af denne undersggelse som en lang-
sigtet udfordring for de kommende ar. Der-
for vil der i lgbet af foraret 2005 blive udar-
bejdet handlingsplaner for de omrader, som
undersggelsen udpeger som ngdvendige
indsatsomrader.

For at synliggare resultaterne af de iveerk-
satte handlingsplaner, er det besluttet at
TELE-POST fremover vil gennemfgre en med-
arbejdertrivselsundersggelse én gang om
aret, nzeste gang ved udgangen af 2005.

@vrige forhold

Seerlige risici

Ud over de kendte risikofaktorer, der pavir-
ker enhver IT-tung virksomhed, er der ingen
seerlige risici at fremhaeve.

Valutarisici

Koncernens valutapolitik er, at samhgrende
salgs- og indkgbskontrakter der er indgaet i
fremmed valuta, kurssikres fuldt ud, hvori-
mod der for flerarige kontraktmaessige for-
pligtelser i fremmed valuta for et ar ad gan-
gen kurssikres 50% af det pageeldende ars
betalinger.

Kapitalberedskab
Koncernens samlede beholdning af likvide
midler er i 2004 faldet med ca. 28 mio. kr.

Pa grundlag af koncernens budgetter samt
de til radighed veerende kreditfaciliteter vur-
deres koncernens kapitalberedskab at veere
fuldt ud tilstreekkeligt.

Miljgforhold

Der er ingen seerlige miljgforhold, som kan
veere belastende for selskabet. Der er de al-
mindelige miljgforhold omkring anvendel-
sen af dieselolie, blyakkumulatorer og Cipel
batterier til stramforsyning af vore ubeman-
dede radiokaedestationer. Her er taget de
ngdvendige miljgmaessige sikkerhedsforan-
staltninger, samt indarbejdet en fast rutine
om, at alle kasserede blyakkumulatorer og
Cipel batterier returneres til Kommunekemi i
Danmark til destruktion.

Til brandslukning anvendes fortsat Halon pa
visse af de tekniske anlaeg. Et udskiftnings-
program pagar, hvor den miljgfarlige Halon
udskiftes med brandslukningssystemer, der
er ufarlige for miljget.

Begivenheder efter regnskabsarets
afslutning

Der er fra balancedagen og frem til i dag
ikke indtradt forhold, som forrykker vurde-
ringen af arsrapporten.

kind at TELE-POST, the results can be regard-
ed as an ‘opening balance sheet’ in the job
satisfaction accounts. The management of
TELE-POST acknowledges the survey results
as a long-term challenge in the years ahead.
For this reason, action plans will be drafted
in 2005 in the areas designated by the survey
as requisite action areas.

TELE-POST has decided to render the results
of the launched action plans visible by
carrying out a job satisfaction survey once a
year, the next time at the end of 2005.

Other Matters

Special risks

Apart from the risks known to affect an
information technology company, there are
no special risks of note.

Currency risks

The Group’s currency policy is that
corresponding sales and purchasing contra-
cts that have been established in foreign
currency are fully hedged, whereas multi-an-
nual contractual obligations in foreign
currency are hedged for one year at a time
at 50% of the payments for the year in
question.

Capital reserves
The entire cash funds of the Group decreas-
ed in 2004 to approximately DKK 28 million.

Based on the Group’s budgets and the credit
facilities available, the capital reserves are
deemed to be perfectly sufficient.

Environmental issues

There are no special environmental issues
that are potentially incriminating to the
company. There are ordinary environmental
matters involving the use of diesel fuel, lead
accumulators and Cipel batteries for power-
ing the unmanned radio link stations. In
these instances the necessary environmental
safety precautions and an incorporated fixed
routine have been accommodated in the
scrapping of lead accumulators and Cipel
batteries, which are returned to Kommune-
kemi in Denmark for destruction.

Halons are still being used in fire fighting
equipment at some technical facilities. A
replacement programme is in progress
whereby the environmentally hazardous
halons are being replaced by fire extinguish-
ers that are harmless to the environment.

Events occurring after the end of the
financial year

No events have occurred from the balance
sheet date up to today which change the as-
sessment of the annual report.
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NAATSORSUUSIORIAASEQ
ATORNEQARTOQ

Nalinginnaasumik

TELE Greenland A/S-ip suliffeqarfissuanut ukiumoor-
tumik nalunaarut suliarineqarpoq Qallunaat
Nunaanni ukiumoortumik naatsorsuutit pillugit inat-
simmi aalajangersakkat naatsorsuutinut D-nut
aamma naatsorsuusiornermi periutsit nalinginnaasut
malillugit.

Nalinginnaasumik naatsorsuisarnerit uuttuisarnerillu
Pigisat nalillit ogimaaqatigiissitsinermut naatsorsor-
neqartarput ilimanaateqarpat siunissami aningaasa-
tigut pitsaaqutit suliffegarfissuarmut tussasut pigi-
sallu nalinga tatiginartumik uuttornegarsinnaasoq.

Pisussaaffiit ogimaagatigiissitsinermut naatsorsorne-
gartarput suliffeqarfissuaq siornatigut pisimasut aal-
laavigalugit eqgartuussivitsigut pisussaaffeqarpat ili-
manaategarlunilu siunissami aningaasatigut pitsaag-
qutit suliffeqarfissuarmit piissasut pisussaaffiullu na-
linga tatiginartrumik uuttorneqarsinnaasoq.

Naatsorsuinermi siullermi pigisat nalillit pisussaaf-
fiillu niogqqutissap akerpiaa aallaaviginegartarpog.
Naatsorsuinerup siulliup kingorna uuttuisarnerit po-
stinut ataasiakkaanut ataani allassimasutut pisarpoqg.

Naatsorsuinerni uuttuinernilu ulorianaategarsinnaa-
sut ajunaarutaasinnaasullu sissuerneqartarput ukiu-
mut nalunaarutip sagqummiutinnginnerani aamma
ullormi ogimaagatigiissitsiffimmi pissutsinik upper-
narsaasut imaluunniit eqquutitinnginneraasut.

Naatsorsuutit inernerini isertitat aningaasartuutillu
kisitsisitai ukiumut naatsorsuusiorfiusumut atuuttut
naatsorsuinermi atornegartarput. Aningaasaliinikkut
pigisanik akiligassanillu nalinik nalimmassaanerit
naatsorsuutit inernerini naatsorsornegartarput ani-
ngaasaliinikkut isertitatut imaluunniit aningaasar-
tuutitut.

Suliffeqarfissuup naatsorsuutai

Suliffegarfissuup naatsorsuutaanut ilaapput TELE
Greenland A/S-i (suliffeqarfik pingaarneq) aamma su-
liffeqarfiit attuumassutillit, suliffeqarfimmit pingaar-
nermit nakkutigineqartut. Nakkutilliineq angune-
gartarpoq suliffeqarfiup pingaarnerup toggaannar-
tumik toggaannanngikkaluamilluunniit taasisinnaa-
nermut piginnaatsitaaffiit 50 %-ii sinnerlugit pigi-
gaangamigit, imaluunniit allatigut sunniutegarsin-
naagaangami aalajangiinernut sunniuteqarluni.
Suliffegarfinnut suliffeqarfissuaq 20 aamma 50 %-it
akornanni toggaannartumik toggaannanngikkalu-
amilluunniit piginnegataappat, taakku taaneqartar-
put suliffeqarfittut attuumassutilittut.

Patajaallisaanermi tunngavigisat
Suliffegarfissuarmut naatsorsuutit suliarinegartarput
TELE Greenland A/S-ip piginneqatigiiffiisalu naatsor-
suutai tunngavigalugit. Suliffeqarfissuup naatsorsuu-
tai suliarinegartarput naatsorsuutini postit assigiiaat
katiternerisigut. Patajaallisaanermi suliffeqarfissuup
iluani isertitat aningaasartuutillu naligiissillugit ato-
runnaarsinnerisigut, suliffeqarfiup iluani immikkko-
ortut imminnut akiitsoqgarfii pissarsiallu naligiissillu-
git atorunaarsinnerisigut kiisalu iluanaarutit ajunaa-
rutillu naligiissillugit atorunnaarsinnerisigut suliffe-
garfiit patajaallisakkat akornini. Patajaallisaanermi
naatsorsuutit atorneqgartartut suliarinegartarput su-
liffeqarfissuarmi naatsorsuuseriaatsit naapertorlugit.

Suliffegarfinni attuumassutegartuni piginneqataa-
nerit nalimassarnegartarput piginnegataalernerup
nalaani piginnittuuneq suliffeqarfiup pigisaanit ilan-
ngaatissat peereerlugit agguagatigiissitsinikkut ul-
lormi nalingi aallaavigalugit.

Suliffegarfinnik atagatigiissitsineq

Suliffegarfiit pissarsiarerlaat imaluunniit aallarterlaat
suliffegarfissuup naatsorsuutaanut ilanngunneqar-
tarput piffissakkut tigutsivimmiit. Suliffeqarfiit tuni-

ANVENDT REGNSKABSPRAKSIS

Generelt

Arsrapporten for TELE Greenland A/S-koncernen er
aflagt i overensstemmelse med den danske Arsregn-
skabslovs bestemmelser for regnskabsklasse D og
danske regnskabsvejledninger.

Arsrapporten er aflagt efter samme regnskabspraksis
som sidste ar.

Generelt om indregning og méling

Aktiver indregnes i balancen, nar det er sandsynligt,
at fremtidige gkonomiske fordele vil tilflyde koncer-
nen, og aktivets veerdi kan males palideligt.

Forpligtelser indregnes i balancen, nar koncernen
som folge af en tidligere begivenhed har en retlig el-
ler faktisk forpligtelse, og det er sandsynligt, at frem-
tidige skonomiske fordele vil fraga koncernen, og
forpligtelsens veerdi kan males palideligt.

Ved farste indregning males aktiver og forpligtelser
til kostpris. Maling efter farste indregning sker som
beskrevet for hver enkelt regnskabspost nedenfor.

Ved indregning og maling tages hensyn til forudsige-
lige risici og tab, der fremkommer inden &rsrappor-
ten aflaegges, og som be- eller afkreefter forhold, der
eksisterede pa balancedagen.

| resultatopggrelsen indregnes indteegter og omkost-
ninger med de belgb, der vedrarer regnskabsaret.
Veerdireguleringer af finansielle aktiver og forplig-
telser indregnes i resultatopgerelsen som finansielle
indtzegter eller finansielle omkostninger.

Koncernregnskabet

Koncernregnskabet omfatter TELE Greenland A/S
(modervirksomheden) og de virksomheder (tilknyt-
tede virksomheder), som kontrolleres af modervirk-
somheden. Kontrol opnas ved, at moderselskabet en-
ten direkte eller indirekte ejer mere end 50% af
stemmerettighederne eller p& anden made kan
udgve eller rent faktisk udgver bestemmende indfly-
delse. Virksomheder, hvori koncernen direkte eller
indirekte besidder mellem 20% og 50% af stemme-
rettighederne og udgver betydelig, men ikke be-
stemmende indflydelse, betragtes som associerede
virksomheder.

Konsolideringsprincipper

Koncernregnskabet udarbejdes p& grundlag af regn-
skaber for TELE Greenland A/S og dets dattervirk-
somheder. Udarbejdelse af koncernregnskabet sker
ved sammenlaegning af regnskabsposter af ensartet
karakter. Ved konsolideringen foretages eliminering
af koncerninterne indteegter og omkostninger, in-
terne mellemveerender og udbytter samt fortjenester
og tab ved dispositioner mellem de konsoliderede
virksomheder. De regnskaber, der anvendes til brug
for konsolideringen, udarbejdes i overensstemmelse
med koncernens regnskabspraksis.

Kapitalandele i dattervirksomheder udlignes med
den forholdsmeessige andel af dattervirksomheder-
nes nettoaktiver p& overtagelsestidspunktet opgjort
til dagsveerdi.

Virksomhedssammenslutninger

Nyerhvervede eller nystiftede virksomheder indreg-
nes i koncernregnskabet fra overtagelsestidspunktet.
Solgte eller afviklede virksomheder indregnes i kon-
cernregnskabet frem til afstaelsestidspunktet.

Ved kgb af nye virksomheder anvendes overtagelses-
metoden, hvorefter de nytilkgbte virksomheders
identificerbare aktiver og forpligtelser males til dags-
vaerdi pa overtagelsestidspunktet. Der henseettes til
deekning af omkostninger ved besluttede og offent-
liggjorte omstruktureringer i den erhvervede virk-
somhed i forbindelse med overtagelsen. Der tages
hensyn til skatteeffekten af de foretagne omvurde-
ringer.

ACCOUNTING POLICIES APPLIED

Basis of financial statements

The annual report of the TELE Greenland A/S Group
has been prepared in accordance with the provisions
of the Danish Financial Statements Act governing
reporting class D enterprises and Danish Accounting
Standards.

The annual report has been presented applying the
accounting policies consistently with last year.

Recognition and measurement

Assets are recognised in the balance sheet when it is
probable that future economic benefits will flow to
the Group and the value of the assets can be
measured reliably.

Liabilities are recognised in the balance sheet when
the Group has a legal or constructive obligation as a
result of a prior event, and it is probable that future
economic benefits will flow out of the Group, and
the value of the liabilities can be measured reliably.

On initial recognition, assets and liabilities are
measured at cost. Measurement subsequent to initial
recognition is effected as described below for each
financial statement item.

Anticipated risks and losses that arise before the
time of presentation of the annual report and that
confirm or invalidate affairs and conditions existing
at the balance sheet date are considered at recogni-
tion and measurement.

In the income statement, income and expenses are
recognised by the amounts attributable to the finan-
cial year. Value adjustments of financial assets and
liabilities are recorded in the income statement as
financial income or financial expenses.

Consolidated financial statements

The consolidated financial statements include TELE
Greenland A/S (Parent) and the enterprises
(subsidiaries) that are controlled by the Parent.
Control is achieved by the Parent, either directly or
indirectly, holding more than 50% of the voting
rights or in any other way possibly or actually exer-
cising controlling influence. Enterprises in which the
Group, directly or indirectly, holds between 20% and
50% of the voting rights and exercises significant,
but not controlling influence are regarded as
associates.

Basis of consolidation

The consolidated financial statements are prepared
on the basis of the financial statements of TELE
Greenland A/S and its subsidiaries. The consolidated
financial statements are prepared by combining
uniform items. On consolidation, intra-group income
and expenses, intra-group accounts as well as profits
and losses on transactions between the consolidated
enterprises are eliminated. The financial statements
used for consolidation have been prepared applying
the Group’s accounting policies.

Investments in subsidiaries are offset at the pro rata
share of such subsidiaries’ net assets at the takeover
date, with net assets having been calculated at fair
value.

Business combinations

Newly acquired or newly established enterprises are
recognised in the consolidated financial statements
from the time of acquiring or establishing such
enterprises. Divested or wound-up enterprises are
recognised in the consolidated financial statements
until the time of their divestment or winding-up.

The purchase method is applied in the acquisition of
new enterprises, under which identifiable assets and
liabilities of these enterprises are measured at fair



sat atorunaartulluunniit suliffeqarfissuup naatsor-
suutaannit peernegartarput piffissakkut piginnittuu-
junnaarnermiit.

Suliffegarfinnik nutaanik pisinermi tigusinermut na-
leqqutaq atornegartarpoq, tamatumalu kingorna su-
liffeqarfiit nutaat pisiarinegartut pigisai nalillit akiit-
suilu ullog taanna nalingi aallaavigalugit naatsor-
suutinut inissinneqartarlutik. Nalileeqginnerni taak-
kunani akileraarutitigut sunniutit sillimaffigineqar-
tarput.

Piginnegataassutsini pisiarinegartuni ullormi nali-
nganit akerpiaanillu pigisanit akiitsunillu assigiin-
ngissutsit (tutsuviginassutsit) inissinneqgartarput
atortunut pigisanut ersinngitsunut systemilu malil-
lugu naatsorsuutit inernerini nalikillilernegartarlutik
ataasiakkaarlugit piffissatigut atuuffii naliliiffigine-
risigut, sivisunerpaamilli ukiuni 20-ini.

Piginnegatit ikinnerusumik piginnegataasut soquti-
gisaat

Ingerlatsiviup tamarmiusup naatsorsuutaani pigin-
neqatigiiffiit pigineqartut naatsoruutaanni kisitsisit
(tamakkiisumik) ilanngunnegartarput.
Piginneqatigiiffiit pigisat angusaasa namminerlu pi-
gisaasa ilaat, piginnegatigisanut ikinnerusunik pigin-
negataasunut tutsinneqgartussat, ingerlatsinermi
naatsorsuutini ogimaaqatigiissitsinermilu immikkut
inissinneqgassapput.

Nunat allat aningaasaannik nalilersuineq

Nunat allat aningaasaannik nuussinerit siullermik
naatsorsornegartarput ullormi nuussitsiviusumi nali-
usoq malillugu. Nunat allat aningaasaanik pisassat
atorniarnermilu akiitsut allallu aningaasatigut postit
ullormi naligiissaariffimmi isumagineqgarsimanngit-
sut naatsorsorneqartarput ullormi naligiissitsivimmi
kursit aallaavigalugit. Aningaasat nalingisa assigiin-
ngissutaat ullup nuussiffiup aamma ullup akiliifiup
akornanni pinngortut aamma ullormi naligiissitsi-
nermi kursi naatsorsuutit inernerini erniat naatsor-
sornegartinnagit naatsorsuutinut inissinnegartarput.
Atortut nalillit nunat allat aningaasaanik akilerne-
gartut nalilernegartarput ullup pisiffiup kursianut.

Naatsorsuutit inerneri

llanngaatissat peereerlugit kaaviiaartitat
Niogqutissanik niogqutissanillu ineriikkanik tunisi-
nermi ilanngaatissat peereerlugit kaaviiaartitat naat-
sorsuutit inernerinut inissinneqartarput pisisumut ni-
oqqutissaq nuutsitsinermilu nalorninartut tunniun-
neqareeraangata.

Suliat ingerlasut nunat allat aningaasaannik akiler-
negartussat suliap ingerlannerani malitsigalugu ilan-
ngaatissat peereerlugit kaaviiaartitanut ilanngunne-
gartarput, taamaalilluni ilanngaatissat peereerlugit
kaaviiaartitat tunisinermi nalinut ukiup naatsorsuusi-
orfiup iluani assigiilersarlutik (tunisassioriaaseq).

Sanaartukkanik tunisassiornerit

Sanaartukkanik nammineq atugassanut tunisassior-
nerit tamakkiisumik kaaviiaartitanut ilanngunne-
gartarput aningaasartuutinut ingerlaavartunut assi-
giimmik aningaasartuutinut pinegartunut postinut.

Sanaartukkanik tunisassiornerit nalingi, tele-p ator-
tussaanik sanaartugaagajuttut sanaartukkallu allat,
naatsorsornegartarput atortuulersinnegarlutillu
toggaannartumik aningaasartuutinut akissaatinut
IPO-mut tapiissutit ilanngullugit, atortunut pisianut
kiisalu pilersuisunut.

Ineriartortitsinermi aningaasartuutit
Ineriartortitsinermi aningaasartuutit naatsorsuutinut
ilanngunneqartarput akiliisarnerit naapertorlugit.

Positive forskelsbelgb (goodwill) mellem kostprisen
for den erhvervede kapitalandel og dagsveerdien af
de overtagne aktiver og forpligtelser indregnes un-
der immaterielle anleegsaktiver og afskrives systema-
tisk over resultatopggrelsen efter en individuel vur-
dering af brugstiden, dog maksimalt 20 ar.

Minoritetsinteresser

| koncernregnskabet indregnes dattervirksomheder-
nes regnskabsposter 100 pct. Den andel af datter-
virksomhedernes resultat og egenkapital, der kan
henfares til minoritetsinteresserne, indregnes som
seerskilte poster i resultatopgerelsen og balancen.

Omregning af fremmed valuta

Transaktioner i fremmed valuta omregnes ved farste
indregning til transaktionsdagens kurs.
Tilgodehavender, geeldsforpligtelser og andre mone-
teere poster i fremmed valuta, som ikke er afregnet
pa balancedagen, omregnes til balancedagens valu-
takurs. Valutakursdifferencer, der opstar mellem
transaktionsdagens kurs og kursen pa betalingsda-
gen henholdsvis balancedagens kurs, indregnes i re-
sultatopggrelsen som finansielle poster.
Anlaegsaktiver, der er kgbt i fremmed valuta, omreg-
nes til historiske kurser.

Resultatopggrelsen

Nettoomseetning

Nettoomszetning ved salg af handelsvarer og feerdig-
varer indregnes i resultatopgerelsen, nar levering og
risikoovergang til keber har fundet sted.

lgangveerende arbejder for fremmed regning indreg-
nes i nettoomsaetningen i takt med, at produktionen
udfares, hvorved nettoomseetningen svarer til salgs-
veerdien af det i regnskabsaret udfarte arbejde (pro-
duktionsmetoden).

Anlaegsproduktion

Produktion af anleeg til egne formal indgar i brutto-
omsaetningen med et belgb, der svarer til de med-
géede omkostninger, som er udgiftsfart under de re-
spektive omkostningsposter.

Veerdien af anleegsproduktionen, der iseer bestar af
teleanlaeg og andre anleeg, opgeres og aktiveres til
de direkte medgéede omkostninger til Ign inkl. IPO-
tilleeg, materialer og indkgbte dele samt ydelser le-
veret af underleverandgrer.

Udviklingsomkostninger
Udviklingsomkostninger udgiftsfares i takt med, at
omkostninger afholdes.

Andre driftsindteegter og driftsudgifter

Andre driftsindteegter og driftsudgifter omfatter
indtaegter og udgifter af sekundeer karakter i for-
hold til koncernens hovedaktiviteter.

Finansielle poster

Finansielle poster omfatter renteindtaegter og rente-
udgifter, realiserede og urealiserede kursgevinster
og -tab vedrgrende geeldsforpligtelser og transaktio-
ner i fremmed valuta, kontantrabatter mv.

Ekstraordinzere poster

Indteegter og udgifter, der hidrgrer fra begivenhe-
der, som ikke hgrer under koncernens ordinzere drift,
og som derfor ikke forventes at veere tilbageven-
dende.

Skat

Arets skat, som bestar af rets aktuelle skat og &n-
dring af udskudt skat, indregnes i resultatopggrelsen
med den del, der kan henfares til arets resultat, og
direkte pa egenkapitalen med den del, der kan hen-
fares til posteringer direkte pa egenkapitalen.

value at the acquisition date. On acquisition of
enterprises, provisions are made for costs relating to
decided and published restructurings in the acquired
enterprise. Allowance is made for the tax effect of
the restatements.

Positive differences in amount (goodwill) between
cost of the acquired share and fair value of the
assets and liabilities taken over are recognised under
intangible assets, and they are amortised
systematically over the income statement based on
an individual assessment of their useful lives,
however, no more than 20 years.

Minority interests

Subsidiaries’ items are recognised in full in the con-
solidated financial statements. The portion of
subsidiaries’ profit/loss and equity attributable to
the minority interests are recognised as separate
items in the income statement and in the balance
sheet.

Foreign currency translation

On initial recognition, foreign currency transactions
are translated applying the exchange rate at the
transaction date. Receivables, payables and other
monetary items denominated in foreign currencies
that have not been settled at the balance sheet date
are translated using the exchange rate at the balan-
ce sheet date. Exchange differences that arise be-
tween the rate at the transaction date and the one
in effect at the payment date or the rate at the
balance sheet date are recognised in the income
statement as financial income or financial expenses.
Fixed assets purchased in foreign currencies are
translated using historical rates.

Income statement

Revenue

Revenue from the sale of manufactured goods and
goods for resale is recognised in the income state-

ment when delivery is made and risk has passed to
the buyer.

Contract work in progress is included in revenue
based on the stage of completion whereby revenue
corresponds to the selling price of the work
performed in the financial year (the percentage-of-
completion method).

Plant production

Production of plant for own purposes is included in
gross revenue by an amount corresponding to the
costs incurred which are recognised in the cost items.

The value of plant production, which especially
consists of telecom plant and other plant, is calculat-
ed and capitalised at the directly incurred costs of
salaries and wages, including IPO addition, materials
and parts acquired as well as services rendered by
subsuppliers.

Development costs
Development costs are recognised as costs when
paid.

Other operating income and expenses

Other operating income and expenses comprise
income and expenses of a secondary nature to the
Group’s primary activities.

Financial income and expenses

Financial income and expenses comprise interest
income and interest expenses, realised and unrealis-
ed capital gains and losses on liabilities other than
provisions and transactions in foreign currencies,
cash discounts, etc.



Ingerlatsinermi isertitat aningaasartuutillu allat
Ingerlatsinermi isertitat aningaasartuutillu allat tas-
saapput isertitat aningaasartuutillu pingaarutegan-
nginnerusut pingaarnertut ingerlatanut naleqqgiullu-
git.

Erniat pinegartinnagit naatsorsuutit

Erniat pinegartinnagit naatsorsuutit tassaapput erni-
anit isertitat aningaasartuutillu, nalinit pissarsiat aju-
naarutillu atukkanut akiligassat nunallu allat ani-
ngaasaanit nuussinerit, tamakiisumik akiliinermi pis-
sarsiat il.il.

Immikkut ittumik inissitsiterinerit

Isertitat aningaasartuutillu pisimasunut allanut, sulif-
feqarfissuup nalinginnaasumik ingerlatsineranut at-
tuumassuteganngitsut, taamaattumillu uteqqittussa-
tut naatsorsuutigineganngitsut.

Akileraarutit

Ukiumut akileraarutit, ukiumoortumik akileraaruti-
nik aamma akileraarutinik kinguartinnegartunik
imalik, ilaanik naatsorsuutit inernerinut tunngasut
naatsorsuutit inernerinut inissinnegartarput aamma
nammineq aningaasaatinut ilaanik nammineq ani-
ngaasaatinut tunngasunut.

Kalaallit Nunaanni akileraarnikkut ukiumut pissarsiat
akilernegarnerani ilanngaateqartarpoq.
Taamaattumik ukiumut naatsorsuutinit pissarsiat aki-
leraarutitigut nalingi toggaannartumik nammineq
aningaasaatinut inissinneqartarput.

Akileraarutinut akiitsut naligiissitsinermut inissinne-
gartarput naatsornegarlutik ukiumut isertitanit aki-
leraaruteqarfissatut.

Akileraarutit kinguartitat inissinnegartarput naatsor-
sornegarlutillu naligiissitsinikkut akiitsut pillugit
naatsorsuinikkut naatsorsuinikkut akileraarutitigullu
isertitat akiitsullu naliissa assigiinngissutaagallartu-
nit. Pigisat akileraarutitigut nalingi naatsorsorneqgar-
tarput pigisap ataatsip pilersaarutitut atornegarnis-
saa aallaavigalugu.

Akileraarutitigut nalillit kinguartitat, tassani ilaallu-
tik akileraarutitigut amigartoorutit sagqummiunne-
garsinnaatitaasut, naligiissitsinermut inissinnegartar-
put nalingisa akii naatsorsuutigisat aallaavigalugit
akileraarutinut akiligassanut ilanngaatigalugit ima-
luunniit akileraarutitigut pigisatut ilanngaatit pee-
reerlugit.

Naligiissitsineq

Suliffeqarfissuup tutsuiginassusia

Suliffeqarfissuup tutsuiginassusia nalikillinegartarpoq
ingerlaavartumik piffissaq atuuffissaa naatsorsuuti-
galugu aalajangerneqartartoq pisortaasut misilitta-
gaat malillugu niuerfiit ataasiakkaat iluini.
Nalikilliliineq ukiut tallimat ingerlanerani pisarpog.

Tutsuiginassutsip naatsorsuutitigut nalinga ataavar-
tumik nalilerneqartarpoq nalikillinegartarluni pis-
sarsiareqginnissaannut naatsorsuinikkut nalingata
suliffegarfimmi suliamiluunniit tutsuiginniffimmi siu-
nissami ilanngaatit peereerlugit gaangerpagu.

Atortutigut pigisat nalillit

Toggaviit aamma sanaartukkat, tunisassiorfiit aamma
maskinat kiisalu atortut allat, ingerlatsinermi atortut
pequtillu naatsorsorneqartarput akii aallaavigalugit
nalikilliliinerillu ilanngaatigalugit. Togqaviit nalikil-
linegarneq ajorput.

Akiviit tassaapput pissarsinermi akit, pissarsinermut
aningaasartuutit atasut kiisalu piareersaannermi
aningaasartuutit pigisap atulernissaannut. Pigisanut
nammineq tunisassiarisanut akiviit tassaapput ator-
tunut, kingoraartissanut pilersuisunut aamma akis-
saatinut aningaasartuutit.

Der er i Grgnland skattemaessigt fradrag for udbytte.
Den skattemaessige veerdi af det i arsregnskabet af-
satte udbytte posteres derfor i overensstemmelse
med ovenstaende direkte pa egenkapitalen.

Aktuelle skatteforpligtelser indregnes i balancen op-
gjort som beregnet skat af &rets skattepligtige ind-
komst.

Udskudt skat indregnes og males efter den balanceo-
rienterede geaeldsmetode af alle midlertidige for-
skelle mellem regnskabsmaessige og skattemaessige
veerdier af aktiver og forpligtelser. Den skattemaes-
sige veerdi af aktiverne opggres med udgangspunkt i
den planlagte anvendelse af det enkelte aktiv.

Udskudte skatteaktiver, herunder skatteveerdien af
fremfarselsberettigede skattemaessige underskud,
indregnes i balancen med den veerdi, hvortil aktivet
forventes at kunne realiseres, enten ved modregning
i udskudte skatteforpligtelser eller som nettoskatte-
aktiver.

Balancen

Koncerngoodwill

Koncerngoodwill afskrives linezert over den vurde-
rede brugstid, der fastleegges pa baggrund af ledel-
sens erfaringer inden for de enkelte forretningsom-
rader. Afskrivningsperioden udger 5 ar.

Den regnskabsmaessige veerdi af goodwill vurderes
lgbende og nedskrives til genindvindingsveerdi,
safremt den regnskabsmaessige veerdi overstiger de
forventede fremtidige nettoindtzegter fra den virk-
somhed eller aktivitet, som goodwillen er knyttet til.

Materielle anleegsaktiver

Grunde og bygninger, produktionsanleeg og maski-
ner samt andre anlaeg, driftsmateriel og inventar ma-
les til kostpris med fradrag af akkumulerede af- og
nedskrivninger. Der afskrives ikke p& grunde.

Kostprisen omfatter anskaffelsesprisen, omkostnin-
ger direkte tilknyttet anskaffelsen samt omkostnin-
ger til klarggring af aktivet indtil det tidspunkt, hvor
aktivet er Klar til at blive taget i brug. For egenfrem-
stillede aktiver omfatter kostprisen direkte og indi-
rekte omkostninger til materialer, komponenter, un-
derleverandgrer og lgnninger.

Afskrivningsgrundlaget er kostpris med fradrag af
forventet restveerdi efter afsluttet brugstid. Der fore-
tages lineaere afskrivninger baseret pa falgende vur-
dering af aktivernes forventede brugstider:

Bygninger 10-50 &r
Teleanlaeg og maskiner 3-10 &r
Fly, skrog 15 ar
Fly, gangtidskomponenter

(afhaengig af flyvetid) 3-54ar
Edb-anskaffelser og systemsoftware 3-5&r
Andre anleeg, driftsmateriel og inventar 3-7ar

For beboelsesbygninger og fly er indsat en forsigtig
skannet scrapveerdi.

Materielle anleegsaktiver overtaget pr. 1. januar 1994
afskrives over en kortere periode svarende til aktiver-
nes forventede restlevetid.

Software, der er integreret med centraludstyr og
lign. aktiveres og afskrives over samme periode som
de underliggende aktiver.

Beholdninger af materiel til anleegsproduktion veer-
dianseettes til den laveste veerdi af det vejede gen-
nemsnit af anskaffelsesprisen og nettorealisations-
veerdien.
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Extraordinary items

Income and expenses which stem from events out-
side the Group’s ordinary activities, and which are
therefore expected to be non-recurring.

Income taxes

Tax for the year, which consists of current tax for the
year and changes in deferred tax, is recognised in
the income statement by the portion attributable to
the profit/loss for the year and recognised directly
on equity by the portion attributable to entries
directly on equity.

In Greenland, dividends are tax deductible. The tax-
based value of the dividends provided for in the
financial statements is therefore recognised directly
on equity in accordance with the above.

Current tax liabilities are recognised in the balance
sheet stated as tax calculated on the taxable income
for the year.

Deferred tax is recognised and measured applying
the liability method on all temporary differences
between the carrying amount and tax-based value
of assets and liabilities. The tax-based value of the
assets is calculated based on the planned use of each
asset.

Deferred tax assets, including the tax base of tax loss
carryforwards, are recognised in the balance sheet at
their estimated realisable value, either as a set-off
against deferred tax liabilities or as net tax assets.

Balance sheet

Goodwill on consolidation

Goodwill on consolidation is amortised straight-line
over its estimated useful life, which is estimated
based on the experience gained by Management for
each business area. The amortisation period is five
years.

The carrying amount of goodwill is assessed current-
ly and written down to recoverable amount if the
carrying amount exceeds the estimated future net
income from the enterprise or activity to which the
goodwill is related.

Property, plant and equipment

Land and buildings, plant and machinery as well as

other fixtures and fittings, tools and equipment are
measured at cost less accumulated depreciation and
impairment losses. Land is not depreciated.

Cost comprises the acquisition price, costs directly
attributable to the acquisition, and preparation costs
of the asset until the time when it is ready to be put
into operation. For company-manufactured assets,
cost comprises direct and indirect costs of materials,
components, subsuppliers and labour costs.

The basis of depreciation is cost less estimated
residual value after the end of useful life. Straight-
line depreciation is made on the basis of the follow-
ing estimated useful lives of the assets:

Buildings 10-50 years
Telecom plant and machinery 3-10 years
Plane, hull 15 years
Plane, taxiing time components

(dependent on flying time) 3-5 years
Computer acquisitions and

system software 3-5 years
Other fixtures and fittings,

tools and equipment 3-7 years

For residential buildings and planes, a prudently esti-
mated scrap value has been included.



Nalikilliliinermi tunngaviupput akiviit nalingata sin-
nera ilanngaatigalugu atuutitinnerata kingorna.
Nalikilliliisogartarpoq ingerlaavartumik pigisat ima
sivisutigisumik atuunnissaat naatsorsuutigalugu:

Sanaartukkat 10 - 50 ukiut
Attaveqaatit maskinallu 3 - 10 ukiut
Timmisartut, timitaat 15 ukiut
Timmisartut, piffissaq

aalajangersimasoq atortut

(tiimit timmiffiusut

apeqqutaalluni) 3 - 5 ukiut

Edb-nik pissarsinerit aamma garasaasiat 3 - 5 ukiut
Atortut allat, ingerlatsinermi atortut
aamma pequtit 3 - 7 ukiut
Sanaartukkanut inissianut timmisartunullu mianer-
sortumik naliliisogarsimavoq.

Atortutigut pigisat 1. januar 1994-imi pissarsiat pif-
fissaq sivikinnerusog atorlugu nalikillinegartarput pi-
gisat naatsorsuutigisamik atuunnissaat aallaavigalu-
gu.

Qarasaasiat gitiusogarfimmut atassutillit assigisaallu
nalikillineqartarput pigisat ataaniittut assigalugit.

Atortut uninngasuutit sanaartornernut atugassat
nalilerneqartarput pisiarinerini akiisa agguagatigiis-
sitsinikkut nalikinnerpaaffiinut aamma tuninerini
ilanngaatit peereerlugit nalinginut.

Pigisat 50 t.kr.-nit inorlugit akillit aningaasartuutitut
naatsorsornegartarput ukiumi pissarsiffiusumi.

Atortut pigisat nalikillinegartarput pissarseqqginnis-
sap nalinganut, tamanna naatsorsuinikkut nalinganit
mikineruppat.

Atortut nalillit iluanaarutaat ajunaarutaaluunniit tu-
nisinermi naatsorsornegartarput tunisinermi ilan-
ngaatit peereerlugit aamma tunisinerup nalaani
naatsorsuinikkut nalingisa assigiinngissutaannik.
lluanaarutit ajunaarutilluunniit naatsorsuutit inerne-
rinut inissinneqartarput nalikilliliinerit ilanngullugit.

Piginneqatigiiffini allanit aqunnegartuni aamma su-
liffegarfinnik attuumassutilinni aningaasaliinikkut
piginneqataanerit

Piginneqatigiiffinni allanit aqunneqgartuni aamma
suliffegarfinnik atuumassuteqgartuni aningaasaliinik-
kut piginneqataanerit iluisa nalinga aallaavigalugu
naatsorsorneqgartarput uuttorneqarlutillu (equity
malillugu), tamatumalu nassatarisarpaa aningaasalii-
nikkut piginnegataanerit naatsorsornegatarmata su-
liffeqarfiit iluisa nalingi agguagaqatigiissinnerisigut,
innersuussutigalugu qulaani nassuiaat suliffegarfis-
suup naatsorsuutaani, ilassutilinnik ilanngaatilinnil-
luunniit suliffegarfissuup tutsuiginassusaanit ima-
luunniit suliffegarfissuup iluani iluanaarutit ajunaa-
rutiluunniit ilanngaatigalugit ilassutigalugilluunniit.

Piginneqatigiiffinni allanit aqunneqartut suliffiit
angusaannik piginneqgataaneri naatsorsornegartar-
put suliffeqarfissuup iluani iluanaarutit ajunaarutillu
naligiissinnerisigut imaluunniit suliffeqarfissuup
tutsuiginassutaasa nalikillineratigut.

Piginneqatigiiffinni allanit aqunnegartuni atuumas-
sutilinnilu piginnegataanerit allilernegarneri pigin-
negataassutsit sillimmataanut nuunneqartarput
naatsorsuinikkut nalingisa akinik gaangiinerat naa-
pertorlugu.

Piginneqataassutsit allat
Piginneqataassutsit allat ullormut nalingat aallaavi-
galugu naatsorsornegartarput.

Niogqutissat uninngatitat

Niogqutissanik uninngatitat pissarsiarinerini akit aal-
laavigalugit nalilerneqgartarput imaluunniit tunisi-
nermi akit ilanngaatissat peereerlugit taanna appa-

Aktiver med en kostpris under 50 t. kr. pr. enhed ud-
giftsfares i anskaffelsesaret.

Materielle anleegsaktiver nedskrives til genindvind-
ingsveerdi, safremt denne er lavere end den regn-
skabsmaessige veerdi.

Fortjeneste og tab ved afhaendelse af materielle an-
leegsaktiver opggres som forskellen mellem salgspri-
sen med fradrag af salgsomkostninger og den regn-
skabsmaessige vaerdi pa salgstidspunktet. Fortjeneste
eller tab indregnes i resultatopgarelsen sammen med
af- og nedskrivninger.

Kapitalandele i dattervirksomheder og associerede
virksomheder

Kapitalandele i dattervirksomheder og associerede
virksomheder indregnes og males efter den indre
veerdis metode (equity-metoden), hvilket indebeerer,
at kapitalandelene males til den forholdsmaessige
andel af virksomhedernes opgjorte regnskabsmaes-
sige indre veerdi, jf. beskrivelsen ovenfor under kon-
cernregnskab, med tillzeg eller fradrag af uafskrevet
positiv henholdsvis negativ koncerngoodwill og med
fradrag eller tilleeg af urealiserede koncerninterne
fortjenester og tab.

| resultatopggrelsen indregnes moderselskabets an-
del af virksomhedernes resultat efter eliminering af
urealiserede koncerninterne fortjenester og tab og

med fradrag eller tilleeg af afskrivning pé& koncern-

goodwill henholdsvis negativ koncerngoodwill.

Nettoopskrivning af kapitalandele i dattervirksomhe-
der og associerede virk-som-heder overfgares til re-
serve for nettoopskrivning af kapitalandele i det om-
fang, den regnskabsmaessige veerdi overstiger kost-
prisen.

Andre kapitalandele
Andre kapitalandele méles til dagsveerdi.

Beholdning af handelsvarer

Beholdningen af handelsvarer males til det vejede
gennemsnit af anskaffelsespris eller nettorealisation-
sveerdi, hvis denne er lavere. Der foretages nedskriv-
ning pa ukurante varer, herunder langsomt omseette-
lige varer.

Anskaffelsespris for handelsvarer omfatter faktura-
pris ekskl. hjemtagelsesomkostninger.

Nettorealisationsveerdi for varebeholdninger op-
geres som forventet salgspris med fradrag af feerdig-
garelsesomkostninger og omkostninger, der skal af-
holdes for at effektuere salget.

Tilgodehavender

Tilgodehavender males til amortiseret kostpris, der
seedvanligvis svarer til nominel veerdi, med fradrag af
nedskrivninger til imgdegaelse af forventede tab.

Igangveerende arbejder for fremmed regning
Igangveerende arbejder for fremmed regning (entre-
prisekontrakter) males til salgsveerdien af det pé ba-
lancedagen udfarte arbejde. Salgsveerdien males pa
baggrund af feerdiggerelsesgraden og de samlede
forventede indteegter pa det enkelte igangveerende
arbejde. Feerdigggarelsesgraden for det enkelte pro-
jekt er normalt beregnet som forholdet mellem det
anvendte ressourceforbrug og det totale budgette-
rede ressourceforbrug. For enkelte projekter, hvor
ressourceforbruget ikke kan anvendes som grundlag,
er der i stedet benyttet forholdet mellem afsluttede
delaktiviteter og de samlede delaktiviteter for det
enkelte projekt.

Safremt salgsvaerdien af en entreprisekontrakt ikke
kan opgares palideligt, males salgsveerdien til de
medgaede omkostninger eller til nettorealisations-
veerdien, hvis denne er lavere.

Property, plant and equipment taken over at 1
January 1994 are depreciated over a shorter period
corresponding to the estimated residual lives of the
assets.

Software integrated with central equipment and
similar assets is capitalised and depreciated over the
same period as the underlying assets.

Inventories of equipment for plant production are
measured at the lower of weighted average of cost
and net realisable value.

Assets costing less than DKK 50k per unit are
recognised in the income statement as an expense in
the year of acquisition.

Property, plant and equipment are written down to
the lower of recoverable amount and carrying
amount.

Profits and losses from the sale of property, plant
and equipment are calculated as the difference
between selling price less selling costs and the carry-
ing amount at the time of sale. Profit or loss is
recognised in the income statement with deprecia-
tion and impairment losses.

Investments in subsidiaries and associates
Investments in subsidiaries and associates are
recognised and measured under the equity method.
This means that in the balance sheet investments are
measured at the pro rata share of the enterprises’
equity, see above description under consolidated
financial statements, plus or minus unamortised
goodwill or negative goodwill on consolidation and
plus or minus unrealised intra-group profits and
losses.

The Parent's share of the enterprises' profits or losses
after elimination of unrealised intra-group profits
and losses and minus or plus amortisation of positi-
ve, or negative, goodwill on consolidation is
recognised in the income statement.

Net revaluation of investments in subsidiaries and
associates is taken to reserve for net revaluation
under the equity method if the carrying amount ex-
ceeds cost.

Other investments
Other investments are measured at fair value.

Inventory of goods for resale

The inventory of goods for resale is measured at the
lower of weighted average of cost and net realisable
value. Obsolete and slow-moving items are written
down.

Cost of goods for resale comprise invoiced price
exclusive of landing costs.

The net realisable value of inventories is calculated
as the estimated selling price less completion costs
and costs incurred to execute sale.

Receivables

Receivables are measured at amortised cost usually
equalling nominal value less provisions for bad
debts.

Contract work in progress

Contract work in progress (construction contracts) is
measured at the selling price of the work carried out
at the balance sheet date. The selling price is
measured based on the stage of completion and the
total estimated income from the individual contracts
in progress. Usually, the stage of completion is
determined as the ratio between actual and total
budgeted consumption of resources. For some
projects where the consumption of resources cannot



sinneruppat. Niogqutissat imminut akilersinnaan-
gitsut nalikillilerneqassapput, tassungalu ilaallutik ni-
oqqutissat arriitsumik tuniartuaarnegartartut.

Niogqutissat pisiarinerini akit tassaapput fakturamik
akit assartuinermi akit peerlugit.

Niogqutissat tunisinermi akii naatsorsorneqartarput

tunisinermi akigititassat naatsorsuutigalugit inaarsi-

nermi tunisinermilu aningaasartuutit ilanngaatigalu-
git.

Pisassat

Pisassat naatsorsornegartarput akit piffissalersukkat
aallaavigalugit, nalinginnaasumik taaginnarlugu na-
lingasut inissisimasartoq nalikilliliinerit ilanngaatiga-
lugit ajunaarutissat pinngitsoortinniarlugit.

Nunanut allanut sullissinerit ingerlasut

Nunanut allanut sullissinerit ingerlasut (entreprisi-
tigut isumagatigiissutit) naatsorsorneqartarput ul-
lormi ogimaaqatigiissitsinermi suliamik suliarineqar-
tumi tunisinermi akit aallaavigalugit. Tunisinermi
akit naatsorsornegartarput suliat ataasiakkaat inaar-
negarneri aallaavigalugit sulianullu ataasiakkaanut
tamakkiisumik isertitassatut naatsorsuutigisat aallaa-
vigalugit. Sulianut ataasiakkaanut inaarsinerup an-
nertussusaa naatsorsorneqgartarpoq atortunik nuki-
nillu atuinerit aamma tamakkiisumik missingersuu-
taasimasut naleqgersuunnerisigut. Sulianut ataasiak-
kaanut atortunik nukinillu atuinerit tunngavittut aal-
laaviusinnaanngitsuni taarsiullugu aallaviginegartar-
put suliamut pinegartumut suliarisimasat tamakiisu-
millu suliassat assigiinngissutaat.

Sullissinissamut isumaqatigiissutip tunisinermi na-
linga tatiginartumik naatsorsorneqarsinnaanngippat
tunisinermi akit naatsorsornegatarput aningaasar-
tuutaasut aallaavigalugit imaluunniit tunisinermi
ilanngaatit peereerlugit akit, taanna appasinnerup-
pat.

Suliat ataasiakkaat ingerlasut naligiissitsinermut inis-
sinneqartarput pisassanut imaluunniit akiitsunut,
apeqqutaalluni ilanngaatit peereerlugit, naatsorsor-
negarsimasoq tunisinermi akitut akiliutaareersimasut
ilanngaatigalugit iluanaarutaanersoq ajunaarutaa-
nersorluunniit.

Tunisinermi sulinermut aningaasartuutit aamma
isumaqatigiissuteqartarnerit kiisalu aningaasaliissu-
tegarnikkut aningaasartuutit naatsorsuutit inerneri-
nut inissinneqgartarput akilernegaraangata.

Suliat ingerlasut nalingi aamma sullitat akiliutigigal-
larsimasaat ilanngaatit peereerlugit pigisani akiitsu-
niluunniit takuneqgarsinnaapput.

Inissitsiterinerit piffissatigut killilersukkat
Inissitsiterinerit piffissatigut killilersukkat pigisanut
ilanngunneqartartut tassaapput aningaasartuutit
akilernegarsimasut ukiumut naatsorsuusiorfimmut
tulliuttumut tunngasut. Inissitsiterinerit piffissatigut
killilersukkat akiligassanut piffissalersukkanut inissin-
negartarput nalinginnaasumik nalinganut nalegar-
tarlutik.

Nammineq aningaasaatit

Pissarsiat iluanaarutit naatsorsorneqartarput ator-
nermi akiitsutut ataatsimeersuarnermi akuersissuti-
gineqarfianiit. Ukiumoortumik naatsorsuutini pis-
sarsiassatut siunnersuut nammineq aningaasaatini
immikkut takunegarsinnaavog.

Akiitsut kinguartitat allat

Akiitsut kinguartitat allat tassaapput nunaminerta-
nik aaqgissuusseqginnermi aningaasartuutissatut
naatsorsuutigisat, sulianut ingerlasunut ajunaarutit
iLil.

llimanaategarpat nunanut allanut sullisinermi inger-
lasunut tamakkiisumik aningaasartuutit isertitat qaa-
ngissagaat kinguartinnegartarput ajunaarutinut

Det enkelte igangveerende arbejde indregnes i balan-
cen under tilgodehavender eller geeldsforpligtelser
afhaengig af, om nettoveerdien, opgjort som salgs-
summen med fradrag af modtagne forudbetalinger,
er positiv eller negativ.

Omkostninger i forbindelse med salgsarbejde og op-
néelse af kontrakter samt finansieringsomkostninger
indregnes i resultatopgarelsen, nar de afholdes.

Veerdien af de igangveerende arbejder og forudbeta-
linger fra kunder vises netto under aktiver eller passi-
ver.

Periodeafgraensningsposter
Periodeafgraensningsposter indregnet under aktiver
omfatter afholdte omkostninger, der vedrarer efter-
falgende regnskabsar. Periodeafgraensningsposter
maéles til amortiseret kostpris, der seedvanligvis svarer
til nominel veerdi.

Egenkapital

Udbytte indregnes som en geeldsforpligtelse pa tids-
punktet for vedtagelse pa generalforsamlingen. Det
foresldede udbytte for regnskabséret vises som en
seerskilt post under egenkapitalen.

Andre hensatte forpligtelser

Andre hensatte forpligtelser omfatter forventede
omkostninger til retablering af naturomrader, tab pa
igangveerende arbejder mv.

Nar det er sandsynligt, at de totale omkostninger vil
overstige de totale indteegter pa et igangvaerende
arbejde for fremmed regning, henseettes til deekning
af det samlede tab, der paregnes pa det pageeldende
arbejde.

Andre finansielle forpligtelser

Andre finansielle forpligtelser indregnes til amortise-
ret kostpris, der seedvanligvis svarer til nominel
veerdi.

Periodeafgraensningsposter
Periodeafgraensningsposter indregnet under forplig-
telser omfatter modtagne indteegter til resultat-
faring i efterfalgende regnskabsar.
Periodeafgreensningsposter méles til amortiseret
kostpris, der seedvanligvis svarer til nominel veerdi.

Pengestremsopggrelse

Pengestrgmsopggrelsen for koncernen preesenteres
efter den indirekte metode og viser pengestrgmme
vedrgrende drift, investeringer og finansiering samt
koncernens likvider ved &rets begyndelse og slutning.
Der er ikke udarbejdet saerskilt pengestremsop-
garelse for moderselskabet, da denne er indeholdt i
pengestremsopggrelsen for koncernen.

Likviditetsvirkningen af keb og salg af virksomheder
vises separat under pengestramme vedrgrende inve-
steringsaktiviteter. | pengestremsopgerelsen indreg-
nes pengestrgmme vedrgrende kgbte virksomheder
fra anskaffelsestidspunktet, og pengestremme ved-
rgrende solgte virksomheder indregnes frem til salgs-
tidspunktet.

Pengestrgmme vedrgrende driftsaktivitet opgeres
som driftsresultatet reguleret for ikke-kontante
driftsposter, eendring i driftskapital samt betalt sel-
skabsskat.

Pengestrgmme vedrgrende investeringsaktiviteter
omfatter betalinger i forbindelse med keb og salg af
virksomheder og aktiviteter samt kab og salg af im-
materielle, materielle og finansielle anlaegsaktiver.

Pengestrgmme vedrgrende finansieringsaktiviteter
omfatter andringer i starrelse eller sammensaetning
af koncernens aktiekapital og omkostninger forbun-
det hermed, samt optagelse af 1&n, afdrag pé rente-
baerende geeld samt betaling af udbytte til selskabs-
deltagerne.
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be applied as a basis, the ratio between completed
and total subactivities of the individual projects has
been applied.

If the selling price of a construction contract cannot
be made up reliably, it is measured at the lower of
costs incurred and net realisable value.

Each contract in progress is recognised in the balan-
ce sheet under receivables or liabilities other than
provisions, depending on whether the net value,
calculated as the selling price less prepayments
received, is positive or negative.

Costs of sales work and of securing contracts as well
as financing costs are recognised in the income
statement as incurred.

The value of work in progress and prepayments
from customers are shown net under assets or
liabilities.

Prepayments

Prepayments comprise incurred costs relating to
subsequent financial years. Prepayments are measur-
ed at amortised cost which usually corresponds to
the nominal value.

Equity

Dividends are recognised as a liability at the time of
adoption at the general meeting. The proposed
dividends for the financial year are disclosed as a
separate item under equity.

Other provisions

Other provisions comprise anticipated costs of
reestablishment of nature areas, loss on work in
progress, etc.

Once it is likely that total costs will exceed total inco-
me from a contract in progress, provision is made for
the total loss estimated to result from the relevant
contract.

Other financial liabilities
Other financial liabilities are recognised at amortised
cost which usually corresponds to nominal value.

Deferred income

Deferred income comprises received income for
recognition in subsequent financial years. Deferred
income is measured at amortised cost, which usually
corresponds to nominal value.

Cash flow statement

The cash flow statement of the Group is presented
using the indirect method and shows cash flows
from operating, investing and financing activities as
well as the Group’s cash and cash equivalents at the
beginning and the end of the financial year. No
separate cash flow statement has been prepared for
the Parent as it is included in the consolidated cash
flow statement.

Cash flows from acquisition and divestment of enter-
prises are shown separately under cash flows from
investing activities. Cash flows from acquired enter-
prises are recognised in the cash flow statement
from the time of their acquisition, and cash flows
from divested enterprises are recognised up to the
time of sale.

Cash flows from operating activities are calculated as
the operating profit/loss adjusted for non-cash
operating items, working capital changes and
income taxes paid.

Cash flows from investing activities comprise
payments in connection with acquisition and divest-
ment of enterprises and activities as well as acquisi-
tion and sale of intangible assets, property, plant
and equipment as well as fixed asset investments.



tamakkiisunut matussutissatut suliamut tunngasu-
mut.

Aningaasaliinermi akiitsut allat

Aningaasaliinermi akiitsut allat pisinermi akit piffisa-
lersukkanut inissinneqgartarput nalinginnaasumik
taaginnarlugu nalilinnik.

Inissitsiterinerit piffissatigut killilersukkat
Inissitsiterinerit piffissatigut killilersukkat akiitsunut
inissitat tassaapput isertitat tiguneqgarsimasut ukiumi
naatsorsuusiorfiusumi tulliuttumi inerniliinermut
inissinneqartussat. Inissitsiterinerit piffissatigut killi-
lersukkat naatsorsorneqartarput akinut piffissaler-
sukkanut nalinginnaasumik nalegartarlutik pappia-
ratigut taaginnakkanik.

Aningaasat ingerlaarnerinut nassuiaat
Suliffegarfissuarmi aningaasat ingerlaarneri takutin-
negarput toggaannangitsumik periuseq malillugu
ingerlatsinermi, aningaasaliinikkut aamma aningaa-
saliissutegarnikkut kiisalu suliffeqarfissuup ukiup aal-
lartinnerani naaneranilu aningaasatigut inissimane-
rani aningaasat ingerlaarneri takutinnegarput.
Suliffegarfik pingaarneq pillugu immikkut aningaa-
sat ingerlaarnerinut takussutissanik suliagartogan-
ngilag, taanna suliffeqarfissuup aningaasat inger-
laarnerinut nassuiaataanni ilaareermat.

Suliffegarfinnik pisinermi tunisermilu akiliisinnaas-
sutsimut sunniutai immikkut takutinneqgarput ani-
ngaasat ingerlaarnerini aningaasaliissutegarnerni.
Aningaasat ingerlaarnerinut nassuiaammi suliffeqar-
finnik pisinerit naatsorsornegartarput suliffeqarfiup
pissarsiarineqarfianiit, aamma suliffeqarfinnik tunisi-
nermi aningaasat ingerlaarneri naatsorsorneqgartar-
lutik tunisinissap tungaanut.

Ingerlatsinermi aningaasat ingerlaarneri naatsorsor-
negartarput ingerlatsinermi angusat nalimmassaa-
vigalugit ingerlatsinermi aningaasanik akiligassaan-
ngitsunut, ingerlatsinermi aningaasartuutit allan-
ngorneri kiisalu akileraarutit akilernegarsimasut.

Aningaasaliissuutegarnermi aningaasat ingerlaarneri
tassaapput suliffinnik pisinermi tunisinermilu akilii-
nerit, aamma atortunik, atortunik takussaanngitsu-
nik aamma aningaasaliinikkut atortunik pisinerit.

Aningaasaliissutegarnerni aningaasat ingerlaarneri
tassaapput suliffegarfissuup aktianik aningaasaataa-
sa angissusii katiternerilu tassungalu atasumik ani-
ngaasartuutit, kiisalu aningaasanik atorniarnerit,
akiitsunut ernialinnut akilersuinerit kiisalu piginne-
gataasunut pissarsianik akiliinerit.

Aningaasaatit tigoriaannaat tassaapput aningaasat
uninngasuutit, pappiaggat aningaasanik nalillit aki-
lertugassat naliisigut annikitsumik qularnaatillit
aningaaserivinnut akiitsut akilerugassat ilanngaati-
galugit.

Segmentit pillugit pasissutissat

Niuernerit pillugit pasissutissiisogarpog.
Paasissutissat suliffeqarfissuup naatsorsuusioriaasia
aningaasatigullu aqutsineranik paasissutissiinerup-
put.

Sanaartukkatigut pigisat toggaannartumik segmen-
tini atorneqartut tassaapput ingerlatsinerit, tassani
ilaallutik pigisat takussaangitsut, atortutigut pigisat
suliffegarfinnilu atuumassutilinni aningaasatigut
soqutigisat.

Segmentitigut akiitsut tassaapput aningaasanik ator-
nerni akiitsut akiitsullu allat kinguartitat, segmentini
ingerlatsinernit pinngortut, tassani ilaallutik piler-
suisunut akiitsut kiisalu akiitsut allat. Akileraarutit
kinguartitat segmentinut ilaanngillat.

Likvider omfatter likvide beholdninger og kortfri-
stede veerdipapirer med ubetydelig kursrisiko med
fradrag af kortfristet bankgeeld.

Segmentoplysninger

Der gives oplysninger pa forretningssegmenter.
Segmentoplysningerne fglger koncernens regnskabs-
praksis og interne gkonomistyring.

Anlaegsaktiver i segmenterne omfatter de anlaegsak-
tiver, som anvendes direkte i det enkelte segments
drift, herunder immaterielle anleegsaktiver, materi-
elle anlzegsaktiver og kapitalinteresser i associerede
virksomheder.

Segmentforpligtelser omfatter geeldsforpligtelser og
andre hensatte forpligtelser, der er afledt af det en-
kelte segments drift, herunder leverandgrgeeld samt
anden geeld. Udskudt skat indgar ikke i segmentfor-
pligtelser.

Nggletal

Nggletal er udarbejdet i overensstemmelse med Den
Danske Finansanalytikerforenings ”Anbefalinger &
Nggletal 1997”.

Resultat af primeer drift x 100
Overskudsgrad =

Nettoomszetning

Arets resultat x 100

Egenkapitalens forrentning = ST S ]

Egenkapital x 100

Soliditetsgrad = Balancesum

Cash flows from financing activities comprise
changes in the size or composition of the Group’s
share capital and related costs as well as the raising
of loans, instalments on interest-bearing debt, and
payment of dividends to the shareholders.

Cash and cash equivalents comprise cash and short-
term securities with an insignificant price risk less
short-term bank debt.

Segment information

Information should be provided for business
segments. The segmental disclosures comply with
the Group’s accounting policies and internal finan-
cial management.

Fixed assets in the segments include those used
directly in the operation of each segment, including
intangible assets, property, plant and equipment,
and investments in associates.

Segment liabilities include liabilities and provisions
deriving from the operation of each segment, inclu-
ding trade payables and other payables. Deferred
tax is not included in segment liabilities.

Ratios

The ratios have been compiled in accordance with
”Anbefalinger & Nggletal 1997 (Recommendations
& Ratios 1997) issued by the Danish Society of
Financial Analysts.

Gross profit/loss x 100

Gross margin
9 Revenue

X Net profit for the year x 100
Return on equity =

Average equity

Equity x 100

Euiliang = Balance sheet total



Kisitsisit pingaarnerit

Kisitsisit pingaarnerit med Den Danske
Finansanalytikerforenings "Anbefalinger & Nggletal
1997”-meersoq naapertorlugu suliarineqarput.

Sinnegartoorutit . .
q Ingerlatsinermit angusat x 100

annertussusaat = = —
llanng. peereerlugit kaaviiaartitat
Nammineq
aningaasaatit L
. K Ukiumi angusat x 100
erniorneri =

Nammineq pigisat agguaqatigiissillugit

Akiliisinnaassutsip
annertussusaa =

Nammineq pigisat x 100
Naligiissitsinerup katinnera

64 Ukiumoortumik nalunaarut = Arsrapport = Annual Report




2004-IMI INGERLATSINERMI

NAATSORSUUTIT

Nass.
Note

Kaaviaartitat ilanngaaserlugit 1

Sanaartukkat

Ingerlatsinermi isertitat allat

Angusat tamarmiusut

Niogqutissanut atukkanut allanillu

sullinnegarnermut aningaasartuutit 2

Suliff. avataani aningasartuutit allat 3

Sulisogarnermut aningaasartuutit 4

Sanaartukkanik nalikilliliinerit 5

Ingerlats. aningaasartuutit allat

Ingerlatatigut angusaqgaatit

Suliffeqarfiutigilikkani

akileraannginnermi angusat 6

Suliff. iligisaani

akileraannginnermi angusat 7

Aningaasaliissutinit
allanit isertitat

Ataatsimoorussanik ingerlatani angusat

Ingerlatsinermi angusat

Aningaasaliissutitigut isertitat

8

Aningaasaliissutinut aningaasartuutit 9

Akileraartinnani angusat

Ukiumut angusanit akileraarutit

Piginneqatit ikinnerusumik piginneqgataa-

sut soqutigisaat pitinnagit angusat

Piginneqatit ikinnerusumik
piginnegataasut

UKIUMUT ANGUSAQAATIT

Angusat ganoq agguataarnissannut
siunnersuut

Ukiumi naatsorsuiffimmi
piginnegataanersiutisiassat
Aningaasaliissutit gqaffaatissaattut
togqgortanut ilanngussat

Ukiup tullianut
nuutat

10

Piginnittutut
ingerlatsiviusoq
Moderselskab

Parent company
2004 2003
t.kr. t.kr.
589.289 604.543
76.794 70.467
10.846 10.018
676.928 685.028
(178.450) (155.872)
(160.054) (163.961)
(196.165) (190.906)
(131.038) (148.948)
(1.882) (1.520)
9.339 23.821
4.732 1.718
255 249
10.194 1.229
24.520 27.017
4.144 5.569
(3.287) (6.167)
25.377 26.419
(7.732) (9.922)
17.645 16.497
17.645 16.497
30.000
3.391
(15.746)

17.645

RESULTATOPG@RELSE

FOR 2004

Suliffeqarfissuaq

Koncern
Group
2004 2003
tkr. t. kr.
629.606 643.970
76.794 70.467
10.093 7.947
716.493 722.384
(187.498) (165.431)
(162.251) (169.369)
(210.725) (205.571)
(136.820) (153.747)
(1.882) (1.520)
17.317 26.746
318 312
10.194 1.229
0 143
27.829 28.430
1.526 3.652
(3.819) (6.526)
25.536 25.556
(7.791) (9.609)
17.745 15.947
(100) 550
17.645 16.497

PROFIT AND LOSS ACCOUNT

Nettoomsaetning
Anlaegsproduktion
Andre driftsindteegter

Bruttoresultat

Udgifter til vareforbrug og
fremmede tjenesteydelser
Andre eksterne udgifter
Personaleudgifter
Afskrivninger

Andre driftsudgifter

Resultat af primeer drift
Resultat for skat i
tilknyttede virksomheder
Resultat for skat i
associeret virksomhed
Indteegter af andre
kapitalandele

Resultat af joint venture
Driftsresultat

Finansielle indteegter
Finansielle omkostninger
Resultat for skat

Skat af arets resultat
Resultat far
minoritetsinteresser

Minoritetsinteresser

ARETS RESULTAT

Forslag til resultatdisponering

Udbytte for regnskabsaret
Henlagt til reserve for netto-
opskrivning af kapitalandele

Overfart til
frie reserver

FOR 2004

Revenue
Production of fixed assets
Other operating revenue

Gross profit

Cost of goods sold and
foreign services

Other external costs
Staff costs
Depreciation

Other costs

Operating profit

Profit before tax in
group enterprises
Profit/loss before tax
in associate

Income from other
investments

Profit of joint venture

Profit from ordinary activities
Financial income

Financial expenses

Profit before tax

Tax on profit for the year
Profit before

minority interests

Minority interests

NET PROFIT FOR THE YEAR

Proposed distribution of profit

Dividends for the financial year
Transfer to reserve for net re-
valuation under the equity
method

Retained for distributable
reserves



31.12.2004-IMI

OQIMAAQATIGIISITSINEQ

Pisinnaatitaaffiit
Ajunngisaarutit
Piginneqatigiiffiup tamakkiisup
ajunngisaarutai

Pigisatigut nalillit
llluutit

Attaveqgaatit

Atortuutit allat,

ingerlatsinermi maskiinat pequtillu
Suikkaasuutit

sananeri ingerlannegartut

Atortutigut pigisat

Suliffiutigilikkani
aningaasaleeqataassutit
Suliffeqarfiutigilikkanit
pisassarisat

Sullivinni iligisaani
aningaasaliissutit

Pappialat aningaasanik nalillit
aningaasaliissutillu allat
Pisassarisat allat

Pigisanut aningaasaliissutit

PIGISAT
Niogqutissaatit

Tunitsivinnit akiitsogarfigineqarneq
Suliffeqarfiutigilikkanit

pisassarisat

KNI-mit aningaasalersuinikkut
pisassarisat

Pisassarisat allat

Akileraarutitigut ilanngaatissat

suli atorneganngitsut

Piffissamut immikkoortiterinerit

Pisassarisat
Aningaasalersuinikkut
aningaasat tigoriaann.
Aningaasanik tigoriaannaatigisat

KAAVIIAARTITAT

PIGISAT

Piginnittutut
ingerlatsiviusoq
Moderselskab

Parent company

Nass. 2004 2003

Note tkr. tkr.
11

207.793 183.866

294.731 328.114

57.686 68.147

123.633 101.110

12 683.843 681.237

21.480 18.227

27.681 30.644

4.033 3.896

0 41.619

4.394 1.091

13 57.588 95.477

741.431 776.714

8.729 8.191

63.340 68.397

6.111 3.289

14 13.869 14.742

52.962 7.734

0 0

7.607 6.839

143.889 101.001

14 18.462 16.697

35.280 30.102

206.360 155.991

947.791 932.705

BALANCE

PR. 31.12.2004

Suliffeqarfissuaq

Koncern
Group

2004 2003
tkr. tkr.
0 0
765 1.035
2.114 2.851
2.879 3.886
220.657 196.938
312.612 342.935
60.238 70.974
123.633 101.110
717.140 711.957
3.938 3.738
5 41.624
4.394 1.091
8.337 46.453
728.356 762.296
16.442 15.600
78.891 72.948
13.869 14.742
55.347 10.433
329 447
7.770 9.403
156.206 107.973
18.462 16.697
49.941 46.329
241.051 186.599
969.407 948.895

BALANCE SHEET
AT 31 DECEMBER 2004
Rettigheder Rights
Goodwill Goodwill
Koncerngoodwill Goodwill on consolidation

Immaterielle anleegsaktiver
Bygninger

Teleanleeg

Andre anlzeg, driftsmateriel
og inventar

Materielle anleegsaktiver
under udfgrelse

Materielle anleegsaktiver

Kapitalandele i
tilknyttede virksomheder
Tilgodehavende hos
tilknyttede virksomheder
Kapitalandele i
associeret virksomhed
Andre veerdipapirer

og kapitalandele

Andre tilgodehavender

Finansielle anleegsaktiver

ANLAGSAKTIVER | ALT
Varebeholdninger
Tilgodehavende fra salg
Tilgodehavende hos
tilknyttede virksomheder
Tilgodehavende hos KNI
vedr. pengeforsyning
Andre tilgodehavender

Udskudt skatteaktiv
Periodeafgreensningsposter

Tilgodehavender

Likvide beholdninger
vedr. pengeforsyning
Likvide beholdninger

OMS/ATNINGSAKTIVER | ALT

AKTIVER | ALT

Intangible assets

Buildings

Telecommunication
installations

Other fixtures and fittings, tools
and equipment

Property, plant and equipment
in progress

Property, plant and equipment

Investments

in group enterprises
Receivables

in group enterprises
Investments

in associate

Other

investments

Other receivables

Fixed asset investments

FIXED ASSETS

Inventories

Trade receivables

Receivables from

group enterprises

Receivables from

KNI regarding money supplies
Other receivables

Deferred tax asset
Prepayments

Receivables
Cash regarding
money supplies
Cash

CURRENT ASSETS

ASSETS



31.12.2004-IMI
OQIMAAQATIGIISITSINEQ

Nass.
Note

Ingerlatseqatigiissutitigut aningaasaatit 15
Sinneqartoorutinut aningaasaateqarfik
Aningaasaleeqataassutiniit piginneqataas-
sutit nammineq pigisanit sillimmatit
gaffanneri

Sinnegartoorutit nuutat
Naatsorsuutegarfiusumi

iluanaarutinut siunners.

NAMMINEQ ANINGAASAATIT

Piginneqatit ikinnerusumik
piginnegataasut

Avatangiisinik allanngutsaaliuinissamut
immikkoortitat 16
Akileraarutit kinguartitat 17

IMMIKKOORTITANUT PISUSSAAFFIIT

Taarsigassarsinermi allagartaq 18
Akiitsut, Taarsigassarsiniartarfinnut 18

Namm. Oqartussanut taarsersugassat 18
Aningaasaqgarniarnermut atukkat 14

Sivisuumik taarsersugassanut pisussaaffiit

Sivisuumik taarsersugassat
akililertugassartaat 18
Aningaaserivinni akiitsut

Pisisartut siumut

akiliutaat tigusat

Pilersuisunut akiligassat
Piginneqatigiiffinni pigisani akiitsut
Suliffeqarfiutip akileraarutinut akiliutai
Akiitsut allat

Akililertugassatut atukkanut pisussaaffiit

AKILIGASSANUT PISUSSAAFFIIT
AKILIGASSAT
Qularnaveeqqusiinerit

akiligassarilersinnaasallu 19
Nassuiaatit allat 20-25

Piginnittutut
ingerlatsiviusoq
Moderselskab

Parent company
2004 2003
tkr. tkr.
150.000 150.000
180.357 180.357
6.375 2.984
264.649 269.265
30.000 6.000
631.381 608.606
7.209 8.105
110.470 120.156
117.679 128.261
0 0
0 0
0 0
32.331 31.439
32.331 31.439
0 50.000
64.537 34.063
6.624 4.122
44.666 26.771
0 152
4.691 13.797
45.882 35.494
166.400 164.399
198.731 195.838
947.791 932.705

BALANCE
PR. 31.12.2004

Suliffeqarfissuaq
Koncern

2004
tkr.

150.000

180.357

6.375

264.649

30.000

631.381

155

7.209

111.854

119.063

1.444

1.138

32.331

34.913

462

70.264

12.021

48.592

0

4.088

48.468

183.895

218.808

969.407

2003
tkr.

150.000

180.357

2.984

269.265

6.000

608.606

55

8.105

120.716

128.821

1.444

1.206

31.439

34.089

50.458

38.605

4.716

31.346

0

13.827

38.372

177.324

211.413

948.895

BALANCE SHEET
AT 31 DECEMBER 2004

Aktiekapital
Overkursfond

Reserve for nettoopskrivning
af kapitalandele

Overfart overskud

Foreslaet udbytte

for regnskabsaret

EGENKAPITAL

Minoritetsinteresser

Henszettelse til retablering
af naturomrader
Udskudt skat

HENSATTE FORPLIGTELSER

Geeldsbrev

Geeld, Realkreditinstitutter
Geeldsbrev,

Grenlands Hjemmestyre
Pengeforsyningskredit

Langfristede geeldsforpligtelser

Kortfristet del af

langfristet geeld

Bankgeeld

Forudbetalinger

fra kunder

Leverandgrgeeld

Geeld til tilknyttede virksomheder
Selskabsskat

Anden geeld

Kortfristede geeldsforpligtelser

G/ELDSFORPLIGTELSER

PASSIVER | ALT

Pantsaetninger og

eventualforpligtelser
@vrige noter

Share capital
Premium fund

Reserve for net revaluation under
the equity method

Retained earnings

Proposed dividends

for the financial year

EQUITY

Minority interests

Provisions for reestablishment
of nature area
Deferred tax

PROVISIONS

Instrument of debt
Debt, mortgage banks
Promissory note,
Greenland Home Rule
Money supply credit

Long-term debt

Short-term portion

of long-term debt

Bank debt

Prepayments received

from customers

Trade payables

Payables to group enterprices
Income taxes

Other payables

Short-term debt

TOTAL DEBTS

EQUITY AND LIABILITIES

Assets charged and

contingent liabilities
Other notes



2004-IMI NAMMINEQ
PIGISAT NASSUIAATAAT

Ingerlatsiviit tamarmiusut

Aktiatigut aningaasaliissutit t.kr.

Aktiekapital t.kr.
Share capital DKK ‘000

01.01.2003 nammineq pigisat
2002 pillugu
piginneqgataanersiutisiassat s
2003-imi piginneqgataanersiutisiassat
akileraarutaat -
Ukiumi angusat -

150.000

31.12.2003 nammineq pigisat 150.000
2003 pillugu

piginneqataanersiutisiassat s
2004-mi piginneqgataanersiutisiassat
akileraaarutaat -
Ukiumi angusat -

31.12.2004 nammineq pigisat 150.000

Aningaasaliissutit allanngortin. toqq. t.kr.

Overkursfond t.kr.
Premium fund DKK ‘000

=
[
S
w
a
~

180.357

180.357

Aningaasaliissutit gaffannissaannut toqgortat t.kr.

Nettoopskrivning af kapitalandele t.kr.

w
o
=
ey

3:391

6.375

EGENKAPITALOPG@RELSE
PR. 31.12.2004

Koncern

Naatsorsuiffimmi piginnegataanersiutissat t.kr.
Proposed dividends for financial year DKK ‘000
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256.485 6.000 595.883
(6.000) (6.000)
2.226 - 2.226
10.554 6.000 16.497
269.265 6.000 608.606
(6.000) (6.000)
11.130 - 11.130
(15.746) 30.000 17.645
264.649 30.000 631.381

STATEMENT OF CHANGES
IN EQUITY FOR 2004

Egenkapital 01.01.2003
Udloddet udbytte

vedr. 2002

Skatteveerdi af afsat udbytte
for 2003

Arets resultat

Egenkapital 31.12.2003

Udloddet udbytte

vedr. 2003

Skatteveerdi af afsat udbytte
for 2004

Arets resultat

Egenkapital 31.12.2004

Group

Equity at 1 January 2003
Dividends paid
regarding 2002

Tax value of dividends
for 2003

Net profit for the year

Equity at 31 December 2003

Dividends paid
regarding 2003

Tax value of dividend
for 2004

Net profit for the year

Equity at 31 December 2004



2004-IMI NAMMINEQ
PIGISAT NASSUIAATAAT

Ingerlatsivik piginnittuuneq

01.01.2003 nammineq pigisat
2002 pillugu
piginnegataanersiutisiassat

Aktiatigut aningaasaliissutit t.kr.

Aktiekapital t.kr.
Share capital DKK ‘000

150.000

2003-imi piginneqataanersiutisiassat

akileraarutaat
Ukiumi angusat

31.12.2003 nammineq pigisat

2003 pillugu
piginnegataanersiutisiassat

150.000

2004-mi piginneqataanersiutisiassat

akileraaarutaat
Ukiumi angusat

31.12.2004 nammineq pigisat

150.000

Aningaasaliissutit allanngortin. toqg. t.kr.

Overkursfond t.kr.
Premium fund DKK ‘000

180.357

180.357

180.357

EGENKAPITALOPG@RELSE

Aningaasaliissutit gaffannissaannut togqortat t.kr.

Nettoopskrivning af kapitalandele t.kr.
Netrevaluation, equity method DKK ‘000

w
o
=
ha

(57)

2.984

3.391

6.375

PR. 31.12.2004

Moderselskab

Retained earnings DKK ‘000

Angusat nutaat t.kr.
Overfort resultat t.kr.

N
a1
@D
'S
<)
a1

2.226
10.554

269.265

11.130
(15.746)

264.649

Naatsorsuiffimmi piginnegataanersiutissat t.kr.

Foreslaet udbytte for regnskabsaret t.kr.
Proposed dividends for financial year DKK ‘000

6.000

(6.000)

6.000

6.000

(6.000)

30.000

30.000

Katillugit t.kr.
| alt t.kr.
Total DKK '000

595.883
(6.000)

2.226
16.497

608.606

(6.000)

11.130
17.645

631.381

STATEMENT OF CHANGES
IN EQUITY FOR 2004

Parent Company

Egenkapital 01.01.2003
Udloddet udbytte

vedr. 2002

Skatteveerdi af afsat udbytte
for 2003

Avrets resultat

Egenkapital 31.12.2003

Udloddet udbytte

vedr. 2003

Skatteveerdi af afsat udbytte
for 2004

Avrets resultat

Egenkapital 31.12.2004

Equity at 1 January 2003
Dividends paid
regarding 2002

Tax value of dividends
for 2003

Net profit for the year

Equity at 31 December 2003

Dividends paid
regarding 2003

Tax value of dividend
for 2004

Net profit for the year

Equity at 31 December 2004



2004-IMI ANINGAASAATIT
NIKERARNERISA NASSUIAATAAT

Nass.
Note

Ingerlatatigut angusaqgaatit
Nalikilliliineq

Ingerlatsinermut

aningaasaliissutit allannguutaat 20

Erniatigut isertitat tigusat il.il.
Ernianut aningaasartuutit

akilikkat il.il.

Suliffeqarfimmit akileraarutit akilikkat

Ingerlatsinermiit aningaasat
ingerlaartitat

Ingerlatsinermi pigisanik
tigussaanngitsunik pisinerit
Ingerlatsinermi

pigisanik pisiat
Ingerlatsinermi

pigisanik tunisat

Aningaasatigut nalilinnik pisineq
Ingerlatsinermi pigisanik
tigussaanngitsunik tunisinerit

Aningaasaliisarnerniit
aningaasatigut sunniutaat

Sivisuumik
taarsersugassanut akiliutit
Sivisuumik akilersugassanik
taarsigassarsineq
lluanaarutinut akiliutit

Aningaasaliissutiniit
aningaasatigut sunniutaat

ANINGAASANIK
TIGORIAANNARNIT ALLANNGUUTAAT

01.01.2004-mi
tigoriaannaatigisat

01.01.2004 Piginnegatigiiffinnik
pisinerit ilassutaat

31.12.2004-mi
TIGORIAANNAATIGISAT 21

PENGESTROMSOPG@RELSE
FOR 2004

Suliffeqarfissuaq

Koncern
Group

2004 2003
tkr. tkr.
17.317 26.746
138.038 152.599
(15.471) (2.046)
139.884 177.299
1.526 3.658
(3.819) (6.526)
(15.027) (12.990)
122.564 161.441
0 (3.367)
(149.434) (151.977)
8.215 3.356
(5.240) (1.345)
51.912 4.759
(94.547) (148.574)
(50.064) (50.128)
0 1.905
(6.000) (8.711)
(56.064) (56.934)
(28.047) (44.067)
7.724 51.980
0 (189)
(20.323) 7.724

CASH FLOW STATEMENT

Resultat af primeer drift
Afskrivninger

og henseettelser
/ndring i driftskapital

Modtagne renteindteegter m.v.

Betalte renteomkostninger m.v.

Betalt selskabsskat

Pengestreamme
vedrgrende drift

Kab af

immaterielle anleegsaktiver
Kab af

materielle anlaegsaktiver
Salg af

materielle anleegsaktiver
Kab af

finansielle anlaegsaktiver

Salg af finansielle anleegsaktiver

Pengestrgamme
vedrgrende investeringer

Afdrag pa
langfristede geeldsforpligtelser

Optagelse af langfristet 1an
Udbetalt udbytte

Pengestramme
vedrgrende finansiering

/ENDRING
| LIKVIDER

Likvider

01.01.2004

Tilgang ved kgb af tilknyttet
virksomhed 01.01.2004

LIKVIDER
31.12.2004

FOR 2004

Operating profit
Depreciation/amortisation of
fixed assets

Working capital changes

Interest income etc. received

Interest expenses etc. paid
Income taxes paid

Cash flows from
operating activities

Acquisition of
intangible assets
Acquisition of property,
plant and equipment
Sale of property, plant
and equipment
Acquisition of

fixed asset investments

Fixed assets divestments

Cash flows
from investing activities

Installments
on long-term debt

Raisin of long-term loans
Dividends paid

Cash flows
from financing activities
INCREASE/DECREASE

IN CASH

Cash
at 1 January 2004

Addition on acquisition of group

enterprices at 1 January 2004

CASH
AT 31 DECEMBER 2004



NASSUIAATIT

1. Kaaviaartitat ilanngaasikkat
Ogarasuaatilerineq
ISDN
Internet
Ogarasuaatit angallattakkat
Telex/telegram
Angallatit radioi
Ataavartumik ingerlaartitsivissiat
Datapak
Router-inut agqutit / MPLS
Tuniniaaneg/sullissineq, kisermaassineq
Tuniniaaneg/sullissineq,
tamanut ammasoq
Frimeaerkinik tunisagarneq
nassiussanillu isertitat
Allakkerinermi suliat allat
Pilersaarutinit tunisat
Allatigut niuernermi ingerlatat

N

Niogqutissanik atuinermut avataaniillu
sullinnegarnermut aningaasartuutit
Niogqutissanik atuineq,

sanaartorneq

Akiliineq

attavegaateqarfinnut

Allatigut niogqutissanik atuineq
Allakkerivitsigut suliat

3. Suliffegarfissuup avataani aningaasar-
tuutit allat
Attartornermut,
angallassissutinut aningaasartuutit
Ingerlatsineq aserfallatsaaliinerlu,
teknik. atortut
Inerisaanermut aningaasartuutit
Nutaanik pisineq
50 t.kr. ataallugit akilinnik
Aallakaatitsissutinik attartorneq
Inegarnermut aningaasartuutit
Allaffissornermut
tuniniaanermullu aningaasartuutit

Piginnittutut
ingerlatsiviusoq
Moderselskab

Parent company
2004 2003
tkr. tkr.
136.735 160.804
11.756 10.196
33.604 30.475
124.073 127.556
15 19
3.869 4.827
43.939 45.348
2 49
22.286 18.773
38.248 38.838
56.364 57.284
92.886 89.149
14.006 14.723
3.768 1.236
7.738 5.266
589.289 604.543
66.787 53.269
41.434 36.356
44547 47.258
25.682 18.989
178.450 155.872
19.916 18.455
21.430 22.492
500 155
7.152 7.539
27.580 30.173
37.624 34.176
45.852 50.971

160.054

163.961

NOTER

Suliffeqarfissuaq

Koncern
Group

2004 2003
tkr. tkr.
139.178 163.333
11.756 10.196
33.604 30.475
124.073 127.556
15 19
3.869 4.827
45.682 46.929
2 49
22.286 18.773
38.248 38.838
98.728 97.706
92.886 89.149
14.006 14.723
5.273 1.397

0 0
629.606 643.970
66.787 53.269
25.907 23.221
69.122 69.952
25.682 18.989
187.498 165.431
20.415 18.910
20.870 20.495
500 155
4.507 7.576
27.580 30.173
39.410 35.659
48.969 56.401
162.251 169.369

=

N

@

NOTES TO THE ACCOUNTS
Nettoomszetning 1. Revenue
Telefontjeneste Phone service
ISDN ISDN
Internet Internet
Mobiltelefon Cell phone service
Telex/telegram Telex/telegram service
Skibsradio Ship radio service
Faste kredslgb Fixed circuits
Datapak Datapak

Routernet / MPLS
Salg/service, monopol
Salg/service,

liberalt

Frimeerkesalg og
portoindteegter

@vrige postaktiviteter

Salg projekter

@vrige forretningsaktiviteter

Udgifter til vareforbrug og
fremmede tjenesteydelser
Vareforbrug,
anlaegsproduktion
Afregning andre
teleselskaber

Vareforbrug i gvrigt
Postaktiviteter

Andre eksterne

udgifter
Chartringsomkostninger,
drift transportmidler
Drift og vedligeholdelse,
tekniske anleeg
Udviklingsomkostninger
Nyanskaffelser

u/50 t.kr. pr. enhed
Transponderleje
Lokaleomkostninger
Administrations-

og salgsomkostninger

N

Router net / MPLS
Sales/service, monopoly
Sales/service,

free competition

Sale of stamps and
postage income

Other postal activities
Sale of projects

Other business activities

. Cost of goods sold and

foreign services

Cost of goods sold, production
of fixed assets

Settlement other tele-
communication companies
Other cost of goods sold
Postal activities

. Other external

costs

Charter expenses, operation of
means of transport
Operation and

maintenance of plant
Development costs

Assets costing

less than DKK 50,000 per unit
Lease of transponder
Leasehold expenses
Administrative

expenses and sales costs
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NASSUIAATIT

Sulisunut aningaasartuutit
Akissarsiat akissaatillu
Soraarnerussutisiassanut
Ineriartortitsinermi aningaasartuutit
Sulisogarnermut

tunngasut allat

Taakkunannga piginnittunut
ingerlatsivimmut

Qullersat

(qullersaq soraartoq, sulilersorlu)
Siulersuisullu

Sulisut amerlassusii,
agguagatigiissitsinermi

Nalikillilernerit

Ajunngisaarutit

lllut

Attaveqaatit

Atortut allat, ingerlatsinermi
pigisat pequtillu

Ingerlatsinermi pigisanik
tunisinermi iluanaarutit
Ingerlatsinermi pigisanik tigussaan-
ngitsunik tunisinermi iluanaarutit
Timmisartoq ~allakkerisoq”
annikillilernera

Sulianiit naammasisaniit
annikilliliinerit

. Suliffeqarfiutigilikkani

akileraannginnermi angusat
Akileraartinnani angusanit pisassat

. Suliff. iligisaani akileraannginnermi

angusat

Akileraartinnani

angusanit pisassat

Piginneq. tamakkiisup
ajunngisaarutaasa nalikillilernera

Piginnittutut
ingerlatsiviusoq
Moderselskab

Parent company
2004 2003
tkr. tkr.
170.243 165.364
7.828 5.354
7.258 9.208
10.836 10.980
196.165 190.906
4.569 2.771
722 750
594 598
6.775 7.942
84.995 128.288
16.977 14.132
(393) (142)
0 (1.272)
10.698 0
11.986 0
131.038 148.948
4.732 1.718
318 312
(63) (63)

255

249

NOTER

Suliffeqarfissuaq

Koncern
Group
2004 2003
tkr. tkr.
183.437 178.791
7.830 5.356
7.828 9.394
11.630 12.030
210.725 205.571
625 629
1.007 1.041
7.079 8.242
87.852 130.529
18.716 15.349
(518) (142)
0 (1.272)
10.698 0
11.986 0
136.820 153.747
318 312
318 312

=
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NOTES TO THE ACCOUNTS

Personaleudgifter
Lenninger og gager
Pensionshidrag
Uddannelsesudgifter
Personaleafhaengige
udgifter i gvrigt

Heraf samlet vederlag til
moderselskabets:

Direktion

(fratreedende og tiltreedende)
Bestyrelse

Gennemsnitligt antal
medarbejdere

Afskrivninger

Goodwill

Bygninger

Teleanleeg

Andre anleeg, driftsmateriel
og inventar

Avance ved salg af
materielle anlaegsaktiver
Avance ved salg af
immaterielle anleegsaktiver

Nedskrivning postfly
Nedskrivning
vedr. udfasede aktiver

Resultat for skat
i tilknyttede virksomheder
Andel af resultat for skat

Resultat far skat

i associeret viksomhed
Andel af resultat

for skat

Afskrivning pa
koncerngoodwill

4. Staff costs
Wages and salaries
Pension contributions
Staff training expenses
Other staff-related
expenses

Total remuneration thereof paid
to the company’s Board of:
Management (resigning and
commensing CEO)

Board of Directors

Average number
of staff

5. Depreciation
Goodwill
Buildings
Telecom plant
Other fixtures and fittings, tools
and equipment
Profit from sale of
property, plant and equipment
Profit from sale of
intangible assets

Impairment of mail aircraft
Write-off of phased-out
assets

(=2}

. Profit before tax
in group enterprices
Profit before tax

~

. Profit/loss before tax
in associate
Share of profit
before tax
Depreciation on
group goodwill



NASSUIAATIT

8. Aningaasaliinertigut
isertitat

Aningaaserivimmit uninngasuutit erniaat

Suliffeqarfiutigilersimasani erniat
Eqqaasitsinermut akiliisitsissutit,
akikillisaanerit ass.

©

. Aningaasaliinernut
aningaasartuutit
Aningaaserivimmi iLil. akiligassat erniaat
Erniat, sivisuumik akilersugassatut
atukkanut

10. Ukiumut angusarisanit akileraarutit
Akileraarutit imatut isikkogarput::

Ukiog manna akileraarutit
Ukiog manna angusanit
akileraarutissat kinguartitat
Suliffeqarfiutigilikkap
akileraarutinut akiliutissaa
Suliff.iligisaani
akileraarutinut akiliutissaa
Akileraarutit akiligassat naqgiutaat,
ukiut siuliinit aallaavillit
Siorna akileraarutit
kinguartitat iluarsissutaat

Akileraarutit %-iisa nalimmassarneri:
Kalaallit Nunaanni akileraarutip
annertussusaa

Ingerlatsiviillu piginnegataaffigisat
aappassaaneerummik akileraartinneqar-
nerup annertussusaa
Akileraarutigisassaanngitsut utertinneri
Aningaasartuutit ilanngaatigine-
garsinnaanngitsut

Danskit akileraarutaannut
naleqqussaatit

Ukiut siuliinit nagqiutit

Ukiog manna akileraarutit tamakkiisut

Piginnittutut

ingerlatsiviusoq
Moderselskab

Parent company
2004 2003
tkr. tkr.
299 1.100
2.288 2.513
1.557 1.956
4.144 5.569
287 167
3.000 6.000
3.287 6.167
4.691 13.797
3.799 (4.628)
1.479 637
118 116
0 (1.224)
(2.355) 1.224
7.732 9.922

NOTER

Suliffeqarfissuaq

Koncern
Group

2004 2003
t.kr. t.kr.
419 1.251
1.107 2.401
1.526 3.652
819 526
3.000 6.000
3.819 6.526
5.287 14.618
4741 (5.125)
118 116
0 (1.224)
(2.355) 1.224
7.791 9.609
Pct. Pct.
37,1 37,1
57 2,7
13 (1,6)
0,0 0,3
(1,4) (0,6)
(9,6) 0,0
30,5 37,6

NOTES TO THE ACCOUNTS

®

Finansielle
indteegter
Renter af bankindestéender

8. Financial income

Interest on bank deposits

Renter tilknyttede virksomheder Interest from subsidiaries

Rykkergebyr,
rabatter m.v.

©

Finansielle
omkostninger

Renter af bankgeeld m.v.
Renteudgifter,
langfristet geeld

10. Skat af arets resultat
Skatten sammenseetter
sig saledes:

Aktuel skat

Udskudt skat

af &rets resultat

Andel af skat i
tilknyttede virksomheder
Andel af skat

i associeret virksomhed
Regulering af aktuel skat
vedrgrende tidligere ar
Regulering af udskudt skat
vedr. tidligere ar

Afstemning af skatteprocent:
Grgnlandsk

skatteprocent
Dobbeltbeskatning af
tilknyttede og associerede
virksomheder

Ikke skattepligtige tilbagefarsler
Ikke fradragsberettigede
omkostninger

Regulering for dansk
skatteprocent

Regulering tidligere ar

Arets effektive skatteprocent

Dunning charges.
discounts etc.

9. Financial expenses

Interest on bank debts etc.
Interest expenses.
long-term debts

10. Tax on profit for the year
Taxation consists of:

Current tax

Change of

deferred tax

Share of

Group enterprises’ tax
Share of

associate’s tax
Adjustment of current tax
concerning previous years
Adjustment concerning
previous years

Reconciliation of tax rate:
Greenland’s

tax rate

Dual taxation

of Group and associate
enterprises
Non-deductible carry-back
Non-tax deductible costs
and expenses
Adjustment of

Danish tax rate
Adjustment concerning
previous years

Effective tax rate for the year



NASSUIAATIT NOTER NOTES TO THE ACCOUNTS

Pisinnaatitaaffiit Ajunngisaarutit  Suliffeqgarfissuup ajunngisaarutai

Rettigheder Goodwill Koncerngoodwill
Rights Goodwill Consolidated goodwill
t.kr. t.kr. tkr.

11. Ingerlatsinermi pigisat naliliit 11. Immaterielle anleegsaktiver ~ 11. Intangible assets
01.01.2004 pinerini akit 2.093 1.522 3.682 Kostpris 01.01.2004 Cost at 1 January 2004
llassutit 0 0 0 Tilgang Additions
Ikileriaatit 0 0 0 Afgang Disposals
Akitigut nalingi Kostpris Cost at
31.12.2004 2.093 1.522 3.682 31.12.2004 31 December 2004
Nalikilliliinerit 01.01.2004 (2.093) (487) (831) Afskrivninger 01.01.2004 Depreciation at 1 January 2004
llassutit 0 (270) (737) Tilgang Additions
Nalikilliliinerit Afskrivninger Depreciation at
31.12.2004 (2.093) (757) (1.568) 31.12.2004 31 December 2004
Naatsorsuutini naligititat Regnskabsmaessig veerdi Book value at
31.12.2004 0 765 2114 31.12.2004 31 December 2004
Naatsorsuutini naligititat Regnskabsmaessig veerdi Book value at
31.12.2003 0 1.035 2.851 31.12.2003 31 December 2003



NASSUIAATIT

12. Ingerlatsinermi suikkaasuutit
01.01.2004-imi nalinga
Ingerlatanit
nuutat
llassutit
Ikileriaatit

31.12.2004-imi nalinga
Nalikilliliinerit 01.01.2004
llassutit

Ikileriaatit
Nalikilliliinerit
31.12.2004

Naatsorsuutini naligititat
31.12.2004

Naatsorsuutini naligititat
31.12.2003

Kalaallit Nunaanni illut pisortatigoortumik

naliliiviginegarneq ajorput.

Iluutit
Bygninger
Buildings

kr.

~
=

270.846
31.611
6.587
(7.400)

301.644

(73.908)
(7.079)

o

(80.987)

220.657

196.938

NOTER

Suliffeqarfissuaq

Attaveqaatit
Telecommunication installations

Tele anleeg

&
=
&

1.500.695
24128
45.386

(22.858)
1.547.351
(1.157.760)

(87.852)
10.873

(1.234.739)

312.612

342.935

Koncern
Group

g m.v.
Other fixtures and fittings. tools and equipm.

Atortut allat
~ Andre anlee:

=
S

131.365
6.866
12.333
(1.336)
149.228
(60.391)

(29.414)
815

(88.990)

60.238

70.974

gsaktiver under udfgrelse
Fixed assets under construction

Sanaartukkat ingerlatat

~ Anle

=
S

101.110
(62.605)

85.128
0

123.633

o

123.633

101.110

NOTES TO THE ACCOUNTS

12. Materielle anleegsaktiver
Kostpris 01.01.2004
Overfart fra
igangveerende
Tilgang
Afgang

Kostpris
31.12.2004

Afskrivninger 01.01.2004
Tilgang
Afgang

Afskrivninger
31.12.2004

Regnskabsmaessig veerdi
31.12.2004

Regnskabsmaessig veerdi

31.12.2003

Der foretages ikke offentlig
ejendomsvurdering i Grgnland.

12. Property, plant and equipment

Cost at 1 January 2004
Transferred from work
in progress

Additions of the year
The year’s disposals

Cost at
31 December 2004

Depreciation at 1 January 2004
Additions
Disposals

Depreciation at
31 December 2004

Book value at
31 December 2004

Book value at
31 December 2003

No public assessment of real
property is availbale.



NASSUIAATIT

12. Ingerlatsinermi suikkaasuutit
01.01.2004-mi nalinga
Ingerlatanit
nuutat
llassutit
Ikileriaatit

31.12.2004-imi
nalinga

Nalikilliliinerit 01.01.2004
llassutit
Ikileriaatit

Nalikilliliinerit
31.12.2004

Naatsorsuutini naligititat
31.12.2004

Naatsorsuutini naligititat
31.12.2003

Kalaallit Nunaanni illut pisortatigoortumik

naliliiviginegarneq ajorput.

Illuutit
Bygninger
Buildings

ki

—
&

256.754
31.611
6.491
(7.400)
287.456
(72.888)

(6.775)
0

(79.663)

207.793

183.866

NOTER

Ingerlatsivik piginnittuusoq
Moderselskab
Parent company

Other fixtures and fittings. tools and equipm.

Telecommunication installations

>

=

= =

T o S8

< 8 <

gt =

> s 9

P 53

<@ <<
tkr. t.kr.
1.478.641 124.383
24.128 6.866
39.469 10.769
(22.858) (1.046)
1.519.380 140.972
(1.150.527) (56.236)
(84.995) (27.675)
10.873 625
(1.224.649) (83.286)
294.731 57.686
328.114 68.147

gsaktiver under udfarelse
Fixed assets under construction

Sanaartukkat ingerlatat

~ Anle

=
&

101.110
(62.605)

85.128
0

123.633

o

123.633

101.110

NOTES TO THE ACCOUNTS

12. Materielle anleegsaktiver
Kostpris 01.01.2004
Overfort fra
igangveerende
Tilgang
Afgang

Kostpris
31.12.2004

Afskrivninger 01.01.2004
Tilgang
Afgang

Afskrivninger
31.12.2004

Regnskabsmaessig veerdi
31.12.2004

Regnskabsmaessig veerdi

31.12.2003

Der foretages ikke offentlig
ejendomsvurdering i Grgnland.

12. Property, plant and equipment

Cost at 1 January 2004
Transferred from work
in progress

Additions

Disposals

Cost at
31 December 2004

Depreciation at 1 January 2004
Additions
Disposals

Depreciation at
31 December 2004

Book value at
31 December 2004

Book value at
31 December 2003

No public assessment of real
property is availbale.



NASSUIAATIT NOTER

Suliffeqarfissuaq
Koncern
Group

Sulllivinni
iligisaani aning.

Kapitalandele i
associeret virksomhed
Investments in

associate
tkt.
13. Pigisanut aningaasaliissutit
01.01.2004-imi nalinga 3.352
llassuutit 0
Ikileriaatit 0
31.12.2004-imi nalinga 3.352
01.01.2004-imi ilanngaatit
peereerlugit nalinga 386
Angusanit pisassat, ilanngaatit
peereerlugit 200
Piginneqataanersiutit 0
31.12.2004-imi ilassutit,
ilanngaatit peereerlugit 586
31.12.2004-imi
naatsorsuutini naligititat 3.938
31.12.2003-mi
naatsorsuutini naligititat 3.738

1

(]

NOTES TO THE ACCOUNTS

Finansielle anleegsaktiver 13.

Kostpris 01.01.2004
Tilgang
Afgang

Kostpris 31.12.2004

Nettoopskrivninger
01.01.2004

Andel af arets resultat,
netto

Udlodning

Nettoopskrivninger
31.12.2004

Regnskabsmaessig veerdi
31.12.2004

Regnskabsmaessig veerdi
31.12.2003

Fixed asset investments
Cost at 1 January 2004
Additions

Disposals

Cost at 31 December 2004

Net revaluation at

1 January 2004

Net share of profit/loss
for the year

Dividends

Net revaluation at
31 December 2004

Book value at
31 December 2004

Book value at
31 December 2003
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Piginnittutut
ingerlatsiviusoq
Moderselskab
Parent company

5
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t.kr. t.kr. t.kr. t.kr. t.kr.

13. Pigisanut aningaasaliissutit 13. Finansielle anlzegsaktiver 13. Fixed asset investments
01.01.2004-imi nalinga 15.472 3.667 30.644 40.396 1.091 Kostpris 01.01.2004 Cost at 1 January 2004
llassuutit 0 0 0 0 54.217 Tilgang Additions
Ikileriaatit 0 0 (2.963) (40.396) 0 Afgang Disposals
31.12.2004-imi nalinga 15.472 3.667 27.681 0 55.308 Kostpris 31.12.2004 Cost at 31 December 2004
01.01.2004-imi ilanngaatit Nettoopskrivninger Net revaluation at
peereerlugit nalinga 2.755 229 0 1.223 0 01.01.2004 1 January 2004
Angusanit pisassat, ilanngaatit Andel af arets resultat, Net share of profit/loss
peereerlugit 3.926 200 0 (1.223) 0 netto for the year
Ingerlatsiviup tamarmiusup “aqqgata Afskrivning pa Amortisation of goodwill
nalingata” nalikillisarnera (673) (63) 0 0 0 koncerngoodwill on consolidation
31.12.2004-imi ilassutit, Nettoopskrivninger Net revaluation at
ilanngaatit peereerlugit 6.008 366 0 0 0 31.12.2004 31 December 2004
31.12.2004-imi Regnskabsmaessig veerdi Book value at
naatsorsuutini naligititat 21.480 4.033 27.681 0 55.308 31.12.2004 31 December 2004
31.12.2003-mi Regnskabsmaessig veerdi Book value at
naatsorsuutini naligititat 18.227 3.896 30.644 41.619 1.091 31.12.2003 31 December 2003
Piginneq. tamakkiisup "Aqqata Koncerngoodwill indregnet i Goodwill on consolidation
nalinga"* naatsorsuut. nalinga 2.020 95 - - - regnskabsmaessig veerdi included in carrying amount

Suliffiutigilikkani aningaasaleeqataassutit Kapitalandele i tilknyttede Investments in Group

makkuupput: virksomheder omfatter: enterprises comprise:

TELE Greenland International A/S, TELE Greenland International ~ TELE Greenland International A/S,

Kgbenhavn, 100% AlS, Kgbenhavn, 100% Copenhagen, 100%

IT Partner Greenland A/S, Nuuk, 50% IT Partner Greenland A/S, IT Partner Greenland A/S, Nuuk, 50%

Santa Claus of Greenland Foundation A/S, Nuuk, 50% Santa Claus of Greenland

Nuuk, 100% Santa Claus of Greenland Foundation A/S, Nuuk, 100%

Foundation A/S, Nuuk, 100%

Sullivinni iligisaani aningaasaliisut Investments in associate

makkuupput: Kapitalandele i associeret comprise:

Ejendomsselskabet Suliffik A/S, Nuuk, 30% virksomhed omfatter: Ejendomsselskabet Suliffik A/S,

Ejendomsselskabet Suliffik A/S,  Nuuk, 30%
Nuuk, 30%
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Piginnittutut
ingerlatsiviusoq
Moderselskab

Parent company
2003 2002
tkr. tkr.

Aningaasagarnermit atukkat
Ingerlatsiviup nunagarfinni isorliu-
nerusunilu illogarfinnilu Grgn-
landsbanken A/S-ip sinniisogarfigin-
ngisaani immikkut aningaasanik ti-
goriaannaategarnermigut aningaa-
sassaqgartitsineq isumagisaraa.

Taamatut aningaasanik tigoriaan-
naategarneq Namminersornerul-
lutik Ogartussat GrgnlandsBANKEN
AJS aqqutigalugu gaqugukkulluun-
niit atorfissagartitat amerlagataan-
nik, annerpaamilli 45 mio. kr.
erniaganngitsunik atukkiinikkut
aningaasalersugaavoq.

Aningaasassagartitsinermut atukki-
ussanit atukkat sivisuumik taarser-
sugassatut, ukiut tallimanngorne-
ranni akiligassatut isigineqarput.

Aktiatigut aningaasaatit
Aktiatigut aningaasaliissutit
aktia ataaseq, nalegartoq
150.000.000 kr.

Suliffeqarfimmi ingerlatseqatigiissu-
titigut aningasaatini ukiuni kingul-
lerni tallimani allannguutegartogar-
simanngilag.

Pinngortitami avatangiisini iluarsiis-
sutissatut immikkoortitat
01.01.1994 suliffeqarfiup aallartin-
neraniit sumiiffigisat gimannerini
pinngortitap pissusiatut ilisitseqqit-
tussaanermi pisussaaffimmik ani-
ngaasatigut pisussaaffigilersimasat
immikkoortitsiviginegarput.

1999-imiit 2004-imut immikkoorti-
taniit 7,8 mio. kr. atornegarput.

NOTER

Suliffeqarfissuaq

2003
tkr.

Koncern

Group

2002
tkr.

14. Pengeforsyningskredit

s,

1

(2]

NOTES TO THE ACCOUNTS

Selskabet varetager penge-
forsyningen i bygder og
yderdistrikter samt i de byer,
hvor GrgnlandsBANKEN A/S
ikke er repreesenteret, ved
opretholdelse af en seerskilt
kontantbeholdning.

Denne kontantbeholdning er
finansieret af Grgnlands
Hjemmestyre gennem
GrgnlandsBANKEN A/S ved en
rentefri kredit svarende til den
til enhver tid veerende penge-
forsyningsbeholdning, dog
maksimalt 45 mio. kr.

Treekket pa pengeforsynings-
kreditten betragtes som en
langfristet geeld, der forfalder
efter 5 ar.

o

Aktiekapital a
Aktiekapitalen bestar

af 1 aktie

4150.000.000 kr.

Der har ikke veeret eendringer i
selskabets aktiekapital de sene-
ste 5 ar.

. Henseettelse til retablering af  16.

naturomrader

Der er i forbindelse med selska-
bets stiftelse pr. 01.01.1994
foretaget henszettelse til img-
degaelse af udgifter i forbin-
delse med opfyldelse af over-
tagne forpligtelser til retable-
ring af naturomrader ved op-
hor af tilstedeveerelsen i det
givne omréde.

Der er i arene 1999 - 2004
anvendt 7,8 mio. kr. af
hensaettelsen.

14.

Money supply facility

The company administers the
money supply to villages, remote
districts and towns in which
GrgnlandsBANKEN A/S is not re-
presented by maintaining sepa-
rate cash holdings.

The cash holdings are financed
by the Greenland Home Rule
through GrgnlandsBANKEN A/S
by means of a non-interest-
bearing credit facility corre-
sponding to the cash holdings at
any time but not exceeding DKK
45 million.

The amount drawn on the
money supply credit facility is re-
garded as long-term debt falling
due after a period of five years.

. Share capital

The share capital consists
of one share of
DKK 150,000,000

No changes have been made to
the company’s share capital dur-
ing the past 5 years.

Provisions for reestablishment
of nature areas

In connection with the establish-
ment of the company at

1 January 1994, provisions have
been made to cover expenses
regarding the obligations as-
sumed to restore natural envi-
ronments upon vacating the
areas involved.

During the year 1999 - 2004 a
total of DKK 7.8 million have
been spent on restorations.
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17. Udskudt skat

Akileraarutissat kinguartitat inissiivinni
makkunaniipput:

Suikkaasuutit

Ingerlatsinermi pigisat nalillit
Piginneqatigiiffinni pigisani
aningaasaliinerit
Kaaviiaartitsinermi pigisat
Amingaartoorut ilanngaatigine-
garsinnaasoq

Akileraarutit kinguartitanut ukioq
manna allannguutaa imatut inissititer-
neqarput:

01.01.2004-imi

akileraarutinut kinguartitat
01.01.2003 llassutit, ingerlatsiviup
tamarmiusup pilersinnegarnerani
Ukiog manna angusanit

akileraarutit kinguartitat
lluanaarutinit illuartitanit
akileraarutitigut nalingi

Akileraarutit kinguartitat nagqiutaat,
ukiut siuliinit aallaavillit

31.12.2004-imi
akileraarutinut kinguartitat

Ima agguarneqartut:
Akileraarutit kinguartitat
Akileraarutitigut iluaqutissat
kinguartitat

Piginnittutut
ingerlatsiviusoq
Moderselskab

Parent company
2004 2003
tkr. tkr.
119.942 127.638
0 0
2.365 1.561
(11.837) (9.043)
0 0
110.470 120.156
120.156 125.786
3.799 (4.628)
(11.130) (2.226)
(2.355) 1.224
110.470 120.156
110.470 120.156
0 0

110.470

120.156

NOTER

Suliffeqarfissuaq

Koncern
Group
2004 2003
tkr. tkr.
122.402 130.030
(557) (451)
2.365 1.561
(12.092) (9.804)
(593) (1.067)
111.525 120.269
120.269 126.217
0 179
4.741 (5.125)
(11.130) (2.226)
(2.355) 1.224
111.525 120.269
111.854 120.716
(329) (447)
111.525 120.269

NOTES TO THE ACCOUNTS

17. Udskudt skat

Udskudt skat hviler p&
folgende poster:
Materielle

anleegsaktiver

Immaterielle anleegsaktiver
Investering i tilknyttede
virksomheder
Omseetningsaktiver

Fremfgrbart underskud

Arets forskydning i den
udskudte skat sammensaetter
sig saledes:

Udskudt skat

01.01.2004

Tilgang ved koncernetablering
01.01.2003

Udskudt skat af

arets resultat

Skatteveerdi af

afsat udbytte

Regulering af udskudt skat
vedr. tidl. ar

Udskudt skat
31.12.2004

Der fordeler sig saledes:
Udskudt skat

Udskudt skatteaktiv

17. Deferred tax
Deferred tax is incumbent
on the following items:
Property, plant and
equipment
Intangible assets
Investments in consolidated
undertakings
Current assets, etc

Tax loss carry-forward

Year’s shift of deferred tax is
incumbent on the following
items:

Deferred tax at

1 January 2004

Addition on group establish-
ment at 1 January 2003
Deferred tax

at year end

Tax value of

retained profit

Adjustment of deferred tax
concerning previous years

Deferred tax at
31 December 2004

Which can be split into:
Deferred tax

Deferred tax assets
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18. Sivisuumik taarsersugassat
Langfristet geeld
Long-term debt

tkr. tkr. tkr. tkr.
Taarsersugassat, Nammin. Ogartussanut
Geeldsbrev Grgnlands Hjemmestyre
Promissory note. Home Rule of Greenland 0 0 0 0
Taarsigassarsinermi allagartaq
Geeldsbrev
Instrument of debt 394 1.444 1.838 1.838
Akiitsut, Taarsigassarsiniartarfiit
Geeld, Realkreditinstitutter
Debt, mortgage banks 68 1.138 1.206 1.206
31.12.2004-imi sivisuumik taarsersugassat
Langfristede geeldsforpligtelser 31.12.2004
Long-term creditors at 31.12.2004 462 2.582 3.044 3.044
31.12.2003-mi sivisuumik taarsersugassat
Langfristede geeldsforpligtelser 31.12.2003
Long-term creditors at 31.12.2003 50.458 2.650 53.108 53.108
Ukiut 5-t kingorna akiligassat: Efter mere end 5 ar forfalder: Due after more than five years:
Taarsersugassat, Geeldsbrev, Grgnlands Promissory note, Home Rule of
Nammin. Ogartussanut 0 Hjemmestyre Greenland
Taarsigassarsinermi allagartaq 0 Geeldsbrev Instrument of debt
Akiitsut, Taarsigassarsiniartarfiit 829 Geeld, Realkreditinstitutter Debt, mortgage banks
829
Piginnittutut ingerlatsiviusoq / Moderselskab / Parent company
Ukiup 1'p Ukiup 1'p Amortiseret geeld, Nominel geeld
iluani akiligas. kingorna akiligas. katillugit katillugit

Taarsersugassat, Nammin. Ogartussanut
Geeldsbrev Grgnlands Hiemmestyre
Promissory note. Home Rule of Greenland

31.12.2004-imi sivisuumik taarsersugassat
Langfristede geeldsforpligtelser 31.12.2004
Long-term creditors at 31.12.2004

31.12.2003-mi sivisuumik taarsersugassat
Langfristede geeldsforpligtelser 31.12.2003
Long-term creditors at 31.12.2003

Ukiup 1'p

iluani akiligas.
Forfald inden 1 ar
Due within 1 year

Forfald inden 1 &r
Due within 1 year
tkr.

50.000

NOTER

NOTES TO THE ACCOUNTS

Suliffeqarfissuaq / Koncern / Group

Ukiup 1'p
kingorna akiligas.
Forfald efter 1 &r
Due after 1 year

Forfald efter 1 ar
Due after 1 year
tkr.

Amortiseret geeld,
katillugit

Amortiseret geeld, i alt
Amortised debt, total

Amortiseret geeld, i alt
Amortised debt, total
tkr.

50.000

Nominel geeld
katillugit

Nominel geeld, i alt
Nominal debt, total

Nominel geeld, i alt
Nominal debt, total
tkr.

50.000

Ukiut 5-t kingorna akiligassat: Efter mere end 5 ar forfalder:
Taarsersugassat, Geeldshrev, Grgnlands
Nammin. Ogartussanut 0 Hjemmestyre

Due after more than five years:
Promissory note,
Home Rule of Greenland
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19. Qularnaveeqqusiinerit

akiligassarilersinnaasallu

IT Partner Gregnland A/S-mut tunngatil-
lugit qularnaveeqqusiinerit:
Taarsigassarsiniartarfinni akiitsunut il-
luutit qularnaveeqqusiussapput.

Illuutit qularnaveeqqusiussat naatsor-
suutini nalingi

Aningaaserivimmi akiitsunut qular-
naveeqqusiussaapput qularnaveeqqu-
tiliat taaguutigalugit 750 t.kr.-nik nalil-
lit imaralugit ingerlatsinermi pigisat,
attartortitsinermi isumagatigiissutit as-
sigisaallu.

Ingerlatsinermi pigisat assigisaasalu qu-
larnaveeqqusiussat naatsorsuutini na-
lingi

Suliffegarfissuup annerusup, pigisaa-
salu Ingerlatsivittut piginnittunilu
ingerlatsinermi pigisaat qularnaveeq-
qusiussaanngillat.

Isumaqatigiissutitigut pisussaaffiit
Isumagatigiissutit naapertuutsinnissaat
qularnaarniarlugu TELE Greenland
International A/S tunuliaqutsiisimavoq
5,1 mio. kr. nalinganut.

Sanaartoqatigiinni Qullilerfik-mi -
Nuummi allakkerisarfissap nutaap sa-
nanegarneranut atatillugu sulegatigiin-
nissanut isumagatigiissusiorsimasuni -
Tele Greenland A/S pegataavoq 78 %-
nik annertutigisunik. Sanaartukkap
akissaa tamakkiisoq 122 mio.kr.-voq.

Attartornikkut pisussaaffiit

TELE Greenland A/S attartornikkut
pisussaaffiit makku isumagatigiissute-
garfigai:

Intelsat, Transponder, ukiumut attartor-
nera 25.1 mio. kr.

Akiligassarilersinnaasat

TELE Greenland A/S-i TELE Greenland
International A/S-imut aningaaserivim-
mik attavegarfianut ogaaseqaammik
tunniussisimavoq, suliani ingerlatani
aammalu aningaasat nalingisigut
ajutoorutaasinnaasunut 25 mio. kr.
tungaannut akiliisussanngorsinnaaner-
minik nalunaarluni.

NOTER

Suliffeqarfissuaq
Koncern

Group

2004

tkr.

1.743

2477

NOTES TO THE ACCOUNTS

19. Pantseaetninger og
eventualforpligtelser

Fglgende pantszetninger ved-
rgrende IT Partner Greenland
AJS:

Prioritetsgeeld er sikret ved
pant i ejendomme.

Regnskabsmaessig veerdi af
pantsatte ejendomme

Til sikkerhed for bankgeeld er
deponeret lgsgreejerpante-
breve nom. 750 t.kr. i drifts-
midler, huslejekontrakter m.v.

Regnskabsmaessig veerdi af
pantsatte driftsmidler m.v.

Moderselskabets og gvrige
koncernselskabers aktiver er
ikke pantsat.

Kontraktlige forpligtelser

Til sikkerhed for opfyldelse af
kontrakter har TELE Greenland
International A/S stillet garan-
tier for 5,1 mio. kr.

TELE Greenland A/S deltager
med en andel pa 78% i
Byggekonsortiet Qullilerfik,
som har indgaet en partner-
ingaftale omkring opfarelsen
af ny posthusbygning i Nuuk.
Den samlede kontraktsum ud-
ger 122 mio. kr.

Lejeforpligtelse

TELE Greenland A/S har ind-
géet falgende lejeforpligtelser:
Intelsat, Transponder, arlig leje
25,1 mio. kr.

Eventualforpligtelser

TELE Greenland A/S har afgivet
hensigtserkleering overfor TELE
Greenland International A/S’
bankforbindelse indenfor en
ramme af 25 mio. kr. til
deekning af tilbudsgarantier,
projektgarantier samt valuta-
risici.

19. Assets charged and

contingent liabilities

The following assets charged
concern IT Partner Greenland
AlS:

Mortgage debt is secured by
way of mortgage on properties.

Carrying amount of mortgaged
properties

As security for bank debt, a bill
of sale registered to the owner
of nominally DKK 750k has been
issued on operating equipment,
rental agreements, etc

Carrying amount of operating
equipment, etc charged

Parent company and other
group companies’ assets have
not been charged.

Contractual obligations
Fulfilment of contract is secured
by TELE Greenland International
AJS putting forth DKK 5.1 mil-
lion as guarantee.

TELE Greenland A/S participates
with a share of 78% in
Byggekonsortiet Qullilerfik
which has entered into a partne-
ring agreement on construction
of a new post office building in
Nuuk. The total contractual am-
ount is DKK 122m.

Lease commitments

TELE Greenland A/S has
entered an agreement with:
Intelsat, Transponder, yearly
lease DKK 25.1 million

Contingent liabilities

TELE Greenland A/S has declared
to TELE Greenland International
AJ/S’ bank connection under a
frame of DKK 25 million is to
cover bonds, project guarantees
and currency exposure.
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20. Ingerlatsinermi

2

2

=

N

aningaasagarnerup allannguutai
Niogqutissanik uninngasuutegarnermi
allannguutit
Akiitsoqarfiginegarnikkut
allannguutit

Pilersuisigisanut il.il.

akiitsutigut allannguutit

. Tigoriaannaatit

Aningaasat tigoriaannaatit
Aningaaserivimmi akiitsut
akililertugassat

Ataatsimeersuarnermi toggakkat
kukkunersiuisut akissarsiaat:
Akissarsiarititat katillugit:
Deloitte

PricewaterhouseCoopers

Taakkunannga kukkunersiuinermut:
Deloitte
PricewaterhouseCoopers

Piginnittutut
ingerlatsiviusoq
Moderselskab

Parent company
2004 2003
tkr. tkr.
630 834
448 379
410 410
180 180

NOTER

Suliffeqarfissuaq

Koncern
Group

2004 2003
tkr. tkr.
(842) 71
(50.128) 538
35.499 (2.655)
(15.471) (2.046)
49.941 46.329
(70.264) (38.605)
(20.323) 7.724
776 980

605 647

477 509

230 295

20. £ndring i
driftskapital
/ndring i
varebeholdninger
/ndring i
tilgodehavender
/ndring i

leverandgrgeeld m.v.

21. Likvider

Likvide beholdninger

Kortfristet bankgeeld

2

N

Deloitte

PricewaterhouseCoopers

Heraf for revision til:

Deloitte

PricewaterhouseCoopers

. Honorar til generalforsam- 2
lingsvalgte revisorer
Samlet honorar til:

NOTES TO THE ACCOUNTS

20. Increase/decrease in
working capital
Increase/decrease
in stocks
Increase/decrease in
debtors
Increase/decrease in
trade creditors etc.

21. Cash and cash equivalents
Cash at bank and in hand

Short-term bank debt

N

the General Meeting
Total fees to:
Deloitte

Of which for auditing:
Deloitte

. Fees to auditors appointed at

PricewaterhouseCoopers

PricewaterhouseCoopers
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23. Sulegatit ganigisat

Suleqatit ganigisat TELE Greenland A/S-imi aalaja-

ngiisinnaassutut sunniutillit:

« Piginneqatigiiffiup Piginnittuunera,
Namminersornerullutik Ogartussat, Nuuk.

Suleqatit allat ganigisat, TELE Greenland A/S-ip

2004-imi niuegatigisimasai:

« Piginneqatigiiffiup qullersai siulersuisuilu

« Piginneqatigiiffiit, piginnittuuneri tassani aalaja-
ngiisinnaasutut sunniutillit.

Suleqatit ganigisat TELE Greenland A/S-ilu niueqati-
giinnerisa suuneri:
Ingerlatsiviit akornanni nikerartitat, ingerlatsiviit
tamarmiusut naatsorsuutaasa suliarinerini nungusar-
neqgartartut, qullersallu siulersuisullu ingerlatsisutut
aningaasarsiagartinneri eqgaassanngikkaanni niuer-
nernik pingaarutilinnik pisogarsimanngilag.

Piginneqatigiiffinnik, Namminersornerullutik
Ogartussanit aalajangiisinnaassusilittut sunniutegar-
figinegartunik niuegateqarneq nalinginnaasumik
niuegatigiinnermut assingusimavoq.

Qullersat assigisaasalu aningaasarsiaat immikkut
paasissutissiissutaapput innersuut 4-mi, sulisunut
aningaasartuutini.

Nikerartitat sulegatinut ganigisanut pisut tamarmik
nalinginnaasumik niuegatigiinermi toggammaviusut
naapertorlugit ingerlannegarsimapput.

24. Piginnittunut tunngasut
Piginneqatigiiffimmi aningaasaliissutit Namminersor-
nerullutik Ogartussanit tamakkiisumik piginegarput.

25. Qullersatuut atorfiit

Siulersuisut qullersallu piginnegatigiiffinni allani ator-
fii, piginneqatigiiffiit tamakkiisumik pigisavut
egqaassanngikkaanni:

Kaj Egede
Greenland Ice Cap Productions A/S-p siuler-
suisuini siulittaasoq

Ole Horsfeldt
Avrctic Import A/S-p siulersuisuini ilaasortaq

Brian Buus Pedersen
IT Partner Greenland A/S-p siulersuisuini
siulittaasoq

NOTER

23. Neertstaende parter

Neertstdende parter med bestemmende indflydelse

pa TELE Greenland A/S:

« Selskabets hovedaktionger Grgnlands Hjemmestyre,
Nuuk.

@vrige neertstaende parter, som TELE Greenland A/S

har haft transaktioner med i 2004:

 Selskabets direktion og bestyrelse

« Selskaber, hvori hovedaktionaren har bestem-
mende indflydelse.

Transaktioner mellem neertstaende parter og TELE
Greenland A/S:
Der har ikke veeret gennemfart veesentlige transak-
tioner udover koncerninterne transaktioner, der eli-
mineres ved udarbejdelsen af koncernregnskabet,
samt normalt ledelsesvederlag med direktionen og
bestyrelse.

Samhandel med selskaber, hvori Grgnlands
Hjemmestyre har bestemmende indflydelse, har haft
karakter af normal samhandel.

@vrige ledelsesvederlag m.v. er seerskilt oplyst i til-
knytning til note 4, personaleudgifter.

Alle transaktioner med neertstdende parter er gen-
nemfart pa markedsmaessige vilkar.

24. Aktiongerforhold
Selskabets aktiekapital ejes 100% af Grgnlands
Hjemmestyre.

25. Ledelseshverv
Bestyrelsen og direktionens ledelseshverv i gvrige ak-
tieselskaber, bortset fra 100% ejede datterselskaber:

Kaj Egede
Bestyrelsesformand, Greenland Ice Cap
Productions A/S

Ole Horsfeldt
Bestyrelsesmedlem, Arctic Import A/S

Brian Buus Pedersen
Bestyrelsesformand, IT Partner Greenland A/S

NOTES TO THE ACCOUNTS

23. Related parties

Related parties with a controlling interest in TELE

Greenland A/S:

« Company’s principal shareholder Greenland Home
Rule, Nuuk.

Other related parties with whom TELE Greenland A/S

has had transactions in 2004:

* Company’s management and Supervisory Board

« Company’s of which principal shareholders have
controlling interest.

Transactions between related parties and TELE
Greenland A/S:
There have not been any essential transactions ex-
cept the intra-group transactions, which are elimi-
nated during the preparation of the consolidated
financial statements, as well as remuneration paid
to the Supervisory and Executive Board.

Trade with companies, in which Greenland Home
Rule has controlling interest, has had a normal trade
nature.

Other remuneration etc. paid to the Supervisory and
Executive Boards is disclosed separately in Note 4,
Staff Costs.

All related party transactions have been conducted at
an arm’s length basis.

24. Ownership
The company’s share capital is owned 100% by
Greenland Home Rule.

25. Managerial duties

Management and Supervisory Board’s remuneration
in other limited companies, except 100% owned sub-
sidiaries:

Kaj Egede
Chairman, Greenland Ice Cap Productions A/S

Ole Horsfeldt
Board member, Arctic Import A/S

Brian Buus Pedersen
Chairman, IT Partner Greenland A/S
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